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To the Hon. Bob Carr, MP 
Premier, Minister for the Arts 
and Minister for Ethnic Affairs 
In New South Wales 

Sir, 
tn accordance with the 
provisions of the Annual 

Reports (Statutory Bodies) 
Act 1984 and the Public 
Finance and Audit Act 1983, 
we submit, for your presentalion 
to Parliament, a report on the 

work and activities of the 

Sydney Opera House for the 
financial year ended 
30 June 1996. 

On behalf of the Sydney Opera 
House Trust, 

Joseph Skrzynski , Chair 

Lloyd Martin , General Manager 

3 October 1996 
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MINISTER'S MESSAGE 

With the prospect of the Sydney Opera House 

taking centre stage for the Sydney Olympics 

in 2000 as a cultural venue and as a site 

for sporting events. it is exciting to note the 

renewed vigour with which the Sydney Opera 

House Trust is moving forward. 

The new chairman, Joseph Skrzynski, 

s one )' "our new members appointed to 

the Trult over the past 12 months. A fresh 

vilion has been embraced by management 

whose almslClU(la making the Sydney Opera 

HOI.aa a "atalya! for cultural development 

and innovatIOn, the leading home for the 

perform ng arts in the Asia-Pacific rim. 

The NSW Government takes pride in its 

Involvement with this unique building, not 

only in maintaining lIs architectural features 

but finding creative ways to support the 

performing activities within its famous shells. 

It Is 8){citlng to see that plans for the 

first stage of a twin projectlniUated by this 

Government have been finalised the 

construction ola much-needed performers' 

assembly erea adjacent to the Concert Hall 

The other component of this project Will retum 

what was known as the Broadwalk studio 

10 the public as Sydney's pramier versalile 

.. OO-seal performance space. 

Members 0' the Sydney Symphony 
Orchestra WI be wei placed to make regular 

use of the assembly area with the orchestra's 

11 creasing occupation of the Concert Hall. 

Over the pasl year the proposal lor the SSO 

to make Its .rtlStic. hOTle at the Sydney Opera 

House has gradually begun to take root 

This Is another exhilarating aspect of 

the high prolile arts activity, a showpiece 

for the State and the nation, concentrated 

along the CBO fringe on the southern shore 
of Sydney Harbour. 

Bob Carr, MP 

Premier. Minister for the Arts 

and Minister for EthniC Affairs 

, 



RECORD ATTENDANCES AT OUTDOOR EVENTS WITH ESTIMATED CROWDS OF MORE 

THAN 1 13 MILLION PEOPLE . RESULTING IN A RECORD TOTAL ATTENDANCE AT INDOOR 

AND OUTDOOR EVENTS OF 2,453 ,164 

INCREASED NUMBER OF EVENTS AND ATTENDANCES AT THE MAIN INDOOR VENUES , 

HE CONCERT HALL AND THE OPERA THEATRE 

AN OPERATING SURPLUS, AFTER DEPRECIATION AND INCLUDING ABNORMALS, 

OF $1 922 MILLION 

RETURNS FROM RESTAURANTS , RENTALS , RECOVERIES , MERCHANDISING 

AND LICENSING HIGHER THAN ANTICIPATED. MAKING A STRONG CONTRIBUTION TO 

THE TRUST S FINANCIAL OPERATIONS 

REN EWED LINKS WITH THE SYDNEY FESTIVA~ AND A REWARDING PARTNERSHIP IN 

THE PRESENTATION OF EVENTS FOR ITS 1996 PROGRAM 

ACCLAIMED WORLD PREMIERE OF THE EIGHTH WONDER, AN OPERA BASED ON THE 

CONSTRUCTION OF THE SYDNEY OPERA HOUSE, PRESENTED BY THE AUSTRALIAN 

OPERA IN ASSOC IATION WI TH THE TRUST 

FESTIVAL OF CULTURES LAUNCHED OVER A WEEKEND OF PERFORMANCES, CRAFT 

AND FOOD STALLS ATTRACTING AN ESTIMATED 90.000 PEOPLE 

• 
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Char ter 

The Sydney Opera House is operated and 

maintained for the Government of New South 

Wales by the Sydney Opera House Trust, 

which is constituted as a body corporate 

under the Sydney Opera House Act. 

Trustees of the Sydney Opera House are 

appointed for three year terms by the 

Governor on the recommendation of the 

Minister for the Arts. No more than three 

consecultve terms may be served . 

The Trust Is charged with : 

• the administration , care, control, 
management and maintenance of the 

bui lding and site: 

• the management of the Sydney Opera 
House as a performing arts and conference 

centre; 

• the promotion of artistic taste and 
achievement in any branch of the musical, 

operatic, drama tic, terpsichorean, visual 

and auditory arts; 

• scientific rese arch into , and Ihe 
encouragement of, new and Improved 

forms o f enterta inment and methods of 

presentation . 

The Sydney Opera House Trusl reports 

annually 10 the Parliament of New Sou th 

Wales throug h the Minister for the Arts . 

Mission 

The m ission of the Sydney Op.ra 

House Trust Is to provide a centre 
of excellence In the performing arts 
and to preserve and promote the 

Sydney Opera Hous. as the unique 
International symbol of Au strella . 

Strategic Qoal s 1995-2000 

• MANAGE THE SYDNEY OPERA HOUSE 

AS A CENTRE OF EXCELLENCE IN THE 

PROVISION OF VENUES AND SERVICES 

TO THE PERFORMING ARTS 

• DEVELOP A WORKFORCE THAT IS 

INVOLVED WITH AND COMMITTED TO 

SYDNEY OPERA HOUSE OBJECTIVES. 

AND EMPOWERED TO POSITIVELY 

CONTRIBUTE TO THEIR ACHIEVEMENT 

• BE A FORCE FOR EXCELLENCE IN THE 

CULTURAL LIFE OF AUSTRALIA THROUGH 

THE PRESENTATION OF THE HIGHEST 

QUALITY PROGRAMMING AND AS A 

SHOWCASE FOR THE BEST OF THE 

PERFORMING ARTS IN AUSTRALIA 

• PROMOTE THE SYDNEY OPERA 
HOUSEA$ AN EXCITINGAND PREFERRED 

VENUE FOR All SECTORS OF THE 
COMMUNITY. BOTH DOMESTIC AND 

INTERNATIONAL 

• CONSERVE AND MAINTAIN THE 
INTEGRITY OF THE BUILDING AS A 

UNIQUE CULTURAL lANDMARK 



· .... --



During the year ending 30 June 1996 , 

Chairman Elizabeth Butcher, Dominique 

Collins and Ross Tzannes completed their 

appointments on 31 December 1995. Joseph 

Skrzynskl , Oiane Grady and Oenn is Watkins 

were appointed 10 the Trust from 1 January 

1996 , Peter Ritchie resigned on 19 April 

1996, and was replaced by Patricia Boggs 

from 24 April 1996. Members of the Sydney 

Opera House Trust at 30 June 1996 were: 

JOSEPH SKRZYNSKI AM. Ch.I, 
Appo int ad 1996 Joseph Skrzyn sk l Is 

managing director of the development capital 

in ve stment funds manager Austral ian 

Mezzanine Investments limited (AMIL), and 

a director of several portfoliO compan ies 

In which AMIL has invested. He was founding 

di rector of the Australian Development 

Capital Association limited and a member 

of the National Investment Coun cil. He is 

deputy chairman of the Austral ia Council's 

Major Organisations Fund and , over the 

past 25 years, he has cha ired the Austral ian 

Film , Televis ion and Rad io School , the 

Broadca st Council and the National Capital 

Planning Authorily, and served on the 

boards of Sydney Dance Company, Belvoir 

Street Theatre: Company B, the Seymour 

Centre and Aborigi nal Arts and Crafts 

Pty Ltd . From 1980 to 1984, he was chief 

executive and commissioner of the Australian 

Film Commission. 

PATRICIA aooos 
Appointed 1996 A box office consultant 

since 1989, Patricia Boggs was ganeral 

manager of Sydney ' s Theatre Royal 

between 1975 and 1989. From 1969to 1975, 

sh e wo rk ed with Harry M. Miller on 

productions such as Jesus Christ Superstar, 

for which she was co-manager. and Hair, 

as treasurer. She is strongly committed to 
broadening and extending audiences for 

the performing arts . 
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DIANE J_ GRADY 

Appointed 1996 Diana Grady is a director 

of Lend Lease Corporation Limited , 

Woolworths limited, Wattyllimited and MLC 

Ltd. For 15 years she was a consultant with 

McKinsey & Company in Australia , becoming 

the first woman outside the USA to be elected 

to McKinsey's international partnership in 

1985. She led McKinsey's consumer goods 

and marketing pra ct ice In Australia. and 

helped lead the firm 's change management 

practice worldwide until she left the company 

in 1994. Now an Australian citizen, she was 

born in Arizona and has an MBA from Harvard 

Business School, a Master of Arts in Chinese 

studies and an Honours degree in history. 

DAVID HOARE 
Appo in ted 1990 Chairman of Bankers 

Trust Australia Ltd since 1976, David Hoare 

has extensive experience in the securities 

and capital markets in Sydney. London and 

Naw York , He Is on the board of Comalco 

Ltd and is chairman of Telstra Corporation 

Ltd and Pioneer International Ltd. He is also 

president of the Un iversity of Sydney's 

Graduate School of Busi ness Foundation 

and non-executive cha irman of the board 

of partners at Mallesons Stephen Jaques. 

JOHN PASCOE AM 
Appointed 1988 John Pascoe was a 

partner of Stephen Jaques and Stephen 

before joining the board of Weston Foods 

limited , of which he is now deputy chairman 

and chief ell:ecutlve . He is also a member 

of the Business Council of Australia, on the 

board of the Royal Alell:andra Hospital 

for Children , a 90vernor of the Australia n 

Naval Aviation Museum , a director of 

Cambooya Investments Limited, president 

of the Corporations and Securities Panel, 

national chairman of the Duke of Edinburgh's 

Award Scheme In Australia and a member 

of the board of governors of the Sir 

David Martin Foundation. From 10 July 
19951030 June 1996, he was chairman of 

Airservices Australia . 
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MICHAEL WALSH OBE 
Appointed 1990 Company director and 

theatre entrepreneur, Mike Walsh has 

extensive experience in broadcasting and 

the theatre industry. He is chairman of the 

Hayden Group of Companies, owns Sydney 

radio sta tion ONE FM, produces plays and 

musicals in Australia and overseas, and runs 

the largest independent cinema circuil in 

NSW. This year, he established the Mike 

Walsh Fellowship at the National Institute 

of Dramatic Art. 

DENNIS WATKINS 
Appointed 1996 Writer, producer, director, 

broadcaster and actor, Dennis Watkins is 

commissioning editor, ABC TV comedy. He 

wrote the libretto for the opera The Eighth 

Wonder, which had its world premiere at the 

Sydney Opera House in 1995. Musicals for 

which he wrote book and lyrics include Beach 

Blanket Tempest, Pearls Before Swine and 

Dingo Girl, He has produced Family Concerts 

for the Sydney Symphony Orchestra and 

the ABC TV special Once in a Blue Moon. 

He was the originating producer and director 

of Theatresports, and festival director of the 

Sydney Gay and Lesbian Mardi Gras before 

his current ABC appointment. 

ROBERT WHYTE 
Appointed 1995 Robert Whyte is 

executive chairman and majority shareholder 

in the investment management group Audant 

Investments Ply Ltd , which is a shareholder 

In Advance Bank Australia and Channel Ten, 

with other holdings in a diverse range of 

Australian companies and industries. He is 

joint deputy chairman of the Ten Group Ltd, 

a director of Advance Bank Australia Ltd 

and chairman of Trafalgar Properties Ltd. 

DAVID WILLIAMSON AO 
Appointed 1990 Award-winning playwright 

and screen writer, David Williamson was a 

founding member of the Australia Council 

and served on the Austra l ia Council Theatre 

Board from 1982 to 1984. He was president 

of the Australian Writers Guild from 1979 

to 1993, and of the Australian National 

Playwrights Conference in 1980 and 1981. 

From 1984 to 1990, he was on the board 

of the Sydney Theatre Company. In 1996, 

he celebrated 25 years of fu!ltime playwritlng . 

• 



As the Incoming Chair of the Sydney Opera House Trust. I record with appreciation the 

commitment and contribution of my predecessor, Elizabeth Butcher, and the three other Trustees 

who have completed their time with the Trust during the year _ Peter Ritchie, Ross TZ9nnes 

and Dominique Collins. It is a pleasure to welcome their successors, Diane Grady, Dennis 

Watkins and Patricla Boggs. 

In the run up to the year 2000, it is appropriate to review the type and mix of performance 

activities presented at the Sydney Opera House and the range of people who enjoy them 

There is concern at a potentially aging demographic of Ihe current patrons creating a need 

for programs 10 attract a larger and broader cross-section of audience than is currently the 

case; and to enhance the reputation of the House as a place which showcases new and 
exciting performances 

In line with the maintenance upgrade program designed to refurbish the fabric of the 

House for the next century, Trustees aim to do en equivalent update on management objectives, 

structures and systems to ensure that the operation of the House matches Its pre-eminent 

architectural status. 

It's time for a changing of the guard. A new management structure, outlined elsewhere in 

this report, has been developed 10 provide greater efficiency and accountability In the management 

of the House. The general manager. Lloyd Martin, wlll see the new directors through their 

opening months but he has foreshadowed his retirement in May 1997, when he will have 

completed 18 years in the job and 24 years overall with the House. 

The Trustees look forward to working with management and staff to fulfil the House objectives 

set out in this report and in particular with regard to the following priorities: 

• Review and restructure internal management and workplace practices to be Iter align the 

resources and effort with the aspirations of the key stakeholders. including hirers, patrons 

and government and, in the process, create an improved workplace environment. 

• Increase the House entrepreneurial role to boost complementary programming to that 

presented by the regular hirers so as to expand the range of arts performances offered and 

to appeal to a wider cross-section of the resident and tourist communities. 

There is an opportunity for the House to stimulate experimentation, to raise the quality 

of what is already done for existing hirers and also push Oul the edges of what else might be 

done to entertain and surprise wider audiences. 

Joseph Skrzynski, Chair .. 





In a year of remarKabla changa, activities at tha Sydney Opera Housa have incraased in 

number and attendances. High profile artistic success has been achievad by the major hirers 

and tha Trust. A new level of quality has been set by the res taurants. And the yeer finished 

with an operating surplus, after depreciation and including abnormals. of $1 .922 mill/on. 

Changes In management structure and amongst the Trustees are noted elsewhere In the 

report. I would liKe to edd my personel thanKS to Elizabath Butcher, who completed her term 

of unfailingly committed service in December 1995 after seven years as Chairman, and to 

her fel/ow Trustees whose contributions to the Trust also concluded during the year. 

In welcoming the four new Trustees. including the Chair Joseph SKrzynski, lam confident 

that they will help take the Sydnay Opera House forward in a new period of achievement. 

The building is in good shepe as the 10-year upgrade progrem draws to a close, e lotal 

asset management program is in place for the future , the latest in electronic communicetions 

has given a boost to administrative tasks and the Trusl is building on its own artistic input. 

The Trust 's ability to present a program of events in addition to its main role of operating 

the venues for hirers and their patrons, is greatly assisted by sponsorship. We are gratefut 

10 the sponsors who have worKed with us this year, especially our principal sponsors Lexus, 

Tha Sydney Morning Herald and Digital. 

During the year, we farewel/ed Rodney Phillips, who has returned to worK in South Africa 

after six years as the Trust's deputy general manager, theatres and commercial operations. 

During that time he played a major role in organising the 20th anniversary celebrations for 

the Sydney Opera House. 

Ian Stephens, deputy general manager, technical and corporale services, has been appointed 

to the new position of director, heritage and property services. 

The death of Serge Ivana", only recently retired as deputy manager of engineering services 

after 23 years al the Sydney Opera House, was a sad and sudden loss to his many friends. 

GOAL MANAGE THE SYDNEY OPERA HOUSE AS A CENTRE OF EXCELLENCE IN THE 

PROVISION OF VENUES AND SERVICES TO THE PERFORMING ARTS 

The number of events at the Sydney Opera House this year, presented by the Trust and 

hirers , rose by 14 percent outdoors to 127 and by four percent indoors to 2,077 . The number 

of tickets sold through the bo)!; office - as distinct from hirers' outiets - was the highest on 

record: 538,517 tickets compared with 507,321 the previous year and 536,361 in the milestone 

year of 1987/88 . 

Financial returns reflect the consolidated use of venues, with a rise of 18.6 percent on 

rental revenue and 14 percent on recoveries of technical and front-of-house charges. Box 

office surplus was one percent above the previous year and two percent above target. 

Customer •• Usf .ctlon 
A benchmark study of customer satisfaction amongst 44 of the 52 major and regular hirers 

revealed that 50 percent regarded the organisation's overall service as beller than other 

venue service suppliers they dealt with and 29 percent rated it as equal. 

Of the four sarvice dimensions encompassed in this survey, responsiveness and reilability 

were ranked first and second, followed by empathy and assurance. Out of a theoretical maxlmlmum 

of 10, the ove rall weighted score stood at 6.75. 

Venu. Improvem .nts 
The Trust is constant ly striving to improve services and venues for hirers, performers and audiences . 

Plans have been finalised and agreed to by resident companies for a new performers' assembly 

area adjacent to the Concert Hall. This project is complementary to the construction of a versatile 

300-seat performance space in the same area, previously occupied by the BroadwaJk Studio . 

" I 





A new sound system has been installed in 

the Concert Hall with the help of Public Works, 

which changed the winching system to allow 

that to happen. At the end of the financia l 

year a contract was let to supply a new 40-

channel sound console, which will be stored 

under the seats at the rear of the stalls and 

easily accessible via a mechanical lifting 

system. A new f l ying system has been 

installed in the Playhouse, as well as a front­

of-house mobile lighting gantry which is safer 

to use and can take one or two days off 

changeover times. 

New Management Structure 

To support these activiles and objectives 

directly related to performance, the 

management of the Sydney Opera House 

has in itiated major structural changes 

this year. 
The new management framework has 

been designed to flatten the traditional 

vertical structure, giving more responSibility 

to managers and providing greater 

accountability. The positions of two deputy 

general managers have been abolished and 

replaced by four new positions: director of 

programming and commercial services , 

director of theatre services, director of finance 

and management serv i ces, di rector of 

heritage and property services . The 

supporting infrastructure is being put in place 

with an emphasis on training and developing 

a flex ible, multi-skilled workforce. 

Systems Improvement. 

The installation of a new local area network 

(LAN) Infrastructure has provided internal 

communications belter suited for connection 

to new technologies , eliminated network 

fragility and allowed for resource sharing. 

It enables rapid and low cost implementation 

of future high capacity and high speed data 

communications to service all areas of 

the building . Structured documentation 

and procedures to maintain them were 

also introduced . 

This upgrade will assist the House 

objective of providing world class, cost 

effective facilities in areas such as 

accounting. payroll, bookings, marketing and 

theatre prod uction , which need access to 

reliable and efficient business systems. 

.. 

Income 1$00011995/96 

Earned II>OOf"I">(I .......................... ........ ... ...... .............. $23.191 ---t--
NSW Govertll1*ll Gnwlt. 

- slatutoryendowment ......................... ..... ........ ................. $9.087 ---t----
-"""nle" ,,,,,,,, endowmem .. ... .... ...................... $5.485 --+ ___ _ 
- uPgI"adeptl:9"am .... ........ .... ... ........ .... ............... .. .. ...... .... 511.181 ---t----
- assembly area .... ......... ...... ........... ...... ..... .... .... .......... ......... $115 ---t----
• total as5e1 management ........................................ $5.974 ---t----

TOTAL IMCDIII! .............................. ........ ............... . ',",033 

I!XPENOITURI! ........ .............................. $55,165 

Income 1$00011994/95 

Earned Ir>CQI"IIe ................. ........ ..... ................... ............ . 522.673 ---f--
NSW Govemment Grant. 

- statutory "000wmen1 ........ ....... ............. ........ ........... .... .... $9.352 - - -t----
- mainl""""",, _ .... . ........................ ... ..... .... 55.330 - - --f-----
• opgrade p<Og<am ............. ............. ................... .............. $12.450 ----1---__ 
• ThealreWa<h ................ .... ............. ......... ...... .................. .. $310 ---f-----
· total as5e1 maMgelMl"ll ... .. ....... ......................... .. $3 .030 -_-+ ____ _ 

TOTAL INCON!!: ............................. ........... ...... ..... . $53,14$ 

I:XPI!HOITUR!!: .......... ............. ................. ... $50,619 

Events 1995/96 

Inside the Sydney Opera Hoo .... ............... ..................... .. 2.077 - - -f------

O\<tskle tr.e Sydney Opera House ... .................................... 127 ----10-----------11 

TOTAL ......... ...... ...... ............. ............ ........................ 2,2IM 

Evant. 1994/95 

Inside the sydney Ope<e House .. ...... .......... ........... 2.003 --t-----

Outaide the Sydrl8)' Cpora House ............ ........... .. ............... 111 ---t-----------

TOTAL .............................. ..... ........... ................. ...... 2,114 

Attendance. 1995/96 

Inside the Sydney Opeta House. .. ...... .......................•. 1.322.414 ---t---

OutsKle1he Sydney Cpora House ........................ ... .. 1.130.750 ---1 _____ _ 

TOTAL .......... .... ...... ................. .... .............. .......... . 2,453,164 

Attendance. 1994/95 

Inside the Sydney Opera Hoose..... . ....... ... ........ .... 1.194.031 ----1-_ _ 

QutskIe!he Sydney Open! Hoose ................ ....... 750.316 ----1-------

TOTAL .................................... ..... ........... .............. 1,899,3$3 
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GOAL DEVELOP A WORKFORCE THAT IS INVOLVED WITH AND COMMITTED TO SYDNEY 

OPERA HOUSE OBJECTIVES, AND EMPOWERED TO POSITIVELY CONTRIBUTE TO THE IR 
ACHIEVEMENT 

An employee satisfaction survey has led to an action plan on four major areas of concern 

which have become the proposed targets for achievement in the next survey. They are to 

raise the levels of morale, perceived commitment by management, communication and leadership. 

As a base for tackling these concerns, there was a strong staff commitment for the concept 

of the building . 

The survey'S results were communicated to staff and management for discussion, and a 

joint union and management coordination committee was established to facilitate outcomes. 

Management and staff representatives have met in separate work groups to interpret the 

findings, identify issues to be addressed and formulate strategies. The results ofthese meetings 

have been analysed and the recommendations submitted to the executive for approval as 

well as being fed into the cultural change strategy being developed. 

With endorsement from the combined union and management committee, the action 

plan will address the key areas of performance management, empowerment, communication, 

training and development over the next 12 months . It is also proposed to incorporate 

performance targets relating to the survey's strategies in senior managers' and managers' 

performance agreements. 

" 



A Hou •• con.ultatlv. commIH •• ha. be.n lormed with m.mb.rs of the M.dla Entartalnm.nt 
and Art. Alllanc •• nd the Public Sarvlce AI.oclaUon to advl •• and r.port on major I .. u •• to 
the g.n.ral manag.r once. month Of' mora frequ.ntly If requlr.d. 

Til. nrst edition 01 a Iortn~lItly, .Ing' •• heet Sla" Newa cam. out on 19 June 1998 to 
Inform Ita" of plan. and chIInge •. II join. the more tormal InHou.e corporat. publica lion 
and tile regular Infoll n.waletter produced by the hou •• manager to ~mmunlcate with hi • 
• caHered, .hlft-worklng front-ot-hou.e .Ia" a. a team . •.. ,,..,.,. .. 
The Houle perfom'\Iince poMcy II be6ng adapted to INICh department to ntCOgfI_ the KCOUn .. blllty 
of Individual maneg.,.. a. part of tile ,..Iructurlng. No Ie .. than 1.5 percenl of Ihe .alarle. 
budget I ••• t a.ld. 10 .upport Ihe r •• tructurlng proce ... 

An intenIM training program to meke multt.ldllklg 18tfIer than apedelIMtlOn the qualification 
for Sydney Opera Hou ••• mploy.e. will begin in Ille th.at,. a,.a and move IlItough other 
area. of operation, c,.allng emclencle. fOt the Hou •• and ca .... r opportunltle. for the •• a" . 

• n'.rtt"'. "~.I.I ... 
The proce .. of nqotlallng an enterprl.e .greement to com. Into ,".cl ftom 1 Nov.mber 
1998 h .. baan .. king place ov.r th. pe.t two ye.,... Toward. til •• nd of thl. fln.ncl.1 y • ." 
• re.appralill of ttle .tatu. of .nt.rprl .. bargaining a"ang.ment. we. r.qu •• t.d by the 
Tru.1. Including e furth.r r.fln.m.nt of the flnenCiel mod.1 wllh • co.t benefit .tat.ment .nd 

e r.port on d.v.lopm.nt •. 
An axtarnal . dvl •• r w .. appointed to und.rt.k. till. review end glv. edvlc. on Ihe future 

dlrecllon 01 ant.rprl •• b.",alnlng at th. Hou ••. It I •• xp.cted thet negouetlon. will r •• um • 
• erty In Ih. n.w finanCial y.er, following the revl.w, which I.ave. Ihem .tlll on track for 
compl.llng th •• or •• m.nt by 1 Novemb.r 1996 . 
..... 1 •• ,1., ••• , _pert •• lly 
EEO 00.1 •• chleved thl. yaer Included training lor menege,., .uparvl.o,.. end k.y .te" on 
competancy b ... d •• Iectlon proc ..... ; developing relevent pollcla •• uch a. perform.nce 
m.nagement end employment of t.mporary eg.ncy .tarr: t.",ellng end .upportlng women 
lot" the public aec:tot management program, 10f' wtl6Ch til .... were approved, .nd on the .xecutlve 

development program, In which one took pert. 
Communication .a. Important In ral.lng unde,.landlng .nd .. arana .. of EEO: new.len.r 

reporting of EEO Information and achl.v.m.nt.; producing brochurn lor .pectflc na.d. end 
II.U"; InCluding InformatIOn in Induction program.; impro'llng ""nage and acee .. : conducting 
Informatton HUtona on women'. ha8Ith: developing the .pok .. woman'. network end Increasing 
use 01 conIUItatIve prooauea In corporate profec:tI whIdI give It.Iff • stronger .... oIlnvoIvemenI. 

Tha pu.h 10 ellmlnet. dl.crlmlnatlon ha. led to .n .xpan.lon of EEO focus .t Ih. Sydney 

Opere House tooneolmaneglng dtvtIrIIty In" III forma. 1NI means lha organtutIon'. ~ 
on equity ate to cultomers.nd pelrona II wailea employ .... The ruuH II an '"teamed appt08Ch 
underpinning entarprl .. be",alnlng, Ie .. reslrlctive work p ... cuce., equitable ...... ment of 
work value, communlcallon.nd faedbadl, commitmenl to cu.tomers and gu .... nt ... of .ervlce. 

H •• I' ......... " 
An occupatlona' h •• lth .nd ,.faly dap.rtm.nt hal baan crealad, It, opar.tlon tlklng arrect 
fTorn the start of the new flnandal year to bring together tire pravanltOn otnc:era, lltety coordlnatOt 
.nd tlla occup.tlonal heallh unit. Itl maneg.r'. Immedl.t. ta.klara the relOluUon 01 longl.rm 
ha.llh .nd IIfety concern., and the devtopm.nt 01 e .treleglc pl.n with tlla amphlli. on • 
ptevanllv. approach beaed on a model designed to ..... t aetI-In.urlng org.ntuUonl to Inlegrata 
'ylt.matlc man.g.ment of tllil er.e and meel WorkCovar llcan.lng requirement •. 

t. 
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OUT ODOR iVENT . 

GOAL BE A FORCE FOR EXCELLENCE IN THE CULTURAL LIFE OF AUSTRALIA THROUGH 1 200' l'~~~'~' -------_ 
THE PRESENTATION OF THE HIGHEST QUALITY PROGRAMMING AND AS A SHOWCASE 

FOR THE BEST OF THE PERFORMING ARTS IN AUSTRALIA 

The Sydney Opera House was a pivotal point of the original submission for the 2000 Olympic 

Games. Now the Trust. amongst other organisations connected with the Sydney Olympics, 

is preparing to realise the aims of the bid proposal, for which the Sydney Opera House can 

be described as the jewel in the crown of the Cultural Olympiad. 

In accepting that role , the Trust is working towards its vision of being a catalyst for cultural 

development and innovation in the performing arts. Over the past year, the number and range 

of presentations by the Sydney Opere House Trust alone and in association with other entrepreneurs 

grew across the indoor venues by 12 percent from 338 ticketed events 10 379, with a 20 
percent increase in attendances. At the free Trust events and c;o.presentations outdoors, estimated 

attendances reached a record number well over one million, an increase of 48 percent. 

Dene Olding, appointed artistic director of the Mostly Mozart festival, devised a program 

TRUST I'ROOlICTlOtfS 

. ~"""'""""" 
based on a year of Mozart's life and a celebration of the centenary 01 Dmilri Shostakovich's ATT Ii NDA N CE . 

birth, represented by his son Maxim Shostakovich as guest conductor. Artistically, the series TRU.T iVIINT. 

of concerts was stronger than in recent years, critical reaction was favourable and audiences 1500'''''''''''''----------, 
were much the same as previous years. 

Another longtime favourite was revamped and given a successful launch. The Festival of 

Cultures . replacing the National Folkloric Festival, was given a broader, mainstream family 

base. Free attendance at the outdoor food and craft stalls over the weekend attracted an 

estima ted 90,000 people, and the new, tate- night la tin Fiesta in the northern foyer of the 

Concert Hall brought In a capacity crowd. 
One of the Trust's most Involving artistic highlights of the year was its association with 

the Australian Opera in presenting The Eighth Wonder by composer Alan John and librettist 

Dennis Watkins, who took the powerful story of the Sydney Opera House construction as 

their theme for an opera that achieved critical and popular acclaim. 

In pa rtnership with the Sydney Festival, the Trust presented such varied events as African 

Heritage, a program of song and dance from Guinea, a solo piano recital by Philip Glass, 

two astonishing ou tdoor entertainments by Els Comediants and Vis a Vis, the solo Aboriginal 

presentation Ningall and lift Off live, for which the bi tting was shared with the Australian 

Children's Television Foundation In association with Back Row Produclions. 

Warner Bros Presents Bugs Bunny on Broadway was a sell-out hit over four performances 

with premium priced tickets , George Daugherty conducted the Sydney Opera House Orchestra 

in the Concert Halt while Bugs Bunny, Daffy Duck, Elmer Fudd, Wile E, Coyote, Road Runner 

et al cavorted on a specially installed screen. Audiences loved it. 
Co-presentations included Athol Fugard's Valley Song with the Sydney Theatre Company, 

a series of Operetta Cushion Concerts with Andrew Greene, the 1996 Spirit of India with the 

Nataraj Cultural Centre, Beethoven's Missa Solemn is and Carl Orft's Carmlna Burana with 

the Sydney Phil harmonia Choirs, Gillies Uve at the Club Republic with Malcolm Cooke and 

Associates. Sunday Live with ABC Classic FM, the Amsterdam Baroque Orchestra with the 

Fest ival of Perth, and the Australi an Singing Competition. 

Hirer.' Events 
The great variety of events al the Sydney Opera House results from the wide-ranging entrepreneurial 

interests of the hirers. This year they contr ibuted to the record total attendances at indoor 

and outdoor events of 2,453,164. This represents a 60 percent rise in estimated crowd numbers 

at outdoor events and an 11 percent increase overall at ticketed events Indoors, .. 

• 2O'JI. INCREASE INDOORS 

• -48"4 INCREASE OUTOOORS 

lIU".I!R OF 

PIIIFOIIIIIAlIC • • 

o CONCERT HALL 

• OPERA THEATRE 

• DRAMA THEATRE 

• PLAYHOUSE 



W .. ,ner Bros Presenls Bugs Bunny 

on Broao'wey (oPPosire), 8 .cr .. en hli 

in Ihe Concert Halt with Ihe Sydnay 

Ope' .. HouS<t Orchulra. Mo.rly MOHr! 

arli.tic director Den" Oldlng ( .. bo"e, 

, .. fl) with SOHO concertmaster Semyon 

Kob er. In reh.arsel. Athol Fu gltrd 

(bltlow) in his pllty Vltltlty Song with 

ESmMalda BlhI 

The fastest selling shows of the year have 

been commercial presentations in the Concert 

Hall starring Billy Connolly and k.d. lang. 

The independent concert performance of 

Porgy and Bess attracted wide attention. 

Guitarist John Williams headlined two 

contrasting programs. But the main 

programming is provided by a group of major 

hirers who take up most of the available 

time in the main venues. 

In addition to its success with The Eighth 

Wonder, a rare venture of a homegrown work 

on a local theme, the Australian Opera stirred 

controversy with Barrie Kosky's production 

of Nabucco and held audiences spellbound 

with Neil Armfield's version of The Makropulos 

Secre\. Revivals included La Boheme in Baz 

luhrmann's production and Alcina with 

Graham Pushee, who won the best operatic 

performance award, given by the Sydney 

Opera House Trust, in the entertainment 

industry's 1996 Mo Awards. 

Out of four programs in which three were 

full-length works, the Auslralian Ballet had 

a hit with a powerful triple bill that brought 

together Australian choreographer Stephen 

Baynes ' Beyond Bach with Kenneth 

MacMillan's las Hermanas and the Australian 

premiere of William Forsythe's In the Middle 

Somewhat Elevated. 

Highlights of the Sydney Symphony 

Orchestra presentations included concert 

performances under the musical direction 

of chief conductor Edo de Waart of Das 

Rheingold, with an outstanding cast that 

included Monte Pederson as Wotan, Peter 

Sid hom as Alberich, Bernadette Cullen as 

Fricka and Nancy Maultsby as Erda. Estonian 

conductor Neeme Jarvi's Australian debut 

produced a memorable performance of 

Aaron Copland's third symphony. 

The Sydney Theatre Company sparked 

controversy and an extended season of 

keenly attended houses with Wayne 

Harrison's production of Heretic, a new play 

by David Williamson which explores 

Australian academic Derek Freeman's 

unmasking of Margaret Meade's research 

in the Pacific. 

The Sydney Dance Company enjoyed 

success with Berlin by Graeme Murphy, who 

drew on the history and associations of that 

city for a new full-leng th work featuring 

onslage performances by Iva Davies and 

Icehouse , later in the year, the SOC turned 

entrepreneur and linked the Australian debut 

of the American company Momix with a 

season of its own in the Opera Theatre. 

Musica Viva's international guests 

included Hesperion XX, the Wihan Quartet, 

Les Arts Florissants and Emma Kirkby, who 

appeared with the Australian Brandenburg 

Orchestra Ensemble. The Australian Chamber 

Orchestra's guests included horn player Ab 

Koster, pianist Robert Levin (who played 

improvisations in the style of Mozart on 

themes suggested by the audience). and 

recorder virtuoso Dan Laurin. 

Audience Development 

The Bennelong Program, which is the Trust's 

audience development arm, made gains in 

every direction this year. Its calendar of 

events was extended to run a lull 12 months, 

and while the number of events was contained 

to 163, 15 percent less than the previous 

year, the number of paid attendances rose 

by 13 percent from 27,337 to 30,782. 

Percentage of the houses sold increased 

from 81 percent last year to 87 percent this 

year, with a rise in the second half of the 

1996 year from 84 percent to 91 percen\. 

All this was achieved with a smaller staff: 

two fulltime instead of three, and one parl­

time as before. Work experience placements .. 



of seven secondary students were undertaken 

during the year. 

Productions designed for specific age 

groups from two up. and for people with 

special needs. offer a wide range of 

performing arts and develop in young people 

an appreciation of the arts. In a search for 

the best available attractions, groups from 

Adelaide and Melbourne were Included in 

the program this year. 
Almost a Dinosaur brought beautiful 

puppets to the Playhouse. In The Litllest 

(History of) Theatre In the World. three 

members of the Patch Theatre Company 

presented a teenage love story that 

incorporated work by Shakespeare, Beckett, 

Moliere. Wilde, Pinter and Brecht 

Bennelong Dreaming brought to life 

dream time stories of the region around the 

harbour where the Sydney Opera House now 

stands, performed by Pauline Mcleod and 

the Yidaki Dancers. Aboriginal dances from 

Yirrkala, Torres Strait dances from Saibal 

and dldgeridoo playing were taught at the 

Dance and Didg Workshops. 

These events based on Australian 

indigenous experience also represent the 

Trust's acknowledgement of recommendation 

56 by the Royal Commission into Aboriginal 

Deaths In Custody: that many Aboriginal 

people wish to record and make known 

aspects of their history, traditions and 

contemporary culture. 

Technical Introduction to the Theatre. 

presented in association with the Australian 

Opera, took secondary students on a tour 

of the Opera Centre's production departments 

and then backstage at the Sydney Opera 

House to observe the installation and 

operation of the machinery behind the 

presentation of opera. Introduction to the 

Ballet was presented in association with the 

Australian Ballet 

REM Theatre presented a new adventure 

for Becky, About Changing into Animals, as 
well as a reworked version of an earlier 

favourite About Being Brave, with a new 

commissioned score by Peter Winkler. Both 

were given signed performances, vision 

impaired workshops and behind the scenes 

workshops. as was Almost a Dinosaur. 

Bennelong Dreaming was also signed at one 

performance. 

Babies Proms returned with the same 

format but an updated repertoire, a revised 

script and new orchestral arrangements. 

Dance Week Worl<shops were presented with 

Ausdance, and a careers workshop brought 

students from as far as country Queensland. 

Forty outreach presentations in Westfield 

Shoppingtowns In Sydney's outer metro­

politan areas presented groups such as the 

Song Company end the Elektra String Quartet 

" 
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GOAL PROMOTE THE SYDNEY OPERA HOUSE AS AN EXCI IN( AND PREFERRED 'ENUE 

FOR All SECTORS OF THE COMMUNITY, BOTH DOME IC AND INTERNATII >NAl 

The range of hirers and patron s at ths Sydney Opers House reflects the broad demographic 

of Sydney itself. Schools and charities use the Concert Halt stage along with the Sydney 

Symphony Orchestra and Billy Connolly. Thousands of people attend the free entertainment 

outside the building every weekend , People come to consulilhe library, eat althe restaurants, 

and enjoy the view and the ambience. 

Tourism brings visitors from all parts of the world . In the past few years, guided tours of 

the bu ild ing have made huge gains - only to suffer a slight decrease in the year under review. 

This year, the tour operators' main hall tour was down by 157to 155,871, and the total number 

of people taking tours fell from 339,171 to 324,196. A decline has been fell industry wide. 



Cultur.1 Tourism 
The Importance of cultural tourism in the broad picture of Australian tourism has increased. 

The Sydney Opera House Trust continues to lead the way with new strategies as individual 

hirers exlend their own tourism activities . 

The Trust's Cultural Tourism Committee - made up of marketing represenlatives from 

the hirers, Tourism New South Wales, the Australian Tourist Commission and the NSW Arts 

Ministry - took the opportunity to learn from a federally funded study of cultural tourism by 

the Sydney company People for Places and Spaces. 

Ease of access to information and tickets emerged as the key to reaching the international 

convention and conference market. As a result, the booking agency First Call was contacted 

and a ticket terminal for arts events at Sydney venues including the Sydney Opera House 

will be installed at the locations of future large conferences In this city. A diary of events will 

be sent 10 delegates before they leave home in a dual approach 10 sell performance tickets 

to an influential market. 

The Sydney Opera House Trust again participated in the Australian Tourism Exchange 

as well as other tourism activities aimed at developing personal contacts and creating industry 

awareness. These included Walkabout for the NZ market and the Inbound Tourism Organisation 

of Australia seminar. The Trust is represented by the head of public affairs on Great Attractions 

of Sydney, Sydney Eastside - each of which has a tourism focus - and the Austraha Day 

Council committee. 

Cultural tourism packages are sold in a variety of configurations that include tickets, 

tours, lunches, dinners and Interval champagne. This year, 16,602 of these packages were 

sold, plus 13,020 single tickets. 

Mark.t R •••• rch 

Results of the first major market research project undertaken by the Trust are e)(pected 

early in the new financial year. It included a review of hirers' research as to their patrons' 

attitudes, and a segmentation study of population needs and attitudes in order to develop a 

comprehensive marketing and communications strategy based on a longterm positioning of 

the House. 

The first stage of the study was an initial qualitative probe to explore the needs and 

attitudes of people who already attend performances at the Sydney Opera House and other 

venues. The second stage was a large scale community survey through telephone interviews. 

In a third stage, tourists were asked if their desire and general e)(pectations of a visilto the 

Sydney Opera House were being met. 

The material gathered in the segmentation study is e)(pected to provide a national benchmark. 

Already, there has been greater communication on this subject between performing arts 

centres across Australia, with their marketing managers attending a meeting for the first 

time to compare research. budgets and methodologies. 

Hou •• Promotion 
In the past 'lear, the Sydney Opera House logo has been redesigned, keeping the essential shape 

that has become ils trademark after more than a decade's use but enclosing it in a bo)(. 

Site signage has been updated. The bi-monthly Sydney Opera House diary has been redesigned. 

Internal publications such as a revised code of conduct have been produced . Independent 

design groups have been appointed as corporate designers and production designers. 

Personal contact is mede through speaking to community groups . A weekly spot on ABC 

radio's 2BL 702 spreads the word on activities at the Sydney Opera House. Editorial coverage 

is sought from the media and advertising campaigns 'in the press highlight House events. 

C.'erlng 
The first full year of Gardner Merchant Australia taking complete responsibility for catering 

at the Sydney Opera House has seen the Bennelong redesigned and re-opened as a destination 

restaurant with great success, equally well reviewed in architectural magazines and restaurant 

columns . The Cafe Mozart has been revamped , without altering its essential accessibility, 

the Concourse is doing tremendous business and the new espresso bar is also very popular. 

Alilhis is shown in the year's results, from which the Trust receives $1.235 million, which is 

18 percent above budget. 

Merchandising and Llcen.lng 
The popularity of souvenir merchandise relating to the Sydney Opera House led to a joint 

venture between the Trust and the International Management Group of America in setting up 

the box oflice foyer shop. The Trust's share of its operating profit thIs 'lear was $390,000, a 

seven percent increase on the previous 'lear, and a major component In the Trust's retailing 

outlels revenue of $888,000. 

LiCences granted for the use of the registered Sydney Opera House trademark and designs 

contributed $109,490 to the Trust's income, 12 percent more than the 'lear before . .. 
The up,..r I.vel of Ih. S.nn.'onQ, 
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information on guided tour and performance 

provisions for those with special needs. 

Hearing impaired patrons now have a 
choice of a loop system in conjunction with 

a hearing aid or the new infra-red system, 

installed this year. Signed guided tours were 

provided in Deaf Awareness Week, and four 

signed performances were presented by the 

Bennelong Program as well as vision impaired 

workshops. 

Extra seating has been provided at the 

guided tours meeting point on the lower 

concourse, as well as the bus and taxi areas 

on the concourse. Consultation is laking place 

with disability groups on ways 10 offer easier 

access from the lower concourse to the 

concourse to the box office foyer. 

In the Mlddl8, Somewh al Elevaled (above) fUlured Nicole 

Rhodes and St8ven Heathcote. 

Main/amlnce work on Ihe podium (belowl. 

GOAL CONSERVE AND MAINTAIN THE INTEGRITY OF THE BUILDING AS A 

UNIQUE CULTURAL LANDMARK 

The Sydney Opera House Conservation Council was established this year as 

an advisory group to assist and advise the Trust with particular reference to 

the care, control and maintenance of the building. Membership includes a Sydney 

Opera House Trustee, the general manager, the Government architect, an eminent 

architect and an eminent engineer from private practice or academia, a nominee 

from the Ministry for the Arts and a member of executive staff with responsibility 

for the building and the total asset management (TAM) plan. 

The Council had its first meeting on 26 March 1996. It will advise on matters 

such as the Sydney Opera House Interim Conservation Plan; review TAM plans 

for significant works and expenditures with particular emphasis on the architectural 

and structural elements; make an annual visual inspection to comment on the 

appearance and presentation of the public spaces; offer an opinion on any 

inlended permanent modification to the utility or appearance of the significant 

public or general-use spaces, internal or external, in relation to the spirit and 

intention of the conservation plan. 

The nomination of the Sydney Opera House for lisling by the World Heritage 

Committee has taken three years' preparation by Australian and international 

experts in cooperation wilh more than 20 organisations. It will be forwarded to 

the Prime Minister to formally submit to UNESCO in Paris. If the nomination 

proceeds and is successful, the Sydney Opera House will be the first World 

Heritage building in Australia, though its listing includes neighbouring harbour 

areas that embrace the Sydney Harbour Bridge and Fori Denison. 

Total A •• et Management 

In its second year, the tolal asset management plan was provided with a capital 

grant of $5.974 million and maintenance endowmenl of $5.485 million for major, 

regular and conservation maintenance work. Projects included cleaning and 

painting the Bennelong restaurant and kitchen, and replacing the air conditioning; 

installing air condilioning in the Concourse restaurant; cleaning air conditioning 

plant and ductwork systems, and replacing fire sprinklers throughout the building; 

refurbishing the curved plywood wa(J and ceiling panels; providing rescue equipment 

attachment points at all designated confined spaces throughout the building. 

A two-year program was begun to prepare condition monitoring procedures 

for continually asseSSing the condition of all elements of the building and ils 

services. A House-wide plan was prepared for the future development and 

replacement of communications systems to minimise the number of cabling systems. 

Upgrade Program 

The structural refurbishment and corrosion protection under the Broadwalk 

was all but completed this year, awaiting four specially made curved skirt panels. 

The system of cathodic protection against corrosion has been the largest application 

of its kind in Australia, using leading edge technology, and it is expected to 

creale worldwide interest. It has already attracted a delegation from India to 

observe it in action. 

The installation of a new winch control syslem for the stage flying system 

in the Drama Theatre was completed. It is being commissioned gradually according 

to available time between productions. Electronic equipment for an equivalent 
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system for the Opera Theatre has been 

manufactured and installation will begin early 

in the new financial year. Oesigns are being 

drawn up for the new Concert Hall system . 

Contracts halle been let for waterproofing 

part of the podium structure and for the 

dellelopment of new prototype tiles to replace 

the edge tiles on the roof. With the leaps 

in ceramics technology oller the past 30 

years, they will took the same but coutd be 

made quite differently. 

A total of $11 181 million was spent this 

year on the upgrade program. a 10-year 

project specially funded by the NSW 

GOllernment and managed by Public Works. 

Qu ality Mana gement 

Consistent with the Trust's focus on the 

customer and Increased efficiency, the 

dellelopment of a quality management system 

in the engineering area, based on AS9002, 

progressed substantially. The aim Is to seek 

certification by the end of the new financial 

year for the system. which embraces all 

engineering services and the purchasing and 

accounting functions that support them 

Extensille training was undertaken for 

the quality assurance implementation team, 

and for task groups which are now working 

on procedural issues. Awareness training 

was prollided and will form part of the system 

for internal stakeholders This is being 

coordinated by the implementation team 

which is also delleloping the general 

documentation system. 

" 



The Sydney Opera House Trust's primary 

responsibility in the presentation of events 

Is the operation of the venues for its hirers 

and their pa trons. But it also ha s an 

entrepreneurial role, presenting events that 

complement those of Its hirers on Its own 

in itiatlve or in association with other 

organisations, including partners in the 

Confederation of Australasian Performing 

Arts Presenters. This list gives an Indication 

of the range of events and artists featured 

at the Sydney Opera House during the year 

under review. It is followed by a statlsllcal 

chart of events and attendances. 

SYDNEY OPERA HOUSE TRUST 
EVENTS Including co-pre.entatlon. 

African Heritage, a program of music 

and dance by the National Dance Company 

of Guinea. 

Am.terdam aaroque Orch •• tra, 
playing Telemann, Bach and Handel on 

authentic Instruments. 

Au . trallan Chamb.r Orche.tr., 
presenting a concert series with International 

guesls . 

Au.trallan Singing Competition, 
Including the Commonwealth Bank-Mathy 

Scholarship, the Opera Awards and the Foster 

Award for a repetiteur, administered by the 

Sydney Opera House Trust. 

a.nn.long Program, a diverse year­

round selection of audience development 

events across the age range but with the 

emphasis on children and peopte wi th special 

needs. Attractions included REM Theatre's 

About Being Brave and About Changing into 

Animals, Patch Theatre Company's Uttlest 

(History of) Theatre in the World, Polyglot 

Puppet Theatre·s Almost A Dinosaur, Babies 

Proms, Introduction to the Ballet in association 
with th e Australian Ballet, Bennelong 

Dreaming with traditional indigenous stories 

" 

of Bennelong Point, Technical Introduction to 

Theatre, signed performances, vision impaired 

and behind th e scenes workshops, outreach 

performances In shopping centres across 

Sydney, didgeridoo and dance workshops in 

styles including Aboriginal, jazz and funk. 

Chri. tma. at the Opera Hou •• , 
the t raditional seasonal ente rtainment 

combining a pantomime story- The Princess 

and the Pea - carols with the ·singing 

Christmas tree", a nativity tableau and a 

visi t from Santa, directed by Stuart Maunder 

with organist Cliff Bingham, the Rev. Jay 

Bacik and musical direction by Matthew Perry. 

Coffee with the Cla •• ic., a series of 

Sunday morning concerts featuring baroque 

chamber music, violin and piano works by 

Fritz Kreisler and early 20th century works 

for a salon orchestra . 

Cologne Male Voice Choir, made 

up of 130 voices and one of Europe's 

oldest choral ensembles, on a goodwill 

tour managed by the Adelaide Festival 

Centre Trust. 

EI. Comedianls, a Calalan theatre group 

bringing a medieval spectacle of extraordinary 

costumes, fire and ritualistic dance to the 

forecourt In a performance of The Devils. 

Fe.tival 01 Cultur •• , a vivid presentation 

of music and dance from diverse cultures 

in a formal Concert Hall performance, 

a latenight Latin fiesta and two days 0' free 

outdoor performances, food and craft stalls. 

Film , a sound and image composition 

featuring nine European soloists captured 

just before performance In Aufbruch Moments 

Before, in free outdoor presentations wi th 

the Goethe Institut Sydney. 

Gillie. Live at the Club Republic, 
starring Max Gillies as a variety of characters 

in his role of political satirist. 

PRINCIPAL SPONSORS 
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MAdOR EVENT 
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Deakin University 

NSW Lolleries 

Optus 
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Macquarie Bank 
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Sydney's Child 

Renaissance Sydney Hotel 
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LUt Off LI •• , Iha popular chldran'. 
TV .how turned Into a .tage mu.lcal .tarring 
Maf1( Mitchell a. Mr FI.h. 

....... '1. T, ••. one of Au'lralla'. 
laadlng chamber an.ambla,. in re,ldenca 
.. Macqu.rla Unlverstly. 

... .. , •••• rt, a fa.llval of concert, 
programmed by arttstic director Dene Oidlng 
on the dual themes 01 a year', won; by Mozart 
and a CIIfIIenII y ceIebI.aGn 01 the b6rth 01 0mIIrI 

Shostekovk:h, whOM I0Il Maxim conducted 
the ...... orchestreI conceit whiCh hUdllned 
the PfOCP8ITIIhet InCIud8d .., ever*'!iJ 01 c:t.mber 

music, three twil6ght concerts. four lunchtime 
COIarta, a apecieI Beb6N Proms prospm and 
the ttedtttoneJ Moutt bu,klng competition. 

... y ....... ...,.., c. ... rt. , a New 
Vaar', Eve Gala Concert directed by Sluart 
Maundar with Andraw Graena conducting 
alngars Gillian Sullivan, Roxane Hi.IOp and 
John Pringla, zlthar player Lolte Landi and 
tha Sydney Opera Hou •• Orcha.tra In 
opat aU. hlvourltn, followed by a Naw Vear'. 
Day Concert with extrec:ts from thet program. 

. .... 11, a ramaf1(abla; soto Pla.entatlon 
In wtJk:h AborigInal parfonnar Hlngell Lawford 

trecM IMw life In song, dance and storytelling, 
wlttI .upport from muaiclan Patar Lawl.r. 

... A LiMe, ... H.I, an entartainlng 
accompaniment 10 a thr .. -coursa dinn.r 
In the Bennelong, devl.ed and performed 
by Jonalhan Mma, Hartley Nawnham and 
David WiCk, 

0.--"- C .... I .. C .... ,.a, a .. rl .. 
of Saturday aftamoon concert. faaturlng 
favourlt., of thai ganr. l ung by Glany. 
Fowl .. , Fiona Maconaghla, Adele JOhn.ton, 
David Lemka, Terance den Oulk and Shaun 
Murphy accompanied by Andraw Gr •• na. 

O a •••• , •••••• , a wide ranoa of 
free actlvitie. Including Itle ragular Sunday 

prooram of Raadar ', 010'" Outdoor 
Ent. rtalnmant and Ihe Tarpelan Market, of 
art. and crafts, community celebration" a 
vintaga car di,play, Sydnay·. firs t 
Intarnational Trlattlkm and ttle launch of ttle 
11M Gay and La,blan Mardi Graa. 

• ..... a •••••••••• 1. a .010 plano 
program of mualc written by Philip GI ... 
and performad by the composer. 

1 ••• _ •• ,11 .t I •• ' ., a program of 
Indian CInaIcIII music pruented by vocalists 

Parv .. n Sullana and Oll.had Khan . 

......, LI •• , a month-fong serle. of frae 
padormancaa by ttl,.. chamber .nsembl.a 
plu, on. oreh"I,,1 conc.rt pre.ented on 
Sunday aft. moon, and recorded by ABC 
FM for broadcast. 

., ... , ................. Chol,., In malor 
choral .orb auch a, B •• thoyen', Mia .. 
Solamni., Bach', SI Matthew Pa .. lon and 
Carl Orff', Carmlna Burana. 

.1' • ..,..' 4 ••• ' .......... In three 
broad-basad .. ria., the Family Concert • • 
..... the Muaic and T.a and Symphony . 

TIl ................. premiere .. ason 
of an opara basad on tha building of tha 
Sydney Opera HouM by c:omposer Alan John 
and IImnl.t Dannl. Watkin • . 

V.II., __ , a play by South African 
Alhol Fugard f.aturlng 11'1. aulhor In tha 
I.adlno rola .upported by E.meralda Blhl. 

VI •• Via, in Ira. outdoor performanc .. 
of a . lIanl comedy Cantral Pari(, wllh an 
a.lonl.hlnu mobil. ,al 

_ ................. -. II-. 
••• ,. •••• " • combination 01 Bug, 
Bunny cartoon, .craenad to a Ilv. "sound­
track" played by the Sydnay Opera Hou,. 
Orche.tra conducted by Gaorga Daugherty. .. 



MAJOR HIRERS 

SYDNEY SYMPHONY 

ORCHESTRA 

Chl., Conduclor 

and Art/sUc o;,.,clor 

Edo d. Wutt 

GUlSr Conduclor~ 

Gilham Abbott 

Llw'lnc. Foster 

Gl,nlulgl Germettl 

Marl" Janson, 

Nume Ja rvi 

Jim .. OePre is t 

L,wr.nce Ren .. 

SI. William Southgate 

Ron Splgllman 

M,rlcul Stenz 

l.1r SundWup 

Gilbert V";3 

Vladimir Ve rbi tsl<y 

An lony Walker 

Tl kuo Yuan 

SO/OI," 

Ad.'e Anthony 

80';. B.'l;in 

Stephln Beonell 

Yellm Bronlman 

Conll Coad 

Arn,'do Coh • ., 

Ber.,.de". Cullen 

P.mel, Fr.nk 

Na l,o n Freire 

Rlch"d Gruger 

Hlkan Hardenberge , 

John Harding 

KI .. II Harms 

Geoffrey H."i, 

Olvld Hobson 

ROnmund IIl ing 

Doog-Suk Ken; 

Yvon ne Kenny 

David Kueble r 

Mlcha.1 llwi, 

MI'eha Maisky 

" 

Nlncy Mlu ltl by 

DI~'.' M.~".'ow 

Suo Murp~y 

Geoffrey P.y~e 

Sylvie Pelled r~o 

Aly .. ap"k 

Monte Pede'lon 

Suza~~e Pral~ 

Gr.ham Pu.hn 

Vadlm R.pl~ 

Micheli Rudy 

H, 'nr'ch Schiff 

Gil Shlhlm 

Donald Shenk. 

Pe ter Sldhom 

Gilliln Sull lv.n 

Geottrey Tozar 

Et th" van St,,'eo 

S"I Woll,ntolln 

Chri.t1ln Zeellirial 

TME AUSTRALIAN OPERA 

Aidl 

Alcln l 

A Mld. umm" Night's Dream 

Clrm • ., 

ClvllI.rl. Ruttlean. 

Fld.1l0 

II Tfi" 'eo 

II Trovltore 

L. Bohem, 

Medee 

Nebucco 

Orph .... and Euridyce 

Pagllaeel 

Peter Grim .. 

Rlgol.tto 

The Silber 01 S.vllle 

The Eighth Wond., 

The Mekropulol S.cret 

Th. M.nlaga 01 Figaro 

THE AUSTRALIAN BALLET 

Aonl Klrln lnl 

eeyond elch 

In the Mlddla . Som.what Eleva ted 

LI. H"mlnll 

Ooegln 

Th, Competilion 

SYDNEY THEATRE COMPANY 

Arc.dia 

As You lIl;e tt 

Dud While Mlln 

Hl retic 

In Pa'ints Terrible. 

Saint Joan 

The Life of GllillO 

Thre .. Tall Women 

Vall .. y Song 

SYDNEY DANCE COMPANY 

Berlin 

Solos - Into Dharma. 

IoInt.r Plln. RldlClJ Siudy. 

Table Tal k. Kyu . 

Dancing with th e Clown, Thwackl 

The Protecting Veil 

MUSICA VIVA 

Austr.lI, En .. mbll 

Aull"lI.n Youth Ofelle't" 

Beaux Ari l Trio 

Cllolr of Wlnch"t" C.th. dr.t 

Emm, Kirkby and the Austra lian 

Brandenburg Orehntll En .. mb l .. 

Guarneri Trio Pr.gu. 

Huperlon XX 

l .. Arls Flori .. anll 

MUl lc8 Antlqua Cologn. 

SlIoSlakovlch String Qu .. t.t 

Vi enna ChMmber Ensemble 

Wihan Quartet 

AUSTRALIAN CMAM •• R 

ORCHESTRA 

Direcror 

Rleh"d TognlUi 

GU.,st Conduclor 

Chrlstopll er Hogwood 

Soloist. 

Nancy Algenta 

Lorraine Hunt 

"b Kas ler 

Geoffrey Lancllt. r 

Dan Laurin 

Roberl Levin 

Jasminh St.nGul 

Milan Turlcovlc 

SYDNEY PHILHARIllONIA 

CHOIR. 

Mu.Jell Director 

A.,tony W. ,ker 

Gua.t Conduclor 

J .... Glover 

Soioisi. 

Jlnn lfal Batu 

Stephen B,nn.1I 

Cllv. Blreh 

Ellz.b."h Campb,,11 

JOlnn, Col. 

Robe" Dlw" 

Jenny Ouch-Chong 

Prud.nc, Dunstone 

Mlclll" Hiney 

Mlch.el Lewis 

Dam. M,lvina Major 

IoI lchl" Rlymond loI e" in 

Gregory Ma .. ingham 

Jennlf" McGrego r 

Jordl Sava". direcror of Hnpelion XX. 



SPECIAL EVENTS 

A Quie t Night with Bm, 

ConnOIl" presen(ed by Doe( 

ProducHoM a ~d 2Da y FM. 

A Sp. cle l Inh • • U.nc. , a 

celebraUon 01 mus ic al Pymble 

Ladies Co llega from 1916 to 199 6. 

Allcle d . Le .. oche, in recital. 

prue nted by Ihe Au. tra llan 

Broadcasting Corpo reHon. 

A.I of S,dne, lixhlbilion. 

Au . I •• II . n Ope r • • nd B. II .. t 

Orch • • lre 1885 Conc.rt. 

conducled by Richard Hic kox wit h 

lololst. Klrstl Harm •. Mic hael Terry 

and RICherd Alexander. 

1I •• t . tb.1I Ch.lla nge , 120 

compelltors on the 10recou"ln th e 

Gatorade 3 On 3. 

a.1I Sheka.p •••• Compenr, 

ma king It. fl .. t Sydney appee rance 

in Much Ado About Noth ing ",erring 

John Se ll and Anna Vol. ka . 

Chine .aljlng Op ••• T.oup .. , 

In a program of excerpts Irom 

traditional opera productions. 

Cho •• t Conc • • t . , with (he 

combined secondary schools 800· 

.oice cho ir a nd th e NSW Public 

Schools Symphony Orchutra 

~ond~Ctod by Sh'l1on Konw~ y , 

presented by the NSW Depa rtment 

of School Education . 

D. nc. Ha rbour. lde , Inlu ring 

the Pre mie r Stale Ballet . Dare Swan 

and Ballet d·Actlon. presented by 

McDonald Co llege. 

Oenlel O' Donnell . Irish 

enlerla lner prese nl ed by Ad rian 

Bohm. 

~ igg ing up tho P • • t. lecturea o n 

Egypt by David Down 

Oloc ••• of Broke n . a , "ua lc 

F •• tlv.l, featuring .chools fro m 

Ihe a rea. 

I!.a.t • • 5unrle. 5 e rvlca . 

presented by Ihe Wesley Min ion. 

ilton John 25 Y •• r., a 

ce lebreUon of this performer's 

quarter century in the business. 

presenled by Jon Nicholls 

Productions . 

EnchanUng VI.nn e , featuring 

th e Australia n Philharmon ic 

Orchutra conducted by Gerha rd 

Track with guest artlstslrom Ihe 

Vienna State Opera. 

1995 F • • llv. 1 o f In . t.ume nt . 1 

Mua lc, presented by the NSW 

Department of School Education . 

1995 Fe. t lva l of n . " . n Song 

In Au.trall a , $tarrlng MI'anda 

Martino . 

C •• duat lon RacU. I. , for 

Sludent s of th e Suzuki Tale nt 

Ed ucal ion Asso ciaHon . 

Ha •• t of Vl a nna, with Olga 

Sa vina. Ken neth COllins . th e Vie nna 

Male Choir and th e Au.lralian 

Pnil harmonic Orchestra conducted 

by Gerh ard Trac k. 

H igh School Chor. 1 Con c . rt •• 

preunled by the J a pan Au.'ra lia 

Music Goodwill Mission 1995, wllh 

choirs Irom J.pan and Au s tral l •. 

Highlights o f Opa r • • presenled 

by thft Australien Ope ra Aud itions 

Commillse (NSW) Inc with principel 

artis ts of the Au s tralian Ope ra . 

Hwa ng J ln_YI, Korean music 

theatre featuring the Korean 

Women's Trad iti onal Dra matic Arts 

Auoclet lon. 

Imav • • of Our Elde ra, e Sen iors 

Week photographic exhibition. 

Im. gln. , an e xhib ition of drawings 

by JOhn Lennon. 

Int • • n.lional Mu.ic Fa . tlval 

S,dn. " In programs featuring 

ba nds a nd choirs Irom around th e 

world . Includ ing Iha We.t Lothian 

Youth Brass , Zurich Po lice Band 

M~jOr~lIn, WillOughby City YQuth 

Band. Sydney Youth Orchestra. 

Canberra Youth Orchutra. violin ist 

Judith Hur$t and trumpeter Pa ul 

Goodchild . 

Joe Longtho. n e , mu.ica l 

Impression is t. 

John WIIII.m • • nd Tlmothr 

K. ln , 8 progra m of music for Iwo 

gu itars presented by Clifford Hoc king 

a nd David Vigo. 

t.d. I.ng. a concert prese nt ed by 

the Paul Dainty Corpo ration 

Li D.nhong Chin • • a Op.,a, a 

pe rformance or Cantonese opera 

and a coocert of class ical vocal and 

instrument al mUl ic wilh artis ts fro m 

Ch ine . prese nted by the Sydney City 

Council and Sydne y Ch inese Opera. 

McDona ld '. Cltr of S,dn" 

P • • forming Art. Cha". nga , 

Inc lud ing competitions for c luslca l 

and jazz bellet. concert bandS. Ihe 

Robert and Eliza be th Alberl Award 

for yo ut h orchestras . the GIO 

Austral ia Bal lel Scholarship and Ihe 

McDona ld' s Ope retic Ari •. 

1995 M.I.opollt . n Opa .. 

Audition. Fln. la, prese nted by 

the Opere Foundation NSW. 

Momlx, Ihe conte mpo rary Amer ican 

dance company ma ki ng It, Australien 

de but in Basebal l and Panion. 

presented by the Sydney Da nce 

Company 

Milbo.i Quit •• O.cha.t ••• 

the Aust ralia n debul of th is 

Japanese ensemble. prese nted by 

the Au s tralia Japan Mus ical Society. 

Paco P a n •• La o Kottka . nd 

Sla wo Grigorw. n, In a 9 ultar 

recital pres.nted by Clifford Hock ing 

a nd David Vigo . 

Phon.c. rd . Exhibit ion . nd 

Au ction. 

Plctura. at . n E.hib lt lon, 

fealurlng mus ic b~ Mussorg.ky and 

Tcha lkovsky played by Iha Sydney 

Ope ra House Orchestra with solo 

violini.t De ne a id ing. and an 

introduction to Ihe Fauves uhibition 

at the Art Ga llery of NSW by AG NSW 

director Edmund Capon. 

Par", end II •••• 8 concert 

ve rsion of Ihe Gershwin opera with 

Brian Gibson. Elizabeth Grah am, 

Miriam Gormley and Mic hael 

Edward ·Steven. conducted by 

Ro land Pee lman. presented b ~ 

And rew McK innon 

1895 Prlma.r School. Cho.al 

Concart., presented by Ihe NSW 

D,p~rtm$nl 01 SChOOl EduCatiQn. 

AAAF 1 5 t h Ann lva • • • rr 

Conc • • I, with combined RAAF 

bandS. Sydne y Yo ut h Orchesl'e and 

singo r. Ka thryn McCuske r and David 

lemke . 

k.d. lan9 

R. g. to Sa., an e .hibillo n of 25 

Aust"l ian pholographe rs ' work 

prese nted by Ihe Australian Museum 

of Contemporary Photography. 

SIIS Youlh Orch • • t •• , with 

Inding you ng musicians from Ch ina 

Sumid._llu Char. I Conca rt. 

wllh the Nat ional Ph ilhe rmo nia 

OrchaSlre cond ucted by Anto ny 

Walke r and more than 500 si ngers 

from Japan a nd Sydney . 

Su.,nn , h Yort, In solo th eatrical 

redl a ls presented by And rew 

McK innon and Associa tes. 

5rdna), C it), .. 1. ,l on Wl nt .r 

SI •• p _out , fund·ralslng sleep-out and 

roc k concert fea turing Yothu Yindi. 

5,dnar Coin end S temp F.I •• 

Srdn. r Srmphon, Orch. ltra 

C.la Be n.flt Conc • • t. 

S),dn'r Yo u th Orch •• tra, In a 

series of concerts conducted by 

Henryk Pisarek and Ca rlo Felice 

Ci llarlo with so loists Duncan Gifford 

and Healher Cottrel l. 

Taka ... To Th. World, po pular 

class ics played by Ihe Sydn e y 

Pops Orchestra conducted by 

Andrew Greene. 

Th. Wo rld 00 •• Round, en 

off-Broadway mu sical starring Merla 

Mercedes . Jod ie Gilli e •. Leon ie 

P~ge, Da"~1 Lovegrove and Todd 

McKenney. 

Toge th . r III Song ' 95, a choral 

program pru"lnted b ~ (he Austrelie_ 

Japan Musical Society. 



ALL EVENTS AND ATTENDANCES 1995/96, Includi ng Tru.t 

OHeERT HA', C.H. FOVER OPER" ntE"TRE O.T. FOVER DIlA.MA THEI<TRE -
V."u. C.p.clly 211" "" , .. 

- --
1""°" .... 1. AI,MId • E .. "I. Anend. Au ... d , Ennll An.nd. E •• nl. AU.nd • - - ---

OPERA , 8.235 nS$ ". 270.~80 8834 
---

BALLET , ~ 183 6424 '" 119.155 17 02 
-- --

DRAMA , 
'" '" 1.(1.639 111117 

- .. _-
CONTEMPORARV DANCE " 1$,"61 .. SiC) " 17 ,2"'3 13 41 

- --- - --- - --
ORCHESTRAL CONCERTS '" 2:JoC 279 16 71 , 

'" CHAMBER MUSIC " 51 '15 "" • 1.75$ 
- ---

RECITALS " V"415 '0' - -- - --- -CHORAL -s 29 725 13 97 
-

FOLKLORIC .. 11 122 .. " , 
'" -

POPULARIlIGHT MUSIC " ,",0311 708to , '" - - ---
SCHOOLS CONCE RTS -, " 92" ~1 4T --
FILMS • 9917 9310 

- -
EXHIBITIONS , 

'"" 
, 3.040 

CON ~ERENCESICONVEHTIONS - , :1'0 '" 
, 1.050 , '" 

'" - HIA 
- --

LECTURES/DEMONSTRATIONS 11150 " 26.043 , 
'" " . " • 1.425 '" WORKSHOPS , 
'" '" 

, 
'" NIA 

-
MEETINGS • 228' " " '" " '"~ 

, 
'" '" -

RECEPTION$lFUNCTIONS <0" " " 25.182 , <0 "" .. 11 .276 
-

WEDDING CEREMONIES .. '" " '" -
SPEECH DAVS S 12 tal 8075 

- - - -
TVIPHOTOSHOOTSIFILMING , 

" -- --- -
COMPETITIONS 13 41,221 8891 3 2,215 4773 

---
RELIGIOUS CEREMONIES , " .. "9.53 

-- - --
OUTDOOR EVENTS 

TOTAL ... ...... , .. ".11 '" 17 ..... '" U, .. 1.1 7 • • ~. '" 10.712 ... ,., N' H . 17 

.. 



EVENTS AND ATTENDANCES 

There were record attendances at free events 

outdoors at the Sydney Opera House in the 

year ending 30 June 1996. This was 

consolidated by Increases in the number of 

events and attendances at the two main 

indoor venues. 

Outdoors. 127 free even ts attracted 

estimated crowds of more than 1.13 mitiion . 

The previous maximum outdoor attendance 

figure was just under 913,000 in 1993/94, 

when a record number of 144 outdoor events 

took place during the 20th birthday 

celebrations of the opening of the Sydney 

Opera House. 

Inside, the number of events in the 

Concert Hall increased by 29 percent from 

231 to 298, with an accompanying audience 

rise of 37 percent to 544,614. In the Opera 

Theatre, the total of 335 performances was 

15 percent higher than the previous year's 

291, though a month-long shutdown for pit 

renovations was partly responsible for the 

1995 figure. Attendances in the Opera 

Theatre rose by nine percent to 411 ,422. 

I"tAYHOUSE , .. 
.... nh .-

OPERA 

8ALLET 

, 

DRAI.4A '" ...... 71 12 

CONTEMPORARY DANCE 

ORCHESTRAL CONCERTS 

CHAI.48ER I.4USIC 

RECITALS 

CHORAL 

FOLKLORIC 

POPULAR/LIGHT MUSIC .. 13.12. .... 
SCHOOLS CONCERTS 

FILMS 

EXHIBITIONS 

CONFERENCESICONVENTIONS 

LECTURESIDEMONSTRATIONS 

WORKSHOPS 

MEETINGS 

RECEPTIONSIFUNCTIONS 

WEDDING CEREMONIES 

SPEECH DAYS 

TV/PHOTOSHOOTSIFILI.4I NG 

COMPETITIONS 

RELIGIOUS CEREMONIES 

OUTOOOR EVENTS 

TOTAL no .t.77S 7S..t 

After a bumper result in 1995. the Drama Theatre dropped from 361 events 

to 342, with an audience decrease of 10 percent to 161,061 . Temporary closure 

for renovations in the year under review held the number of Playhouse performances 

down to 278, but the percentage of capacity improved by 10 percent: the attendance 

fig ure was actually higher by 237 . 

Events and attendances increased in the the Reception Hall and 

decreased in the restaurants. Fewer people went to more events in the Exhibition 

Hati, which had achieved record attendances the previous year for the Unseen 

Utzon exhibition. 

Since 1995, statistics on events and activities at the Sydney Opera 

House have been collected on the computer-based Event Management 

System (EMS). One aspect of using EMS has been a change in calculating 

the percentage of capacity of the venues. Instead of taking each hirer's individual 

seating configuration of a venue, they are all calculated on the max imum 

capacity potential. 

Consequently, the percentages are lower in some cases than they would 

have been in the first two decades. For example, available seating in the Concert 

Hall over the past year has ranged from 2,096 to 2,679. In the Opera Theatre, 

the Australian Ballet withdraws 102 seats from the balcony and gallery levels, 

leaving 1,445 for sale . Calculations of attendance percentages in this report 

disregard such variations. 
There is one exception: the reverse mode (RM) of the Concert Hall , for 

which the performers face away from the main auditorium and the audience 

Sits in and around the choir stalls on a maximum of 688 seats. 

The restaurant category, introduced last year, includes use of the pavilion 

erected on the northern broadwalk for special occasions, and events in the 

boardroom when it was hired by organisations outside the Trust. 

RECEPTION ~HI~I tUN !~~: 
OUTDOOR 

HALL ~" RESTAURANTS ",CTlVITIES 

E ... &nts Attend . ,-- 'bM Evenls Attend. Evenh 'b"" Events Auend. 

'" 271.1'5 

". 12 •. 318 

" 6.212 ... 2,1I.8lW .. 35.11t4 

" " .982 n. 2 ..... '" 

" 153 .• ~3 

" 1.485 , m .. 24.331 .. 21.125 .. 32.311 , 90 ,000 

,'>0" '" 81.570 , 57.000 .. 11.'2. 

• '.'71 " '" , 10.495 , •. '" .. Ie."" , 
'" 

, 
" " 3.021 

" 1.821 , 
'" ". 3' .•• 1 , 

'" 
" '" .. 1.1&4 

" 2.460 • '" '" '" '" II.H9 

" 4.665 .. 1.055 m .3.1'1 , '" , 
" '"~ 1.112 , 

" • 12.9&1 , '" • .... 
" ., ..... 2 " 34.000 , U!1-4 

" 948.000 

,.. .0,38111 .. ..... '" 8,015 I ... n It.s ..... t4 '" 1,130,7110 

'-.. / 

" 



TRUST EVENTS AND ATTENDANCES 1995/96, Including Tru.t Co·pr ••• nt.tlon. 

CONCERT HAll C.H. FOYER OPERA THEATRE PLAYHOUSE 

Venue C.peclly 1 tTg "" '" ,- ...... • Ev.n" Att.nd. E.,"I, ...... • Ev,nl, Attend. • 
AFRICAN HERITAGE " 17.1" .. " 
AMSTERDAM BAROQUE ORCHESTR" , 1.111 ,." 

"USTR"lI"N CHAMBER ORCHESTRA .. 31.811 14 35 

AUSTRAlI"N SINGING COMPETITION • '" 45 10 

BENNELONG PROGRAM 

ABOUT BEING BRAVE " 5 .286 69 .90 

ABOUT CHANGING INTO ANIMALS 

"LMOST A DINOSAUR .. 5.111 92.80 

BABIES PROMS 

BENNELONG DREAMING 

DANCE II OIOGERoOO WORKSHOPS 

DANCE WEEK 

INTRODUCTION TO THE BALLET , '4'1 "" LITTLEST HISTORY OF THEATRE 

TECHNICAL INTRO TO THEATRE , .. ." 
WORKSHOPS , 

" ." 
BUGS BUNNY ON BROADWAY • 1.ln "" CHRISTMAS AT THE OPERA HOUSE ,,~ -"'on) " .. 
COFfEE WITH THE CLASSICS , ... 
COLOGNE Io4ALE VOIC E CHOIR • ..... '''' ElS COIo4EOIANTS 

FESTIVAL OF CULTURES • ..... 5851 • ... 
FILMS 

GILLIES LIVE AT THE CLUB REPUBLIC " 7 ,474 15.12 

Lif T OFF LIVE " 12.639 H .J9 

Io4 ACQUARIE TRIO (RM) , ", " .. 
MOSTLY MOZART 

BUSKING COMPETITION 

EVENING CONCERTS , ..... .>S. 
LUNCHTlIo4E CONCERTS • 1.218 

MOZART FOR Io4INI$ 

TWILIGHT CONCERTS (RM) • ..... .... 
NEW YEAR·S EVE/DAY EVENTS , ..... . .. , 
NINGALI " 7.793 119.00 

NOT A LIEDER RECITAL 

OPERETTA CUSHION CONCERTS , .. , 
OUTDOOR EVENTS 

PHiliP GLASS RECITAL • , .. , "" 1996 SPIRIT Of INDIA (RIo4) • ... " ... 
SUNDAY LIVE (4 X 1'1 101) • "" " .. 
SYDNEY PHI LHARMONIA CHOIRS • " .M2 1441 

SYDNEY SYIo4PHONY ORCHESTRA 

FAIo4ILY CONCERTS • U .. .. .. 
MEET THE MUSIC " 2", ", " .. 
TEA AND SYMPHONY • 7.121 17.31 

THE EIGHTH WONDER • 10.131 11.1" 

VALLEY SONG " 6.334 12.34 

VIS A VIS 

TOTAL " t ... ,.,. • 1'.'. " 3,4" .. '''1'tI .,4.". ... 44,111 11 •• 1 

RM • R.v .... 1040<1., NfA. NOI Applicable 

" 



r 

RECEPTION HAll RESTAURANTS TOTALS OU TDOOR ACTIVITIES 

Ev_. An.l'ld. Evft nts A!l end_ E~~ -- Event . Attend . 

AFRICAN HER ITAGE " 17.251 

AMSTERDAM BAROQUE ORC HESTRA • 2.121 

AUSTRALIAN CHAMBER ORCHESTRA " 31.171 
, 

AUSTRALIAN SINGING COMPETITION • '" BENNElONG P ROGRAr.t 

ABOUT BEING BRAVE " .... 
ABOUT CHANGING INTO ANI MALS " 3 ..... " 3 ..... 

ALMOST A D INOSAUR .. 1S,171 

BABIES PROMS .. 1.332 .. ' ,U2 

BENNELONG DREAMING " '.- " .. -
DANCE & OIDGEROOO WORKSHOPS , 

" 
, 

" DANCE WeEK " '" " '" INTRODUCTION TO THE BALLET • 1.4151 

LITTLEST HISTORY OF THEATRE • '" • '" TECHNICAL INTRO TO THEATRE • " WORKSHOPS 3 .. • '" BUGS BUNNY ON BROADWAY • '.'77 
CHRISTMAS AT THE OPERA House " 21,1'1 

COFFEe WITH THE CLASSICS 3 ... 
COLOGNE MALE VOICE CHOIR • ..... 
ElS COMEO IANTS , 100,000 

FESTIVAL OF CULTURES , UN , 90,000 

FILMS " ,eo 
GILLIES LIVE AT THE CLUB REPUBLIC " 1.474 

LIFT OFF LI VE .. 12.&311 

MACQUARIE TRIO (RM) , ". 

MOSTlY MOZART 

BUSKING COMPETITION • 1.000 

EVENING CONCERTS , .... 
LUNCHTIME CONCERTS • 121a 

MOZART FOR MINIS " ". .. " ". .. 
TWILIGHT CONCERTS (RM) • .. ,., 

NEW YEAR'S EVEIDAY EVENTS , ..... • 25 .000 

NINGALI " 1.7113 

NOT A LIEDER RECITAL , m • '" 
OPERETTA CUSHION CONCERTS 3 '" OUTDOOR EVENTS .. 791 .000 

PHILIP GLASS RECITAL • 2.142 

1996 SPIRIT OF INDIA (RM) • ... 
SUNDAY LIVE (4 X RM) • ..... 
SYDNEY PHILHARMONIA CHOIRS • 11 .M2 

SYDNEY SYMPHONY ORCHEST RA 

FAMILY CONCERTS , ..,,, 
MEET THE MUSIC " 24.111 

TEA AND SYMPHONY 3 1.121 

THE EIGHTH WONDER • 10.1131 

VALLEY SONG " a .,,. 

VIS A VIS , 13.700 

TOTAL ... t ... ., • ." ... ..... t~ .. 1,021,400 



EXECUTIVE MANAGEMENT 

Lloyd Mertln AM, B .Ec (Sydney), ASA 

General Manager 
More than 40 years experience in all aspects 
of the performing arts Is reflected in the 
leading role taken by Lloyd Martin in the 

presentation of the arts in Australia . Deputy 
general manager of the Sydney Opera House 
from 1973 and general manager since 1979, 

he is chairman of the Confederation of 
Australasian Performing Arts Presenters, a 
director of the Sydney Convention and 

Visitors Bureau and Australian representative 
on the board of the Pacific Basin Arts 

Communication (PARe). Between 1982 and 
1991 , he was president of the Entertainment 

Industry Employers Association. 

len Stephens, Dip. Lew (BAB) 

Director, Herltege and Property Services 
Having Qualified in law and having been 
admitted to the Bar, Ian Stephens worked 

in tertiary education administration al a 
senior level for six years before joining the 
Sydney Ope ra House Trust in 1981 as 

assistant general manager. in May 1990 he 
was appointed deputy general manager, 
lechnical and corporate services, taking on 

his current responsibilities In June 1996 . 
He has worked for more than 30 years in 
public sector administration . 

John Booth, B.Comm, FCPA, (ACA, 
Director, Finance and Systems 

A management consultant skilled In corp­
orate restructuring, the development and 
implementation of strategic plans, system 
reviews and management information 

systems. John Booth was appointed to 
the Sydney Opera House in 1995. He has 
worked for the NSW Government as 

executive director of th e performance 
agreements committee for the electrical 
distribution industry, and in senior financial 

administration roles for companies such 
as Capita Financial Group Limited, Placer 
Development and Offshore Oil . 

,. 

At 30 June 1996, three senior executive service posltlons had been advertised 
for the new managament structure but the salecUon process had not been 
completed and none of the positions wes filled. either on a permanent or acting 

basis. The interim reporting arrangementl at that dale are set out below_ 

-""--'­--... _­-------­... -
.­---­,--

-"""" _ ......... 
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ACCOUNTS • to t2 13 

Warren Hall Accountant 

Tarry Hardy Clerk 

Tony Kimber Clerk 

Sathya MoorH.y Clerk 

Jot'" Tindall Clerk 

Daniel Vucetich Clerk 

ADMI NISTRATION , 8 10 11 

Cliff Clark AlPurchasing and invenlory managar 

Glenys Davey Au;"ant 10 th" e ~"culi\le 

Louise Dick AlPurchuing officer 

Ju l ie Grice Assislanl to Iha uacutive 

Staphftn OWftn Aulstant adminlslrallon omeer 

James Ross MPurehuing officar 

Allan Wood Slores officer 

A UDieNce DI!VeLOPMI!NT • 
Shona Simpson Auaience development assislanl 

80X OFFICI! , 
" t2 14 

Geoffrey Ciehero Supervisor box offica operalions 

Colin Doyle r elaphona sales sup ervisor 

Alexandra Hegedus Parmanan! p. rl·time bO<Jhlng clark 

Staphen Jaqun Parmanan l parl-time booking clark 

Peter Nelson Suparvisor box office operalions 

Warren Noud BOOking clark 

Irane Schall Permanent parl· time bookinlJ clark 

COMPUTING CO·ORDINATION 0 • • 
ENGINEERING SERVICES .. 70 78 8 5 

Mike Baa idye Asset syslam manalJer 

John Brown Ganeral assis/anl 

Remy Caju Conlrols lechniclan 

Ron Cann.lae i Controls technidan 

Kevin Cou lter Plant controllar 

Adam Crassley AlElactrlcal f!ller/mechanlc 

Danny Dane Controls technici. n 

John Dare AssaI planning managar 

Blna Dela Rea Genaral asststant 

Phil Oerepas Electric.1 filter/mechanic 

Can Oespin idic Elactrical fit/ar/mechanic 

Raymond Dick AlEnglnearing supervi.or 

Tam DI~on AlEnglne.ring sup.rvisor 

Warran Elder Arliun. ancillary urv;cas 

William Elias Elec"nnlcs lachnlclan 

Randall F indlay Gan.,al asslsl ant 

John Fin layson MAssat oparations manager 

Warw ick Fitzge rald Plant conlro/lar 

Al lan Game Staga machlnarylaehnlclan (elac"lca/) 

Andrew Geargopoulos Genaral ,"slstant 

John Grgurlca Genar. 1 assistant 

Micha el Hanak Mechenlcal fitter 

Rab er! Henry Electrical fitter/mechanic 

Jim Kin Plan/ controiler 

Peter Knight A!Technical draltsp erson 

George Kwok A/Enginearing supervisor 

Jahn Langton Machanlcal fitler 
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Mark lInnegar Staga machinery tachnicien (elaelrlcIII) 

Jason MeHalla" Eillctronics /fchnlcl , n 

Ln. McLean AlEnginaerinlJ supervisor 

Er ic McWilliams AlPro/ec/ managar 

Ken Palmer MechanlcIII filler 

Mato Pavin Ganeral assistent 

John Pengelly Gsneral assis tan t 

IIlja Patricavlc Carp''''I.r 

Manfred Raddatz Stllge machinery technici." (electrical) 

Slavko Rajie Carpan/ar 

Warrick Rayward Suparvlsory technician (lighting) 

Chris Rlgden AlProjeCI officer 

Mark Selman Elactrical filter/me chanic 

Mark Small Elactrical fillar/machanic 

Bob Smith AlEnglneering supe"'isor 

Brian Smith Electrical fit ter/machanic 

Stephen Thomson Ele c/rical filtar/me chanic 

John Turner Supervisory/echnic illn (Slage 'Iectrlcal) 

Pa tr icio Vilchas Elec/rical fitter/mechanic 

John Wesl Mechanical lilter 

John Whi ta Carpantarllochsmith 

Graham Why II. Stage machinfrytachnlcian (meChanical) 

Brett Williams Supervi.ory l echnician (lighting) 

Gardan Wi lliams Siaga machlnary technician (machan/cal) 

GrUf Will i, ms Electrical fitter/mach , nlc 

Michael Willis Machanical fit/ar 

T, d Wareta Planl con"ollar 

HOUSE MANAGEMENT .. 3 4 37 43 

Bryan Alg ie Uniformed art&ndanl 

Terrence Antram Senior uniformed a//alldaM 

Wi lliam Briscoe Uniformed al tendant 

Raberl Brown Uniformed al/andanl 

Je/trey Bugej . Unlformad al/endant 

Ivan Buhinjak Unlformad attend"nt 

Ross Campbell Uniform ed al/enaan/ 

Bobby Chandra Unlformad III/en dant 

Trevor Cook Staga door unior 

Wa ltar Cummins Thutra manager 

Marlin Curll5 Visitor sllrvlcas officer 

James Dickson Uniformad s tlendanr 

John Oummel1 Uniformed IIt/andan/ 

Wi lliam Frel Un/formad .I/andant 

Robe't Garne' Uniformed "/and8M 

Shell ey Gray Senior typist (parl- time! 

Allan GurneU San;or unilormad a /lendsnl 

linda Harrison VI5110r services off/car 

Johann Hum.! Uniformed attendant 

Donald Johnston Siaga door senior 

L85ter Llvlng.tone Uniformed allendant 

Clinard LaydaU Uniformed . t/.ndanl 

Shafon Magee Visitor services officer 

Ian Mcintosh Uniformed e/lendanl 

Sandra Mcintosh Assistant staff suparvisor 

Rana ld McLaan Uniformed ellan d.nt 

Kerry Merrick Uniformad al/andan/ 

Ian Milla rd Uniformed atlendant 

Anlhany Millerjc~ Uniformed at/endsnt 

Nigel Mulvey Security manager 

Loui. Perr ine Uniformed al/andant 

Jim Samual Uniformad al/andanl 

" 
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0,,,. Whlnl, Un/fO/mfld aUandan! 

Ann Wllklnt Th,"lre m.n'g'" 

RIck Z",lc S",lo.- uniform.d ."."dl,,1 

Nail Chuha' C/",k 

ACldl" 0111~0" C/,,' 

, 

, 
Chrltl0ph .. Corwlll Acqul.Won. offlct, 

Phillip Lorme, Lilt",iln 

Soo Eng P.ng Cllrical B.sls/,nt 

Clth., ln, C ... y M"r~at/nQ olf/c", 

Ailion Oynn Mark'lIng fUScy/lv. 

Chlrlotte Flunce MI""ting offictr 

• 

, 

, 

• 

AnCl,.w Hlmldlnlln MBdi" ,.Iatlont ,neull., 

OCCUPATIO NAL NIlAnN 

AND S .. n :TT " Kit" Botting 5"nlor consulltnt occ. h .. llh 

Mlok CI .. ldy Sinio, fi,. pfflvsnlion offletr 

a"nl, Oavll FI,. p, •• em/on offlc,r 

Bob 00081d Senior (i,e p,evonllon offiof( 

JOhn French Fire prevlntion offiCI' 

JIIII, HUbb.,d Occup.Uon.1 hullh nutS' 

Klith J.ff.ryl Fire pff.entlon OffiC., 

lltO"a KIt •• n Occupltiolll' hunh "ur.' 

P.I" McG"lh Fire pffv"mloll olflc.r 

5t.v. P'Yln Flff prev.ntlon offiClr 

MlrUn Shipton Flrt prt."ntion offlolr 

p,t., Tuck" AlSlf.ty coo,rJ/n,'o, 

Pet .. SIOIl Flrt pr","nlion OffiCt, 

• 

, , 

• • 

• • 

• • 

P.R.ONNIL .IiRVICE' • 1 4 14 111 

Robllt Dunn Ptr.onnll ortic" 

SlIpha"le F,tnel, rum I."d", 

Ho,ma King rllm Iltd., 

N.II Smllh S ... lor eon.ult.m 

GI.nd. TutUlb .. Plrso" n,' offielr 

lyll Witton Consultlnt 

POLICY AND PLANNING 

PROGRA .... ING , , 
Rllph BolT Aui.I,nl p'og,ammlng m.nlgt' 

Rleh.'d Hllnt .. Au/II.nt p'OfJ,.mmlng m.n.g" 

• 

, , 

TN.ATRI PRODUCTION 

•• RVIC.S " .2 60 •• 

NiCk Angtlle .. St.glng Opertlion. sup'tvlso, 

Jim Bllbe, Srl~lng operBllon~ ,upltvl,O' 

Ken B,rtl,tt S/,glnfl opuraliOM Supttv/.or 

Tony CI,llIo S"'g. h.nd 

Cllv. Crlddl. 51.g" h.nd 

Adlm C.o .... 51.glng operation. SUpttvl.o.­

KI"n C,olbl. Admlnltt'Btion oOOld/ntlor 

Kim D.vll l .. ding hnd stlllinil .. 
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TIm D.xlet U.chln.ry d.,k opt".,or 

Phll DunlSky Stnlor lighting oper"o, 

O""k F,u 5"'11' n.nd 

Murray F,,,. ProrJucllon m.n.glr 

D •• irJ Gall.n Production coo,rJln",o, 

Slephen Geo 'g' St.ge henri 

Ray Hlwkln. Llghllng Op"tlo, 

AndJlw Hud.on Slnlor lighting ope,. 10' 

R.ch.1 "",m. St.glng op".tlon •• u".tv/.or 

Simon Jenkin. Llghling op".,,,, 

Nkk K.rtnlzl. St~ ..,..flllon. mln.g.r 

Ch,l. K.lty L .. dlng h.nd "tglng 

Sam l.dr~o. Llldlng h.nd ''''lIing 

L.n. la .. ,elf Sound apl/.tor 

Joho R l ..... I. Lighting rJnk op.ff/or 

John P L ..... I. S",ge h,nd 

Put", loe~""OOd Lighting opl/.tor 

Elis. loxton Production ,ulst,m 

p,t,r M.rlh.1I Lighting op.,tlkln. m.n'I1I' 

N.n WeGl/ry Sound ..,..fllor 

Mark Mel.od ll.d/ng h.nd 'Itglng 

Ktlhryn O·N.III Lighting duk opt,,,,o, 

Calh",;nl O'Shll Lighting Opl/.to, 

Jon Padbury Lighting op.",or 

Tony p."rton M.chln.ry ded op.,,,,o, 

Alynn P,atl Lighting desk ope,,,lo, 

M;ehae l Schill Lighting dn~ opl/,,/or 

Gflllory T'ylor S.nlor lighting op""O' 

lil' T.ylo, Producllon coo,dln"or 

Ch.i. V"on L/phllng dISk ..,..,.to. 

VENUIl. AND 

CLlENT'II:RVICII:. • 
E.a Bylon Boo'ing •• rJm/niSlfltor 

Ann. Dav"y CII.nt utvlc. u.cull •• 

Pau l H, .. I" Clllni IItviet tnculi •• 

• 

SUI Sch l.cht, ltm 800~ing .ell.dul • ... I."nl 

TOTAL 

• • 

INCLUDINO .. ANAQUIINT 20B 22' 25. 27. 





The cons ta nt ly ch anging 

requirements of events at the 

Sydney Opera House involve 

a large number of casual staff, 

especially in th e th ea tr e 

production and front-of-house 

areas. In acknowledgment of 

the important role they play 

in the smooth ope ration of 

ac\lvJtles In and around the 

building. we are noting the 

names of those who worked 

here over the past year. Some 

may have been on duty fo r 

only a few hou rs, others may 

be regularly employed. 

K.thlrlne Albury 

Aonlnl Ald ... 1-0<1 

Aliion AII.n 

LI .. AllllOn 

M ... y Am,d, 

Paul Andar .. n 

Cllh"lnl "'nde •• on 

Klfln. Andj,lIc 

Olgl And"ch 

Donna "'nlllil 

KIf,n""t .. ", 

Olvld Ap"b,um 

VII.ntlno A.lco 

Anthony A.nold 

WIIII.m Bide. 

JOlin B .... n 

Sophl,SlIt .. 

Su" .. Blylll 

Mlrtlne Blynllh 

Jon,lh ... B.nllmln 

Cllrll!!'" Be .. nell 

Michal Be .. II'r 

B .. nd ... Barlcry 

Sh.lI,y allllidenhout 

"'d,lan Blnghem 

Llonl. BI'hOP 

""In Sllckman 

Wendy BI,ck"'ood 

..... d ..... Bilil 

Ch.l, Blume 

KrlllI .. , aiUndlll 

" 

K.vln Boolh •• ul 

tun BorOl 

Bruc. Bo ... men 

Marg'''' Bo ... m.n 

H"an B .. dIIY 

Jul', Brldl. 

V.'.rl. B,ook 

Annl Bruca 

All ... Btymor. 

DI ... nl Buchlnen 

Kit. Buch'nln 

Colin eudd 

Jill Bul l 

Don Billiard 

Wilh,'mln. BU'lIg ... 1 

Shayne Bu,,,11 

Shlrt.y Burton 

SIIph.nl. C.hll.n 

luke Calt,gh.n 

John Clivi 

Scott Clm .. on 

Carl ... Camp bell 

Miry C.Mlllel 

Ch.I"oph .. Clnule 

COfredo Carbe 

Lynllll C.lly 

J.nnU .. Ca.mody 

Al.und .. C .. oIy 

G.vln C .... gh .. 

Glo.l. C ... on 

V"arl, Clfl .. 

Cher.n, Cnln8de, 

KIf.1I Clvlnllll! 

Shl."y Ch .. , .. 

Inll,jd Ch,nll 

VICiOft. CII.i.llln 

H.H Chrlaloph .. 

EVI''' .. t). CI .... en 

Mlcn .. , Cllph.m 

Dlvld CI,,'ngbold 

JUIUn Clark 

Hugh Colley 

G .... d Colllna 

D.vld Connor 

Dlltyl Cooper 

Plirictl Copellnd 

Sonia Coronl 

NiCk COil, 

... nn.n. Co .... 11 

Ellzabelh C.olker 

F"'dln,nd C.uz 

"'ndre. Cunningham 

Hu.' Oilton 

Tom Oilton 

St.v ... Oily 

IlIblt D· ... vll. 

Sh .... n D.rting 

"'ndre ... O,vldlon 

Brall Davldlon 

B.n Dlvl" 

K" , D.vln 

Mon D.vl, 

H .. th ... D .. I. 

nmOlhy Olymln 

... ntony D .. ty 

JOin D.bnlm 

Ch"llophe. Del,n"y 

Vicky O"etovlc 

JUalcl Dlml"Y 

Julll Oa Mey.ick 

Bill D,nl, 

Myrl dl V.I .. 

Jull, Dimond 

Kerry Dohefly 

5 ... 11 Dunn 

K"herine Downl 

..... dy Duv.' 

Mlrtln Dzubl., 

Elol" Ellon 

Sylvl, Edga. 

"'ml, Elebl .. y 

Sun" Eld,r/leld 

Jo Ellioll 

Jolin Elill 

W.yne Enrlghl 

Carl E.'. 
PII .. Ev ... u 

B, lln Ferdon 

M"IIIf" Fllullo 

Fflnck F,uge' oux 

Tom FI.ldl"1I 

Sunn Fool 

W.ndy Fool 

101.111 .. Forbel 

EII .. n Foater 

Huth ... F ... ". 

Philip F.' .nd 

Sarilin. F.olo 

L .... F.olch"nko 

Rhond. Fu ... " 

Judith G .. , 

Ro ... ld G.I.I 

Frencoll GIII'Y'lnd 

Mlc .... ,. Glnnon 

Rlchal Gludry 

Emml Gllch.,., 

Luk. Gilmour 

""exandra Glo'II' 

M,Uhe ... Glnllow 

Llil Goodll" 

J,n .. it .. Go.don 

John G .. h,m 

PI"'dl Grlham 

GIOfII Grent 

Plul G.nnh8lgh 

Jull. Gr •• nham 

Camilla Gregg 

R8Ch" Grigg 

TIm Grllg 

Llnl Hlbe 

Joa .. ", Hall 

Ellz.beth H.mllton 

Denial H.nninen 

Bll kl Hl nlln 

Sh",'de .. Hardman 

Mar lel1. H"II.lIves 

Lind. Harl. 

Barba .. H"me' 

Philipp. Harpu. 

Scoll Hln 

EII.n H ..... ,1Qn 
John H.y ..... n 

Ka.lna Hla.n 

J ... nlfer Helgh .... y 

Hows,d H.nl .. 

Cllhrynne Henshell 

Stephen Herbsl 

Joan Herllnll" 

L.on. He .. l~ g 

C."IDnl H ... ioU 

Ian H . ... llt 

K.rrll,",IgIII .. , 



Su .. n H)llmhof M.,k M.eGHllvr'r O.~1d PlrlOnl Nlg.ISt.nl.r 

M.rk H).lmhol Ellzlbelh MId< I.n P.I.rIOn GllndISI,,1 

Shem HII .,lo Allld.I, Maek,II., G.~ln P .... r GWln Stili' 

Lynn Hob.n ColI •• n MlcM ... ".y F"d.rlck P .. ,aon 501'1)1 Stoek,elter 

T""o' Hodgn .... nn. Mi l, Liz Peddll lind. Sler)ovlki 

Jeremy f-iogan M,ldon Millory Cllhl,lne Peg ... m l.lndy Slevene 

Grum. Hoolon John Man i on l.lonll P'nn,1I Ricky Subrllz l< y 

CMlloph" Hoy EUllb.th Mamie Llon l. Pilling Bredl.y Su lion 

Kym Hud,on .... nn.M."h Roltln Peng.lly B.llndIS ... lle, 

Al .. II H"'Oh .. S •• n Ma"hlll JOy PI"lrl Jo .. ph Tiff, 

Ounc:an Huma SyMI Mlrtln Stan p"" Colin T,ller 

O,b" Hunt" Sharon Mltthaws WIIII,m Pidgeon Jam" T,m,n 

Wendy Hunter Loul" May M"g"" PI.ch Plul T""tt 

Btllr!. III .. Micheli, Me .... t .. r Mire Plltly .... ng.l. Thompson 

Nicol. Ing"m Merg",1 McCall Judith POttl Ouneln Thompson 

G.~ln Imhol Jlnny MeCl llillt' Toni Powel l Grehlm Thompsen 

Jull.nnt Jon .. Br l.n MeCerty J K Po." Lllnne Thompson 

Mle",,1 Johtnnn P.II,McOOnlld J.mn P,lor Crelg Thu,mer 

Jlne Johnlon Juttln, MeG ill Vhglnl' Purc.11 .... I.n Tllo,pe 

.... 'nold Johnllon P.m McGOWin KII, Rlnson P .... I nlley 

Plul JOrdln W.ndy MclnlOlh JOin Rtwllnog, JIMI nmberg 

JUIUn Joyce P"rlck Mcintyre Lea Redlern TImotlly Toohey 

M.rtln Klnnedy K.t.McKlY Blnnon R ... JOllphlne Town.end 

Windy K.pp, Wendy McLlod John R", J ... dlth Trllner 

Jlnl Klttenhofl'l P,n,lop, McNulty Bridget Reilly Jem .. Treblt 

W""" Kenn.dy Corrine McPII .. Mlrk Rlltmln Ch,ll Trenton 

SOl'll, K,nnldy.Full" Klnneth MeSwlln Petr lela Rutuccia Valeri. Tr lng 

e,l.n K"r Ann. Menzl .. Glry R." Oonnl Trucilio 

Cllherlnl KIVln C,lherln. Mlddilion Oil Rlbert John T .. 

Jull, King Kim 1.411 .. J,ck Rlcherd,on Gllilin Tucker 

K.rtn Klnog Jim .. Milierd ,1..1'11'11 Rldg.ey Jim .. Tuck" 

Nigel Klnog Kay Mliliein O.ml.n Robinson 0'1'11,11, Tu,bll 

Robbie Klaeal Rodney Millington Geotfr,y Ro-n OI"ld Turnbull 

SlIphen Kllnd" 0'1'11.11, Milit Ellnb.tll Rummery Oeboreh Turner 

OlVld KoCl .. Plul Mllkln Merle RUlhton Mergerll Tu,ne, 

PlulKohn Inare Molinari Ad,l,nne Ruth'rior" J.nn Tuxfo,d 

Zoren Kov ich Llnd .. y Montulh Plter Rudge Simon Ty , 

Veronlk. Krlltlnun Ang,11 Moro, ln Derek Rye SUlln Tyrer 

Plter Kryglrnln Amlnde "'orphaU Rlchlrd S.lvllico C"oIln. Vldgen 

NIl'll lim 1111'1 "'orrison J,n Slye, Blfn.dltte Vincent 

Merger" L,ndon_Jones lin "'0.01'1 Bob Scott M,rion Wilker 

J.mat llndrig,n Craig Mu.phy Them .. Scott O,I,d, .. Wellace 

Fri,d,1 Lang Mlrt loll."" M,tth,. S"II,y F"nk Wild 

Robyn l.ng Toni N'ylor Kar,n $url. G'~Webb 

Yvonne Ling Klnnl.Ng S.ndra Seymour Jilltln Wtb,ter 

.... nthony L.nglhlw Jeen Nlellolll Stlph,n Sherp Anne w .. t 

V.n .... l.nldown Unde Nlcholil-Gldley Net.lI. Shu Guy White 

Slirl La .. Amlndl Nlcllollon Tony Shelley Mery Whitlnoun 

Bred Lall i Lunne Nlcllol.on Oon.gll SlIer,erd W.,,,n Whitw.1I 

John L,vlry Lol. Normln Vl~"n Showyln B.rber, WIIII.m, 

Anthony L •• "nce KI"n Norrll S,verln Sieben N.vlll, Willl.m. 

WIIII.m L'''''nc, Pater North H.I.n. Slnd,I., Herry Wilson 

ChrillOphlf L"lIy 10101111 O'Leary 101111_ Skidmoll "'III, .. Wlt,on 

KilL" Richerd Oldli,ld John Skoura, Rob.rt WiliOn 

Mlcllill LlMey ",,,lIIOller,nlhe. P.ul Sllooerll Oevld Winen 

P,t" Llpmln Igor O'Ne ill Urlull Sllnt O,,,k Wood 

Edwerd lloyd Richard O'Neill Ad, m Smith Wayne Wood 

Frences Love Judllh O'Sh" Oorn Smllh Nerld. Woods 

Jerry Luk. M"dl O.b<I,n Derek Smythe SlIlrOn Worr.d 

Hlndre.en Lukito Lucllno Ped!nl Jennifer Smytlle Gavin W'i~lIt 

Oanlll Luxton A,.odm P.tlvldll JIMt SOfby Tony v.ng 

G.ry Lynch K,nn,lh Pllmer Jontthen SPII' Colln Voung 

Reb.cc. Lyon' Vlcltl P.rl", C.lherln. Squelch M'gan Voung TOTAL 4.7 .. 



CONSULTANTS AS AT 30 JUNE U8. 
In eccordance with the NSW Government guidelines , projects for which consultants eerned 
more then $30,000 in the year under review ere listed individually. Those that involved payments 

under $30 ,000 are included in the tote I figure. 

The Sydney Opera House Trust was also responsible for paying Public Works , as project 
manager, $l1 ,1S1 million for the management and execution of the upgrade program, 

The following list notes the major projects undertaken by consultants during the 12 months 

ending 30 June 1996, as well as a summary of the work and payments Involved The total 
cost of consultants for the year was $432,255. 

Consulta nts 

Cullen Egan and Dell. for edditiona/ competency skills , $45,360 

Facilities Manage ment . for asset reva/ua/lon , $52 , I 25 . 
Sinclair Knight Marz, for investigation into the failure of e hood unit 

Bnd recommandetions for remedie/ eclion, $36 .596 , 

Willis Coroon , for e riSk/disester recovery plan. 533,650. 

An addltlonal 30 consultants were paid a total of $264,524 

VOLUNTEERS AS AT 30 JUNE 18 •• 

A team of Yolunteers contributes to the maintenance and development of services In the Dennis 
Wolanski Library of the Performing Arts . During the year under review. the volunteers were: 

Mary Baxter 
Phyliis Bellamy 

Judy Berger 
Shelley Bezuldenhout 
Heather Cameron 
Florence Cato 

Howbery Cato (died 1995) 
Dorothy Chandler 
Joyce Chapman 

Janet Clayton 
Joan Clout 
Gweneth Cohen 
Sylvia Edgar 

Gavin Fordyce 
Betty Gibson 

Eric Gibson 
Margaret Gomma 
Lyle Harris 

Jemima Jaimeson 
Ruth Jessep 
Jane Johnson 

Peggy Kauffmann 
Eileen Killian 
Hilda Lowenstein 
Rae McAlpine 

Marie Manstoff 
Susan Morris 

Brian Osborne 

Isobel Phillips 

Chris Pip 
Sam Puterman 

Nancy Richards 
Helen Rosenbtitt 
Aileen Rowe 

Anna Schroader 
Merricke Shanahan 

Marjorie Sneddon 

Angela Thompson 
Lorna Thompson 
Nancy Tuck 

Melanie Wheatley 
Thelma Wilson 
Christine Yates 



TARGETS 1995/96 

Implementation of a market research 

prog ram regard ing customer 

expectations. 

Finalisation of a new public address 

system and sound console to address 

Concert Hall amplification problems. 

Begin implementation of Government 

policy to provide a 300-seat 

performance space. 

Commence work on a new 

performer's assembly room for Ihe 

Concert Hall and establish a home for 

the Sydney Symphony Orchestra. 

Higher productivity through more 

effective and efficient use of 

resources resulting from 

enterprise agreements. 

Improved organisation focus and 

resourclng of core business through 

a revised management slructure and 

refocusing of human resources 

activities , 

Improvement in staff morale, as 

measured by surveys , through 

addressing issues identified. 

ACHIEVEMENT S 

Market research project started, 

to be completed in new 

financial year. 

Public address system 

in use and contract let 

for new sound console. 

Planning of new 

Broadwalk Studio 

almost complete. 

Plans finalised for performers' 

assembly area and SSO 

increasing use of 

House faclli lies . 

Enterprise agreement, 

due to come into effect from 

1 November, stiH in negotiation 

at 30 June 1996. 

Because new management structure 

not approved until March 1996 

and recruitment still taking place , 

human resources plan on hold 

unlll new financial year. 

Action plan formulated 

from discussions between 

staff and management. 

SUMMARY OF KEY MANAGEMENT TARGETS 
FOR THE YEAR ENDING 30 JUNE 1997 

The Sydney Opera House Trust's strategic 

goals are outlined at the start of the report. 

They Involve longterm stralegies to raise 

the profile of the organisation's activities 

and boost its revenue , prepared on the basis 

that there will be no major reversals in 

eco nom ic circ umstances and no major 

changes in the cost or range of Government 

charges tha t apply to the operation of 

the building . 

Targets and priorities for Ihe immediate 

fu lure include the following : 

• Ninety percent utilisation of all venues. 

• Rentals Income in excess of $4 million. 

• Fifteen percent increase in audience 

development attendances , 

• Guided tours sales of 350,000 and 

revenue of $2.5 million . 

• Catering revenue of $ 1.3 million and the 
establishment of key performance indicators 

for catering service quality. 

• Retail, merchandising and licensing 

revenue exceeding $1 million. 

• Introduce revised programming criteria 

and standards to ensure that the Sydney 

Opera House Trust presents programs 

of the highest quality th rough a targeted 

artistic strategy. 

• Review hiring policies and practices 

to ensure thet the Sydney Opera House 

is accessible to a wide cross section of 

the community, and further develop a 

base of market data that provides a profile 

of actual and potentia l customers and 

their expectations. 

• Gain ISO 9000 certification for building 

main tenance and establish a meaningful 

set of performance indicators for Ihe 

maintenance and standards of each venue. 

• Develop and Imple ment a strategy 

consistent with stakeholder requirements to 

maximise the Trus t contribution to the 

Olympic Games and the cultural festiva ls 

leading up 10 it. 

• Implement activity based costing 

to enhance the effective management 

of resou rces. 

• Finalise management restructure 

and imp lement job restructur ing and 

reclassification throughout the workforce 

10 belter align organisational structure 

and resources with strategic objectives. 

" 







STATEMENT IN ACCORDANCE WITH SECTION 41C 11C, OF THE 

PUBLIC FINANCE AND AUDIT ACT, 1983 

Pursuanllo Section 41 C (1 C) 01 the Public Finance and Audit Act, 1983, and in accordance With a resolution 

of the Sydney Opera House Trust, we being members of the Trust, state that 

1, In OtJropinion, the accompanying financial statements e_hibit a true and fairview of the financial position 

01 the Sydney Opera House Trust as at 30 June 1996, and transactions lor the year then ended 

2. The financial statements have been prepared in accordance with the provisions 01 the Public Finance 

andAucitAc.. 1983, the Public Finance and Audit (GeoeraI) Regulation, 1995, andthe Treasurer'sdlrectJooS. 

Further, we are not aware 01 any cirrumstances which would render any particulars Included in the financial 

statements to be misleading or Inaccurate. 

JOSEPH SKRZVNSKI 
Chair 

INDEPENDENT AUDIT REPORT 

DIANE GRADY 

Trustee 

SYDNEY 

3 October 1996 

To m8mbers of the N6W South Wales Parliament and Members of the Sydney Opera House Trust 

Scope 

I have audited the accounts of the Sydney Opera House Trust for the year ended 30 June 1996. The 

preparation and presentation of the financial statements consisting of the accompanying balance sheet, 

income and expenditure statement and statement 01 cash news, tooether With the notes thereto and the 

Informabon contained therein, is the responslbilrty of the Members 01 the Sydney Opera House Trust. My 

responslbdrty is to e_press an opinion on these statements to Members 01 the New South Wales Parliament 

and the Members of the Sydney Opera House Trust based on my audit as required by sections 34 and 
41C{I) 01 the Public Finance and Audit Act 1983. 

My audit has been conducted in aocordance with the provisions of the Act and Australian Auditing Standards 

to provide reasonable assurance as to whether the financial statements are Iree of malerial misstatement. 

My procedures included e_alTllnalion, ()(l a lest basis, of evidence supporting the amounts and other 

dlsdosures in the fnancial statements, and the evaluation 01 accounting poIiaes and significant accounting 

estimates. These procedures have been undertaken to form an opinion as. to whether, in all material 

respects, the financial statements are presented falny in accordance with the requirements of the Public 

Finance andAuditActl983,Accountlng Standards and other mandatory professional reporting requirements 

(Urgent Issues Group Consensus Views) so as to present a view which is conslstent with my understanding 

01 the Trust's financial position, the results of its operations and its cash flows. 

The audit opinion expressed In this report has been formed on the above basis. 

Audit Opinion 

In my opinion, the financial statements 01 the Sydney Opera House Trust comply with section" 1 B 01 the 

Act and present fairly in accordancs with applicable Accounting Standards the financial position of the 

Sydney Opera House Trust as at 30 June 1996 and the results of its operations and its cash lIows for the 

year then ended. 

Inhere nt Uncert.lnt, R e g.rding Super.nnu.Uon 

Without qualification to the opirwon e_pressed above, atten\JOn is drawn to thelollowlng matter. As indicated 

in Note t .3.210 the financial statements, it is disclosed that uncertainty Qmentty e_ists concerning canain 

taxation allocations that may Impact virtually all of the individual employ6f f8S8lVe balances 01 the State 

AuthoritIes Superannuation Board · Pooled Fund. Until resolution of this uncertainty. the quantum 01 the 

financial eHect on the individual employer reserves Is unclear. The same situation e_isted at30 June 1995. 

P.J. BOULOUS, ACA, PRINCIPAL AUDITOR 

(duly authorised by the Auditor Geoeral of New South Wales under section 4SF(1 A) 01 the Act) 

Box 12 GPO, SYDNEY, NSW 2001 

15 October 1996 



REVENUE AND EXPENDITURE COMPARISONS FOR FIVE YEARS EXCLUDING 

A.NORMALS, DEPRECIATION AND GOVERNMENT CAPITAL GRANTS 

In these graphs, catenng income has been included as a net figure f()( 1992-1995 to match the new 
contract arranoements for 1996 (see nOle 7), Catering expenditure has been omitted for the same reason, 

AEVENUE SOOO 

, ... '092 ,- , ... , ... 
CATERING 308 '" '27 236 ,,235 

RENTALS 3 .... 3 .... 3,385 3,474 
4,121 

RECOVERIES _.000 '.m 5,450 6,142 
7,018 

OTHER '.636 ' .930 9.729 7.529 
IO,8f7 

HRNED INCOME 14.172 
UI,454 1 •• ft2 UI,581 

23,1.1 

ENDOWMENT 12,.00 12,989 13."7 14,882 14,572 

TOTAL 27.172 ft ..... 3 32,15. >c, ... 37,763 

EX,..NDlTURE SOOO 

, ... ' .. 3 ,- , ... , ... 

SALARIES 15,824 16,872 18,020 20,031 20,447 

BUILDING 1,338 
1,887 2.338 8,257 

5,472 

ELECTRICfTY & CLEANING 2,258 
2,387 2.292 

ADMINISTRATION 1,462 2 .... 
2,169 2,195 

2,772 
2,392 

1,677 

OTHER 5,481 6,016 '.823 6,176 

TOTAL ,,361 ...... 32,105 ...... ..-
.~o,...._nu.t u 



STATEMENT OF INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 30 .JUNE 1996 .99_ 1994195 

NOTE $000 $000 

Operating income 3 55,033 53,145 

Operating surplus 3 1,922 2,323 

Accumulated funds at beginning of the financial year 27 177,593 175,270 

ACCUMULATED FUNDS 
AT CLOSE OF THE FINANCIAL YEAR 27 179,515 177,593 

BALANCE SHEET AS AT 30 JUNE 1996 

'99_ 1994195 
NOTE SOOO $000 

CurT'ent A ••• t. 
Cash 17 .7 14' 
Receivables 18 1,207 1,414 

Investments 
" 

6,113 8,686 
Inventories 20 3.2 331 
TOTAL CURRENT ASSETS 7,739 10,576 

Non.cu ..... nt A ••• t. 

Receivables 16 4,785 2,156 

Land, building, improvements 21 502,000 193,489 

Plant and equipment 21 47,164 49,823 

Collections-library and works of art 21 2,615 2,571 

TOTAL NON-CURRENT ASSETS 556,564 248,039 

TOTAL ASSETS 564,303 258,615 

Current Llabllltl •• 

Bank overdraft 17 '.- 552 

Creditors 22 3 .... 7,657 

Lo,," 23 56 111 
Provisions 2' 864 957 
TOTAL CURRENT LIABILITIES 5,628 9,277 

Non-CurT'ent Liabilftl •• 

Loa" 23 sa 
Provisions 2' 1,711 1,850 

TOTAL NON-CURRENT LIABILITIES 1,711 1,908 
TOTAL LIABILITIES 7,339 11,185 

NET ASSETS 556,964 247,430 

Capital and retained earnings 
Trust funds 2' .00 99 
Accumulated funds 27 179,515 177,593 

Asset revaluation reserve 28 377,349 69,738 

556,964 247,430 

The accompanying notes form pan 01 these statements. 

M ..,-, o,.n _1\;0,1 



STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 1996 

1995/96 1994195 

SOOO SOOO $000 $000 

Inflows Inflows 
(Outflows) (Outflows) 

Cash flow. from operating activitle. 
Payments to suppliers and employees (54,284) (45,309) 
Receipts from operations 23,100 21 ,056 

Interest received 435 512 
Interest paid (5) (13) 
Net cash used in operating activities (30,754) (23,754) 
C •• h flows from Inv.stlng actlvltl •• 
Payments for purchase of plant, 

equipment and works of art 13,5861 (2,902) 
Proceeds from sale of plant and equipment 7. 981 

Net cash used In investing activities (3,507) (1 ,921 ) 
Cash fiows from Government grants 31 ,106 31 ,435 
Net Increase (decrease)in cash held (3,155) 5,760 
Cash at beginning of year 8,279 2,519 
Cash at end of year 5,124 8,279 

Note to the Statement of C.sh Flows 
Reconclll.tlon of c.sh. 

For the purpose of the statement of cash flows, cash comprises cash on hand and in banks and short term 

investments. Cash at30 June as shown in the statement of cash flows is reconcilad 10 the related items in 

the balance shee\. 

Cash 

1995/96 

$000 
(989) 

RECONCILIATION OF NET CASH USED IN OPERATING ACTIVITIES 
TO OPERATINQ RESULT 

Operating surplus 

Depreciation 

Provision - leave 

Provision - doubtful debts 

IllCrease in creditors 

Decrease in creditors 

Increase in receivables 

Decrease in receivables 

Government grant 

Reduction in inventories 

Increase in inventories 

Net loss on sale of plant 

Increase in trust funds 

loan repayment 

Appeal Fund transferred 

IMG transferred 

Assets recognised 

NET CASH USED IN OPERATING ACTIVITIES 

The accompanying notes form part of these statements. 

1995/96 

SOOO 
1,922 
5,705 
(232) 

7 

14,156) 
(2,429) 

(31 ,106) 

(8) 

8 

1 

(111) 

(355) 
(30,754) 

1994195 

$000 

(407) 

1994195 

$000 
2,323 

812 

(22) 

78 

4,158 

53S 

(31 ,435) 

229 

B2 
2 

(106) 

288 

(6) 

(692) 

(23,754) 

SydrMr ap.r. MOIl .. -rn..t " 



NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS 

FOR YEAR ENDED 30 JUNE 1996 

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES AND METHODS 

1.1.1 HISTORICAL COST 
The financial statements have been prepared in eccordance with the historical cost convention and unless 

otherwise stated do not rellect changing money values or the Ctlrrent valuation 01 non-current assets. 

1.1.2 BASIS OFACCOUNTING 
The financial statements which are a general purpose financial report have been prepared on an accrual 

basis and in conformity with current Australian Accountirlg Standards and other mandatory professional 
reporting requirements (Urgent Issues Group Consensus Views), with the exception 01 non-charging of 
depreciation on the building (note 1.6), Industry practice and the requirements of the Public Finance and 
Audit Act, 1983 and Regulations and Treasurer's directions, 

The Trust has kept proper accounts and records in relation to all of its operations in accordance with 
Section 41 (1) 01 the aforementioned Act. 

Unless otherwise specified the accounting policies are consistent with those of the previous year. 
Figures shown in the financial statements have been rounded to the nearest $1 ,000. 

1.2 Doubtful Debt. 

Following a review of debtors aCCOlJnts, it is considered that adequate provision has been made for doubtful 
debts. 

1.3 Employee Entitlement. 
The balance of Ihese provisions at 30 June \996, is categorised lor balance sheet purposes as either non­

current or Ctlrrent liabilities, the laner component representing an estimate of the extent to which payment 
is likely to be made within the next 12 months. 

1.3.1 ANNUAL, SICK AND LONG SERVICE LEAVE 

Full provision has been made for the Trust's employees in respect of annual leave and long service leave 
in terms of Australian Accounting Standard AASJO. Provision is also made for employees of the catering 
company, employed al 26 September 1994 in terms of the catering contract, for sick and long service 
leave. 

1.3.2 SUPERANNUATION PREPAYMENT 
Prepaid superannuation contributions are recognised in the balance sheet as required by Treasury policy. 

The lunding posilion at 30 June 1996 In respect of the three defined benefits schemes, namely the State 
Authorities Superannuation Scheme(SASS), the State Superannuation Fund (SSF)and the Stale Authorities 
Non-Contributory Superannuation Scheme (SANCSS) is as follows: 

Estimated Reserve Estimated Prepaid 
Account Funds Gross Uability Superannuation 

1995/96 1994/95 1995/96 1994195 1995/96 1994/95 
Fund $000 $000 $000 $000 $000 $000 

SASS 1,668 1,411 1,322 1,099 .. 6 312 
SSF 20,966 16,214 17,447 17,245 3,519 969 
SANCSS 1,243 1.093 663 848 36. 245 

23,877 20,716 19,652 19,192 4,225 1,526 

The 1996 actuarial assessment is based on the full requirements of AAS25 - Financial Reporting by 
Superannuation Plans. The key assumptions adopted by the actuaries were: 

1995196 1996197 thereafter 
% % p.a% 

Rate of Investment return (after tax and investment-related expenses) 90 9.0 8.0 
Rate of general salary increase (including re-classilications") 5.0 3.0 6.0 

Rate 01 increase in CPI (Sydney, aJ( groups) 3.5 4.0 4.5 

" but excluding increases due to increments and promotions, which are incorporated in the salary scale 
assumptions. 

Arising from the Triennial Actuarial Review as at 30 June 1994 of the State Authorities Superannuation 

Board - Pooled Fund, it has been identified that uncertainty exists in respect of virtuaJly all of the individual 



employer reserve balances within the Pooled 

Fund. Until resolution of this uncertainty, which 

relates to taxation allocations at the employer 

level, the quantum of the linancial effect on 

individual employer reserves is unclear. This 

uncertainty has not arisen from inaCCtJracies In 

the maintenance of the accounting records 01 the 

Trust. 

1.4 V.,u.llon 01 •••• t. 

,.4.' INVENTORIES 
Main store and main hall tour wallets inventories 

are valued at the lower of cost or net realisable 

value. Cost is determined using the first in, first 

out basis for the main store inventory and current 

cost for the main hall tour wallets inventory. 

, .4.2 INVESTMENTS 

Investments, comprising term deposits With the 

N5W Treasury Corporation are shown at cost 

value which is also deemed to be mal1l.et value. 

, .4.3 LAND, SYDNEY OPERA HOUSE 

BUILDING, FQRECOURT IMPROVEMENTS, 
COLLECTIONS, PLANT AND EQUIPMENT 

The Sydney Opera House building and foracourt 

were revalued in 1995/96 as required by Treasury 

instructions and the revised value brought to 

account in the asset revaluation reserve as 

required by Australian Accounting Standard 

AAS1Q - Accounting lor Revaluation of Non· 

Current Assets. The revaluation was carried out 

by the Valuer·General of New South Wales and 

the revalued amount advised in a letter dated 

6 Seplember 1996. 

Ubrary collection is shown at historical cost whilst 

works of art were valued by a fine art valuer and 

an in-House expert as at 30 June 1993, and are 

shown in the balance sheet at market value. 

land was revalued in 1994195 by the Valuer­

General 01 NSW, whilst most classes of non­

current physical assets were also revalued in 

1994195 by external expert consultants. 

1.5 In.ur.nc. 
Adequate Insurance cover is held by the Trust in 

respect of the following risks: 

Property and consequential loss 

Wol1l.ers· compensation 

Public liability 

Motor vehicles 

Travel , voluntary workers, fidelity and other 

ldentilied risks. 

The Trust is a self insurer under a managed fund 

scheme administered by GIOAustralia Umited in 

respect of the abovementioned risks. Premiums 

paid into the managed fund are designed to fully 

fund costs and expenses. 

1.6 Deprecl.tion 

Depreciation is caJculated on a straight line basis 

in order to write off the carrying amounts 01 fixed 

assets during their expected uselullife. 

Depreciation rates are shown hereunder: 

Category of A •• et 

Computer hardware 

Plant and equipment 

Office machines 

Photographic equipment 

Communications equipment 

Theatrical equipment 
Tools and test equipment 

Safety equipment 

Computer software 

Grand Organ 

Rate of 
Depreciation % 

33.3 

10 
20 
33.3 

33.3 

20 
20 
33.3 

20 

As it is flOt envisaged that the Trust"s collections 

of works of art and a significant proportion of its 

library materials collection will be subject to a 

progressive loss 01 value, depreciation has not 

been charged on the collections. 
As the Sydney Opera House building and 

forecourt are considered to be very long-lived 

assets by the Valuer-General 01 NSW and the 

Sydney Opera House Trust. and given the amount 

of annual maintenance funds expended on the 

building and foracourt, depreciation has not been 

charged on those assets. This is consistent with 

Treasurer's directions as referred to In flOte 1.1.2. 

f . 7 C.plt., don.tlon .nd Government 

gr.nt •• pplled to c.p".' expenditure. 
To comply with Treasury instructions, capital 

donations and government grants applied to 

capital expenditures are included as income in 

the statement 01 Income and expenditure. 

2 . SYDNEY OPERA HOUSE APPEAL 

FUND 

As the Sydney Opera House Appeal Fund Is a 

controlled entity of the Trust, the operations of 

the Appeal Fund are Incorporated into the Trusfs 

financial statements. The objectives, operations 

and activities of the Fund relate to the appeal for, 

and receipt 01, gifts of money or other property to 

be used lor works and acquisitions 01 items related 

to the performing arts. 



3. OPERATING SURPLUS 

Operating surplus is arrived at alter charging and crediting the following items: 

1995/96 1994195 
NOTE $000 $000 

INCOME 
State Govt grants 

- statutOf}' endowment 4 9,087 9,352 
- mruntenance endowment 4 5,485 5.330 
- upgrade program 4, 14 11,181 12,450 
- TheatreWorks 4 310 
- assembly area 4 11. 
- total asset management 4 5,974 3,030 

Catering 7 1,235 3.328 
Rentals - theatres, halls etc. S 4,121 3.474 
Costs recovered from hirers 6 7,018 6,142 
Trust presentations 10 3,616 2,407 
Bennelong Program 11 238 254 
Guided tours 2,390 2,423 
BookIng fees 1,219 1.097 
Merchandising and licensing 26 1,136 1.062 
Rental of shops 498 431 
Interest 43. 512 
Miscellaneous income • ... 1.099 
In-lund benefits 12 211 150 
Program sales commiSS.iOll 218 143 
Publicity income 302 151 
Donations 3 

55,033 53,145 

EXPENDITURE 

Salaries and related expenses • 20,447 20,031 
Catering 7 3,092 
Trust presentations 10 3.496 2,091 
Bennelong Program 11 254 224 
Electricity 1,416 1,410 
Depreciation 21 5,705 "2 
Administrative expenses 1,677 2,392 
Repairs and maintenance - 8,257 5,472 
Cleaning 770 759 
Publicity and advertISing 1,027 677 
Mmor stores 1,274 1,184 
Merchandising and licensing 26 637 600 
Telephone and postage 32. 294 
General insurance 387 38. 
Fees for services rendered 793 612 
Audit lee 13 28 27 
Doubtful debts 18 7 7S 
Upgrade program 4, 14 ..... _ 10,535 

56,165 50,679 
Surplus (deficiency) belore abnormal items 11,132, 2 .... 
Abnormal Hems 15 3,054 (143' 
OPERATING SURPLUS 1,922 2,323 

IKI .,. ... , o,.r. Hou_ nv.t 



4. STATE GOVERNMENT GRANTS 

Grants credited to income were: 

1995/96 1994195 

$'" $000 

Statutory endowment 9,087 9,352 

Maintenance endowment 5,485 5,330 

Upgrade program grant 11 ,181 12,450 

TheatreWorks grant 310 

Total asset 

management grant 5,974 3,030 

Assembly area grant 11. 
31,842 30,472 

The 1995196 upgrade program amount comprises 

the 1995/96 Government grant of $10,285,000 

and a portion of the 1994195 grant treated as 

income in advance In the sum of $896,000. 

The assembly area grant of $115,000 represents 

the amount actually spent on the project. The 

actual 1995196 Government grant was $275,000 

supplemented by 1994/95 income In advance of 

$67,000. Consequently a sum of $227,000 has 

been treated as income in advance In the 19951 

96 accounts. 

The upgrade program grant of $11, 181 ,000 was 

applied to: 

Recurrent expenditures 

Capital expenditures 

5 . RENTALS 

1995/96 1994195 

1,525 1,915 

11,181 12,450 

7. CATERING 

A new contract covering catering operations at 

the Sydney Opera House came into effect on 26 

September 1994. The new contract provided for 

a percentage of tumoverto be paid to the Trust in 

lieu 01 the previous management fee 

arrangement. Results, excluding the Green Room 

operations were as follows: 

1995/96 1994/95 

$000 $000 

Income 

Expenses 

SURPLUS 

1,235 

1,235 

3,328 

3,092 

236 

The 1994/95 feSIJIt reflected costs of closing down 

the previous catering contract. The 1995/96 cost 

of the Green Room was $56,396, being the 

amount paid to the catering contractor for 

operating the Green Room. and is included under 

administrative expenses. The 1994/95 net cost 

was $56,499 with expenses Included under 

administrative expenses and, Income (which is 

not applicable for 1995196) being Included under 

miscellaneous income. 

8 . MISCELLANEOUS INCOME 

This item comprises: 

Sponsorship expenses 

recouped 

Ttcketprinting 

Green Room sales 

1995/96 

$'" 

281 
101 

1994195 

$000 

299 

112 
320 

This item represents earnings derived from the Other 

hire of the Concert Hall. Opera Theatre, Drama 

Theatre, Playhouse. Reception Hall, foyers, 

rehearsal rooms, outdoor facilities and office 

areas. 

The sources of Income were: 

1995/96 1994195 

$000 $000 

Opera Theatre 1 .... 1,540 
Concert Hall 1,513 1,040 

Drama Theatre .22 467 
Playhouse 183 193 
Other 21. 234 

4,121 3,474 

6 . COSTS RECOVERED FROM HIRERS 

Hiring agreements provide that the Trust be 

reimbursed for technical and other costs incurred 

in relation to performances. 

Recoveries comprise: 

1995/96 1994195 

$000 $000 

Salaries and related costs 5,314 4,875 

General recoveries 1,563 1,139 

Electricity 141 128 
7 ,018 6,142 

9. SALARIES AND RELATED EXPENSES 

This item comprises: 

1995/96 1994/95 

$000 $000 
Salaries, wages and 

allowances 15,303 14,903 

Penalty rates 812 885 
OVertime 1,275 1,205 

Meal money 81 78 
17,471 17.071 

Wor1<.ers ' compensation 

insurance '88 533 
Payroll tax 1,082 1,053 

Employer superannuation 

contribution 1,300 1,211 

Parking reimbursement 31 33 
Redundancy payment 7. 130 

20,447 20.031 



10. TRUST PRESENTATIONS 

Financial operations, excluding the Bennelong 
Program were: 

1995/96 1994195 

$000 $000 

Proceeds from tid<et sales, 
sponSOfship, grants, 
interest and other Income 3,616 2,407 
Operating and 
administrative costs 3,496 2,091 
SURPLUS 120 316 

11 . BENNELONO PROGRAM 

The Bennelong Program is the Trust's educational 
and arts access activity for the community in 
general. students and special groups In particular. 
Financial operations were: 

1995/96 1994195 

$000 $000 
Income 238 254 
ExpendiMe 254 224 
SURPLUS (DEFICIENCY) (16) 30 

12. IN·KIND BENEFITS 

Sponsorships in the form of goods and services 
were received for the following purposes: 

1995/96 1994195 

Trust presentations 
Other purposes 

$000 $000 

17 
211 

25 
150 

228 175 

The sum of $17,000 has been included in Trust 

presentation income and expenditure figures 
whilslthe amount of $211,000 has been expensed 
under appropriate expenditure classifications. 

Cash sponsorship amounts received in 1995/96 

were allocated direclly to the Trust presentations 
nominated. 

13. AUDIT FEE 

The fee payable to the Auditor-General"s office 
was $28,500. 

The Auditor-General received no other benefit. 

14_ UPQRADE PROGRAM 

EXPENDITURE 

The State Government has Indicated its support 

for an upgrade program involving an outlay of 
$114 million over a period of 10 years. The 
expenditure for 199!Y96 was $11 , 181 ,000 of which 
$1 ,525,000 was expended on purchase of assets. 

15. ABNORMAL ITEMS 

This item comprises: 

1995/96 1994/95 

$000 $000 
Prepaid superannuation 2 ,699 (835) 
(see notes 1.3.2 and 18) 
Glass and tiles stocks 
(at replacement cost) 355 644 
Asset management software 
(aleost) 48 

3,054 (143) 

The value of tiles stocks has been reassessed In 
the light of a new stocktake and as required by 
Treasury instructions, was brought to account 

through the Statement of Income and 
Expenditure. 

16. TRUSTEES' REMUNERATION 

Trustees' remuneration per annum is based on 
the following rates: 

Chairman 
Trustees 

lnl95- 819195-

719195 3016196 

$2,315 $2,465 
$1,390 $1,460 

17. CASH AND BANK OVERDRAFT 

This item comprises: 

1995/96 1994195 

$000 $000 
Cash on hand 21 16 
Joint venture cash 23 97 
Appeal Fund cash 13 32 

57 145 
Bank overdraft 

(Sydney Opera House 
management account) 1,046 552 

The Trust's policy is to maximise interest income 
through the use 01 unpresented cheques. Whitst 

the Sydney Opera House management account 
shows an overdrawn balance 01 $1,046,000 the 
actual bank balance was $343,000 in funds. 

18. RECEIVABLES 

This item comprises: 1995/96 1994195 

$000 $000 

Catering contractor .30 700 

Trade debtors, less 
provision for doubtful debts so. 655 
Accrued Income 35. 406 
Prepayments 140 130 
Advances to hirers 35 
Joint venture 3 2 

Other debtors 130 11 4 

Prepaid superannuation 



The sum of $630,000 represents the balance 

receiVable upon transfer of catenng eqUipment 

to the catering contractor as provided fOf In the 

catering contract and is receivable over the next 

9 years at the rate of $70,000 per annum. 

Receivables are classified in !he balance sheet 

'50 , ...... t994195 

$000 

Current assets 
Non-current assets 

SOOO 
1,207 

4,785 

1,414 

2,156 

Transactions on the Provision lor Doubtful Debts 

Account for the past two years were: 

1995/96 1994/95 

$000 

Balance 1 July 

Provision for year 

Debts written off 

Debts recovered written back 
Balance 30 June 

19. INVESTMENTS 

$000 

40 

7 

47 

• 
53 

42 

78 

120 

80 

40 

ThIS item comprises short term Interest beanng 

deposits with NSW TreastJry Corporation : 

Sydney Opera House Trust 

Foster Bequest 

Appeal Fund 

20. INVENTORIES 

1995/96 1994195 

SOOO $000 

5,743 

'00 
.70 

6 ,113 

8 ,329 

99 
258 

8,686 

Inventories held at 30 June 1995 and 1996 were : 
1995/96 1994/95 

Main store stock 
Main halt tour wallets 

Joint venture 

$000 $000 

26. 
'0 
70 

36. 

256 

12 

83 
331 

21 . LAND, BUILDING, 

IMPROVEMENTS, COLLECTIONS, 

PLANT AND EQUIPMENT 

Land - valuation 

Sydney Opera House 

building - revaluabon 

BtJilding improvements 

, ...... 
SOOO 

1994195 

$000 

50,000 50,000 

420,300 103,000 

- cost 5,889 

Forecourt Improvements 

- revaluation 
Total - land, building 

and Improvements 

Computer hardware 

- cost and valuation 

Less depreciation 

Computer software cost 

Less depreciation 

Motor vehicles - cost 

Less depreciation 

Office machines 

- cost and valuation 

Less depreciation 

Fixed plant 

- cost and VaJuatlOfl 

Less depreciabon 

Photograpllic equipment 

- cost and valuation 

Less depreciation 

Communications eqUipment 

- cost and valuation 

Less depreciation 

Theatricall\ems 

- cost and valuation 

Less depreciation 

Tools and equipment 

- cost and valuation 

Less depreciabOfl 

Safety equipment 

- COSI and valuatiOn 

Less depreciation 

Capital stocks 

420,300 108.889 

31,700 34,600 

502,000 193,489 

2,499 

560 

1,919 

70. 
265 

437 ,., 
75 .. 
'0' ,. 
93 

1,750 

1,750 

507 
147 

360 
188 

83 
125 

93 

93 

18,649 18,543 
1,882 19 

16,767 18,524 

3 •• 

'06 
2'. 
547 

'0' .... 

322 

322 

320 

320 

28,793 27,356 

2,821 

25,972 27,356 

324 

6. 
324 

258 324 

• • 
3 

5 

5 

_ cost and valuation 976 644 

Total plant and equipment 47,164 49,823 

Library collections - cost 1,486 1,452 

Wot\l.s of art 

- cost and valuation 1,119 1,119 

Total - collections 

- library & works 01 art 2,615 2,571 

551,779 245,883 



Ownership 0/ the Sydney Opera House site is 

vested in the Minister/or PltlIic WOI'ks and SeNices 

but as the Trust has statutory responsibility for the 

care, control and management of the Sydney 

Opera House building and SIte, these assets are 

included in the financial statements 01 the Trust. 

22. CREDITORS 

This item comprises: 1995196 1994195 

$000 $000 
Advance ticket sales 1,128 1,305 
Hirers' deposits 123 168 

Accrued expenses 1,120 4,214 
Trade creditors 488 294 
Payroll deductions 16. 527 
Income in advance 302 1,065 

Sundry creditors 306 21 
Appeal Fund creditors 4 9 
Joint venture 24 34 

3 ,860 7,657 

23. LOAN 

In August 1993 the Trust was provided With a loan 

of $320,000 by the NSW Treasury Corporation for 
the acquisition of computer /acilities. The loan is 

repayable over three years and attracts interest at 

the rate of 5.31 % p.a. Loan principal repayments 

totalling $109,398 were made during 1995196 and at 

30 June 1996, a total of $57,974 remains repayable. 

Loan interest brought to account in 1995/96 was 

$5,288 ($10,987 in 1994195). 

24. PROVISIONS 

This item represents the amount available to meet 

the Trusl"s accrued liability in respect of employees' 

accrued leave enhtlements comprising: 

Annual leave-

1995(96 

$000 

Trust employees 666 

Long service leave -

Trust employees 1,844 

Long service leave-

employees of contract caterer 32 

Sick leave -

1994195 

$000 

746 

1,957 

36 

employees of contract catere"'-c-~3~3=---_~68~ 
2.,575 2,807 

Classified in the balance sheet as: 

Current liabilities 
Non-current liabilities 1,711 1,850 

In applying Australian Accounting Standard AAS30 

- Accounting for Employee Entitlements, the Trust 

has continued to use the nominal method In 

calculating the liabirrty and expense for employee 

leave entitlements. This method is used because 

the difference arising from using the nominal method 

compared to lIle present value would not resuH in a 

material difference in the financial statements. 

As in previous years, the long service leave 

provision has been calculated on the basis 01 

entitlements of aU employees who have completed 

live or more years of service. To comply with 

AAS30, an estimate was made of the liability for 

employees with less than five years service. The 

estimate was based on the proportion of those 

employees who are expected 10 remain employed 

by the Trust long 9nough to be entitled to long 

service leave. As the liability was not of malerial 

amount it has not been brought to account. 

Payroll lax payable on employee entitlements has 

been estimated and the liability recognised. 

Workers· compensation has not been recognised 

as this expense is based on actual premiums paid, 

determined from past claims history, and not as a 

general percentage raised on salaries and wages. 

Sick leave accrued by employees of the Trust is 

all non·vesting, and as the total amount of sick 

leave taken in any year has been less than the 

annual entitlement, no past service liability for sick 

leave has been recognised. 

The leave provisions in respect of the contract 

caterer"s employees reflects the contractual 

arrangements relating to the caterer's employees 

employed at the time of the change in the catering 

contract. 

25. TRUST FUNDS - FOSTER BEQUEST 

The Trusl Deed relating to this bequest provides 

that income derived from Investment of the funds 

may be applied to an award for study in fields 

relating to the training for, and performances of, 

the art of opera. 

26. MERCHANOISING AND LICENSING 

26.1 'nteres"n Join' Venture 

The Trust holds a 50% Interest in a joint venture 

with International Management Group of America 

Ply Ltd in the operation of a souvenir merchandise 

shop located in the box office foyer. 

The Trust's share of the operating profits in 19951 

96 was$390,ooo {S364.000 in 1994195).At 30June 

1996 the Trust's equity in the joint venture was: 

1995/96 1994/95 

$000 $000 

Furniture fittings and 

equipment (less depreciation) 28 " Inventory 70 63 
Receivables 3 2 

Cash 23 97 
124 199 

Less creditors 24 34 

100 165 

These amounts have been included wi th the 

assets and liabilities of the Trust within the 

appropriate classification. 



26.2 Licence Agreement 

Licences have been granted to a number of 

organisations for the use of the registered Sydney 

Opera House trademaJ'X and designs. The Trust's 

share of earnings in 1995/96 'was $109,490 

($98,000 in 1994/95). 

27. ACCUMULATED FUNDS 

1995/96 

Balance 1 July 

Operating surplus 

NOTE $000 

177,593 

3 1,922 

179,515 

1994195 

$000 
175,270 

2,323 

In,593 

28. ASSET REVALUATION RESERVE 

The Sydney Opera House building and forecourt 

were revalued in 1995/96 In accordance with 

Treasury policy and Statement of Accounting 

Practice SAP! - Current Cost Accounting. The 

revaluation increment of $307,611 ,000 was 

calculated as follows:-

Sydney Opera House building 

forecourt and Improvements-

$000 

valuation 30 June 1996 452,,000 

Less Sydney ()pera House building, 

forecourt and improvements -

cost at at 30 June 1996 144,389 

Revaluation irlCrement 307,611 

Asset revaluation reserve-

1 July 1995 69,738 

Balance 30 June 1996 377,349 

29. SYDNEY OPERA HOUSE APPEAL 

FUND 
As a controlled entity the financial statements of 

the Sydney Opera House Appeal Fund have been 

incorporated into the Trust's financial statements. 

Financial operations were: 

1995/96 1994195 

$000 $000 

Income 4. " Expenditure 46 50 

(Deficiency) (1) (6) 

The assets and liabilities of the Appeal Fund as 

at 30 June were as follows: 

1995/96 1994195 

$000 $000 

Cash 13 32 

Investments 270 259 

283 291 

Less creditors 3 9 

Accumulated funds 280 282 

These amounts have been IrlCluded within the 

assets and liabilities of the Trust underappropriale 

dassifications. 

30. COMMITMENTS FOR GOODS AND 

SERVICES 
1995/96 

$000 

Goods and services 

contracted for al 30 June 

and not otherwise accounted 

for in the balance sheet are 

estimated. Payable not later 

than one year 7.7 

31 . OUTSTANDING CAPITAL 

COMMITMENTS 
1995/96 

$000 

Capital expenditure contracted 

for al30 June and not otherwise 

accounted for in the balance 

sheet Is estimated. Payable 

not later than one year 447 

32. CONTINGENT LIABILITIES 

1994195 

$000 

1,650 

1994/95 

$000 

41 

The Trust is nol aware of the existence of any 

contingent liabilities. 

33. MATERIAL ASSISTANCE PROVIDED 

AT NO COST OR AT NOMINAL COST 

All material assistance has been accounted for in 

the financial statements. 

34. PAYMENTS TO CONSULTANTS 

In the year ending 30June 1996. consultants were 

paid a lotal of $432,255 (1994195 - $1.305.410). 

In addition, Public WorM received $11 ,181 ,000 

(1994195 - $12,450,000) for the management and 

execution of the upgrade program. 

END OF AUDITED 

FINANCIAL STATEMENTS 



',000 

',000 

, 

-1.000 

Flut De taile d Budget 

For the year ended 30 June 1996 

INCOME 

Renlals & recoveries 

Trusl presenlations 

Guided tours 

Booking fees 

Catering income 

Merchandising and licensing 

Interest 

Rental of shops 

Bennelong Program 

Miscellaneous 

Endowment and capital grants 
Total 

EXPENDITURE 

Salaries and related e)(penses 

Repairs and maintenance 

T ruSI presentations 

Administrative e)(penses 

Minor slores 

Electricity 

Fees for services rendered 

Depreciation 

Publicity and advertising 

Cleaning 

Licensing and merchandising 

Bennelong Program 

MiscelianeotJs 

Upgrade program 

Deficiency 

FIVE YEAR COMPARISONS 

• URPLU . / 01' IC I I NCY 

,INCLUDING .... NORM ... L.' 
,~, 

I -r 
"" ... , ",. 

',,," '''' ,." 

$000 

9,589 

3,010 

2,774 

1,050 

1,050 

1,040 

310 

572 

268 

8'" 
32,069 

52,601 

$000 

20,942 

9,180 

2,771 

1,574 

1,411 

1,400 

1,137 

1,064 

880 
784 
610 

367 

862 
11,181 

54,163 

1,562 

'''' ',OZ> 

Outline Budget 

For the year ending 30 June 1997 

REVENUE $000 
Government grants 

- Endowment 

- Mainlenance endowment 

- Total assel management 

- Upgrade program 

8,922 

5,666 

6,209 

11,836 

$000 

- Capital grants 3,409 36,042 

Revenue from operations 

EXPENDITURE 

Salaries and related e)(penditure 
Operating e)(penditure 

Capital grants and upgrade program 

Surplus 

lARNED INCOME 

TO TOTAL EXPENDITURI ,. 

'00 '" 

., 

" 

23,738 

59,780 

$000 

21,41 4 

16,560 

21,454 

59,428 

352 

,"-~L-__ ~ __ ~'-__ ~~ __ ~ 
1m 1993 1~ 1995 1996 

61.12% 66.23% 67.36'!I. 62.~ 65.38% 



Appendix 1 
RESEARCH AND DEVELDPMENT 
A customer satisfaction Index study was completed during the year at a cost of $12,500. 

An employee satisfaction survey was carried out, costing $1 0,000. 
A market research project was undertaken , for which results will not be available in this finallCial year; 

$80,000 was allocated to the project in the year under review. 
Application of these three projects is discussed In the appropriate sections within the body of the report. 

Append i x 2 
INTERNAL AUDI T AND CONTROL 
The Trust acknowledges that it is responsible for the overall Internal contrOl framework but recognises that 

no cost effective Internal control system will preclude all errors and irregularities. The system adopted by 

the Trust is designed to provide reasonable assurance that assets are safeguarded, proper accounting 

records are maintained and final"lCial Information is reliable. 
The Trust has an internal audit function which focuses on financial and operating controls, and efficiency 

throughOut the organisation. The Internal audit manager reports directly to the general manager and to 

the Trustees' audit committee. 

Appendix 3 
RISK MANAGEMENT 
The Sydney Opera House has a documented risk management policy which has been signed by the 

general manager and which relates to all the Trust's risks. Identified risks include public risk, fire, financial , 

security, natural disaster, property, occupational health and safety, environmental and risk to information 

technology. 
Responsibility for risk management has been devolved to managers, and forms part of their duties 

and accountabilities. Managers have been given training in this area and a risk management manual has 

been Issued. Managers are required to identify risk management strategies in thtm business plans, which 

are linked to the annual Trust budget cycle should funding Implications arise. 

Disaster recovery plans for 'mission-critical ' computer systems have been completed, and training in 

various occupational health and safety issues has taken place in the past 12 months, ir.cluding training in 

evacuation procedures. 

Appendix 4 

INSURANCE 
Adequate insurance Is held by the Sydney Opera House Trust for property and motor vehicles, public 

liability, workers ' compensation, travel , voluntary workers. fidelity and other identified risks. The Trust is a 

member of the NSWTreasury Managed Fund and a self insurer under a manged fund scheme administered 

by GIO Australia Ltd. 
A table showing the total cost 01 insurance premiums, arriving at the cost per employee over the past 

five years, is set out below. 

'995/96 1994195 1993194 1992193 1991192 

Motor vehicle $2,955 $3,085 $3,245 $3,800 $1 ,158 

Prnperty $298,000 $298,000 $206,122 $206,122 $173,600 

Public liability $84,960 $84,960 $56,640 $56,640 $70,800 

Workers' compo $ 527,831 $534,965 $258,732 $205,712 $207,715 

Mise $2,150 $2,150 $2,150 $2,ISO $2,1 SO 

Total cost $915,896 $923,160 $526,889 $474,424 $455,423 

Total employees .3. 629 582 636 673 

Cost per employee $1 ,449 $1,468 $905 $746 $677 

" 



As measured by the GlO, the Trust's performance deteriorated in the area of workers' compensation 
claims this year, partly due to the flow·on from longterm claims. Statistics from the past five years are set 

out below. 

No. of claims for workers' compo 

Claim payments ($000) 

Appendix 5 

1995/96 

71 

83 

INVESTMENT PERFORMANCE MEASURE 

1994/95 

63 
47 

1993/94 

" 73 

1992193 

45 

100 

1991192 

36 
37 

During the financial year ended 30 June 1996, all Sydney Opera House Trusl Investments were held with 

the New South Wales Treasury Corporation, the benchmark organisation for investment performance. 

Appendix 6 

CONTRACTING AND MARKET TESTING POLICY 
A second stage of the process for in·house maintenance was undertaken. It deals with the identification of 

work packages for testing. 

Appendix 7 

OVERSEAS TRAVEL 
September 26·October 13 1995: Paul Haseler. client service executive, travelled to the USA for the Event 
Management System (EMS) Users Group annual meeting in St Louis. He also visited the BC Convention 
Center in Vancouver, Canada, to observe its use of EMS. 

November 13·20 1995: Paul Bentley, librarian, visited Japan to install and open the Sydney Opera 
House travelling exhibition at the Amagasaki Cuttural Center. 

November 16·20 1995: Uoyd Martin, general manager, travelled to San Diego, USA, for the annual 
conference of the US Performing Arts Centers Consortium, whose agenda is similar to that of the 
Confederation of Australasian Performing Arts Presenters, of which he Is chairman. 

May 5-7 1996: Kristina Vingis, manager of venues and client services, attended the Venue Managers 
Association Conference in Wellington, New Zealand. 

Appendix 8 

PUBLICATIONS 
A free guide to the building lor people With disabilities was produced in the year under review. The free bi· 

monthly diary and an annual diary of House events continue to be published. The 1996 Sydney Opera 
House Trust Annual Report was written, edited and designed by a consultant and the Trusfs corporate 
designers, coordinated by the head of public affairs. A 20 percent reduction in the print run, scaled down 

to 2.000, resulted in an equivalent rise in the average unit cost to $21 . 

Appendix 9 

RECYCLING 
Since 1990, the Trust has had a recycling program. Clean paper waste, glass and aluminium containers 
are collected with the assistance of contract cleaners. A cardboard compactor operates in the central 

passageway. Scrap copper, steel and oil are recycled through the appropriate agencies, as recommended 
by the Environment Protection Authority. 

Appendix 10 

EQUAL EMPLOYMENT OPPORTUNITY 
The accompanying charts set out the Trust's statistics between 1994 and 1996 in relation to the employment 

of women, Aboriginal people, people with a disability, people from racial, ethnic of ethno·religious minority 
groups, and people with a non-English speaking background. 

The Sydney Opera House Trust has its own ethnic policy and subscribes to the NSW Charter of 

Principles for a Culturally Diverse Society. 
Results of th& year's EEO activities appear earlier in thiS report. Objectives for the 1997 year include 

a review of policies and practices to ensure equity and imprOlled access to the Site for people with disabilities. 



EQUAL EMPLOYMENT OPPORTUNITY STATISTICS 

Permanant Staff 
Repr8s6nta/JOll and Recrultf1J8l1t o( AbcJngmBI ErnpojIHS and PeopM with a Disabiliry 1994 - 1996 ,- ,-

TOTAl. ........... _. 
"" .... """"""" 

....,. 
Total employees 20S 0 1S 229 0 12 

0."'" 7.3% 0.0% 5.2% 

RecnHted in year • 0 0 12 0 1 

0 ."'" 0."'" 0.0% 8.3% 

'PKlpII wIJtt. ~ 

Rapr8S8IItatiOn o( Women and EmrAoyees (rom a Non-EngliSh Speaking BltcJcQr()(Jnd within levels 1994 -1996 

"" """" TOTAL wowaN RaMO ' """ . """. "' .. 
<$21,354 0 0 0 0 0 0 

0."'" 0 ."'" 0.00/0 0.0% 

$21,354-$28,048 113 14 21 125 18 23 

12.4% 18.6% 14.4% 18.4% 

$28,049-$31,354 2. 7 • 31 10 7 

2." 24% 32.2% 22.6% 

$31,355-$39,679 4. 10 11 48 14 9 

22.2% 24_4% 29.2% 18.7% 

$39.680-$51,311 17 • • 20 10 3 

35.5"" 23.5% 50% 15% 

$51.312-$64,139 2 1 1 2 1 I 

.".,. .".,. 50% 50% 

>$64,139 3 0 0 3 0 0 

0."'" 0 ."'" 0.0% 0.0% 

Totals 20. 30 .3 229 53 43 

18. ' % 21.~ 23.1% 18.8% 

~hDm R.-:E/MiI';..E_~.\Mom)' a,.,;q,. .NofI.Et>tiJIItIh $pNUIg ~ 

S.as onal/Casual Staff 

Repr658fttatiOn and R9CIIJitmenl of Abongms/ Employees and P90p/6 with a Disabtlity 1994 -1996 

'" .. ,-
TOTAL ASORIGINAL 

_. 
""" """""'" 

....,. 
Total employees .27 1 15 404 3 

0 .'" 3.5"- 0.2% 0.7% 

Recruited In year 150 0 3 90 0 0 

0 ."'" 2."'" 0.0% 0.0% 

.".",. wIJtt • 0..-, 

R6pf9S«1tatiorl of Women and EmpJoyees from .. Non·EngliSh SpMking Background WIthin ItweIs t994 -1996 

..,..""'" TOTAl. WOO .. 
._. ro" .. """'" """. 

<$21,354 0 0 0 0 0 0 

0 ."'" 0."'" 0.0% 0.0% 

$21.354-$28,048 300 203 50 375 211 4. 

52.6'" 12. ... 56.5% 12.3% 

$28,049-$31,354 20 10 • 18 • • 
.".,. 2." 33.3% 33.3% 

$31 ,355-$39,679 17 13 1 11 9 0 

76.4% ..... 81.8% 0.0% 

$39,680-$51,311 • 3 2 0 0 0 

7." .".,. 0.0% 0.0% 

$51,312-$64.139 0 0 0 0 0 0 

0."'" 0."'" 0.0% 0.0% 

$>64,139 0 0 0 0 0 0 

0."'" 0 ."'" 0.0% 0.0% 

Totals .27 229 .8 404 22. 52 

53.6% 13.6"- 55.9% 12.9% 

~ fIum RadII. EIfInIc. E/tn:l-~ 1oInJrlIy~ 'N/HI'fIIQfJIII ~ ~ 

" 



Appendix 11 

FREEDOM OF INFORMATION 

One application was received under the Freedom of Information Act during the year under review. The 
application related to the management restructure and progress with a major computer project. The 

application was granted in part as some documents were exempt under clauses 6, 7 and 9, schedule 1, of 
the Act. 

Appendi x 12 

CONSUMER RESPONSE 

The Sydney Opera House Trust takes a record of all complaints and compliments, responding by letter 
and taking action over complaints where it is in its power to do so. In the year under review, the system 
was computerised for greater effICiency and accountability. 

Over the past 12 months, 192 complaints and as letters of thanks and congratulations were received, 
In addition, 480 appreciative comments about the Sydney Opera House and its library were recorded in 
the Dennis Wolanski Library of the Performing Arts visitors book, 

Many of the complaints cluster around a single incident. For e~ample, 16 patrons found a concert 

performance of Porgy and Bess Inaudible, 13 were severely Inconvenienced when a "full ' sign was not 
displayed at the entrance to the Sydney Opera House Car Park by its operators, Enacon, and seven 
complained abOut catering and seating for the New Year's Eve Gala 'banquet", 

There may be contrasting responses to the same Issue. Praise for the food in the new Bennelong was 
initially countered by complaints about the style of menu, small portions and large cost. (More substantial 
pre-theatre and supper dishes have since been added to the menu.) Some patrons write to praise Sydney 

Opera House assistance for the disabled; others take the opposite point of view, including one, an overseas 
visitor, who declared that Australians must put their disabled on a rock in the river since they made no 
allowances for them. 

The Sydney Opera House Trust's strategies to minimise reasons for complaint include staff training 

and sensitivity to such issues as disabilities, As well as the guide tor people with disabilities which was 
produced this year, improved signage to disabled facilities has been undertaken and other projects to 
assist their access are being addressed. 

Results of a customer satisfaction index study are given in the general manager's review at the start 

of this report. Meetings are held with major hirers at top management level to discuss any problems they 
have if these can't be solved by the client service executive allotted them under the Trust's customer 
service system. The Trusl"s commitment to ClJslomer service is set out in its guarantee of service, for 
which the highest standards were established and remain unchanged, 

Appendix 13 

SENIOR EXECUTIVE SERVICE 

At the end of the year under review, there were four senior executive service poSitions at the Sydney 
Opera House. Only one of these poSitions was filled; it was not held by a woman, 

Appendix 14 

SOCIAL PROGRAM 

The overall activities of the Trust have been determined a social p!'ogram, formerly known as a community 
service obligation, Hence this annual report acts also as a review of the Trust's social program. 
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Appendix 11 
FREEDOM OF INFORMATION 

One application was received under the Freedom of Information Act during the year under review. The 

application related to the management restructure and progress with a major computer project. The 

application was granted in part as some documents were exempt under clauses 6, 7 and 9, schedule 1, of 

the Act. 

Appendix 12 
CONSUMER RESPONSE 

The Sydney Opera House Trust takes a record of all complaints and compliments. responding by letter 

and taking action over complaints where it Is in its power to do so. In the year under review. the system 

was computerised for greater efficiency and accountability. 

Over the past 12 months. 192 complaints and 88letlers of thanks and congratulations were received. 

In addition, 480 appreciative comments about the Sydney Opera House and its library were recorded in 

the Dennis Wolanski Library of the Performing Arts visitors book. 

Many of the complaints cluster around a single irn:ldent. For e)(ample, 16 patrons found a concert 

performance 01 Porgy and Bess inaudible, 13 were severely inconvenienced when a "full" sign was not 

displayed at the entrance to Ihe Sydney Opera House Car Park by its operators, Enacon, and seven 

complained about catering and seating tor the New Year's Eve Gala "banquet". 

There may be contrasting responses to the same issue. Praise for the food in the new Bennelong was 

initially countered by complaints about the style of menu, small portions and large cost. (More substantial 

pre-theatre and supper dishes have since been added to the menu.) Some palrons write 10 praise Sydney 

Opera House assistance for the disabled; others take the opposite point of view. incllJdil"lQ one, an overseas 

visitor, who declared that Auslralians must put their disabled on a rock in the river since they made no 

allowances for them. 

The Sydney Opera House Trusrs strategies to minimise reasons for complaint include staff training 

and sensitivity to such issues as disabilities. As well as the guide for people with disabilities which was 

produced this year, improved signage to disabled facilities has been undertaken and other projects to 

assist their access are being addressed. 

Results 01 a ClJstomer satisfaction index study are given in the general manager's review at the start 

of this report. Meetings are held with major hirers at top management level to discuss any problems they 

have if these can't be solved by the client service e)(ectJtive allotted them under the Trust's customer 

service system. The Trust's commitment to customer service Is set out in its guaranlee of service, for 

which the highest standards were established and remain unchanged. 

App endix 13 
SENIOR EXECUTIVE SERVICE 

At the end of the year under review, there were four senior executive service positions at the Sydney 

Opera House. Only one of these positions was filled; II was not held by a woman. 

Appendix 14 
SOCIAL PROGRAM 

The overall activities of the Trust have been cletermined a SOCial program. formerty known as a community 

service obligation. Hence this annual report acts also as a review of the Trust's social program . 
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