




CONTENTS 

• 

Minister's Message 3 

Highlights 1995 5 

Charter, Philosophy, Corporate Goals, Mission • 
Trustees 8 

Chairman's Report I. 
General Manager's Review 12 

Audience Outreach 15 

Trust Events 15 

Benndong Program I. 
11ubliCity and Promotion 17 

Sponsorship 17 

Acce;;sability ,. 
library I. 
Commercial Operations 2. 

Catering 2. 

Merchandising and Uce~ing 2. 

Tourism 2. 

Guided Tours 21 

Box Office 22 

Venue li ire and Technical Charges 22 

Employees 23 

Risk Management 23 

!memal Audit 23 

Enterprise Bargaining 24 

He~hh and Sakty 24 

Equal Empioyment Opportunity 24 

Training 25 

Maintaining the Building 25 

Upgrade Program 25 

General Maintenance 25 

Events at the 5ydney Opera House 2. 

Management Profile 34 

Staff List 35 

Chart of the Year's Achievements 41 • 
Key Targets for 1996 41 

Financial Report 43 

Appendices 58 

General Information 62 

Index 64 

o 



To the Hun. Bob Carr. MP 

I'rcmil"r and MlniMer for Ihe ArtS in New South Wal~ 

Sir. 

In a!;l.:Onlancc wilh tht provisIons of Iht Annual 

Repom (Statutory Bodies) Act 1984 and the Public 

FU1anl'l:~ and Audi t A!;I 191B, we ~ubmit. for your 

prt""Wnuuion 10 Parliament. a rcpon on the work and 

3Cli\'ith s of the Sydney Opera House for the financial 

year ended Kl June 1995. 

On brhalf uf the Sydney Opera Holl',C fruM. 

Ehuhl'th Butcher. Chainnan 

(.l ~-
~ 
Lloyd Manin, General Manager 

St:ptembt-r 1995 
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M e s s 

One of the pleasures and challenges of taking on the 

job of Minister for the Arts in the new Slate 

Government has been the prospect of working closely 

with the Sydney Opera House Trust in nurturing Ihis 

great building for the generations of the 21st century. 

The Sydney Opera House is a national treasure 

whose value, and needs, increase year by year. There are 

the physical demands of the building itself - a struclUre 

whose pioneer engineering techniques require 

individual attention as Ihey age. It is also essential that 

the performing heart of the Sydney Opera House is kept 

beating wilh vitality and relevance for the development 

of the ans and the involvement of the entire community. 

The NSW Government continues 10 support the 

major upgrade program, begun in 1988, and it has 

initiated the revival of one of the buildings most 

adaptable performing venues for the contemporary arts. 

The Broadwalk Studio - originally a rehearsal. 

recital and recording hall, but in recent years the 

location of the library and a number of offices - will 

be re-opened as a 300 seat rehearsal and performance 

space. Sydney is in urgent need of this style of facility 

for a range of performance, theatre and music programs. 

One of the organisations to benefit directly and 

immediately from this change win be the Sydney 

Symphony Orchestra, whose relationship with the 

Sydney Opera House was established at the planning 

stage of the building. Now, as the SSO becomes an 

independent organisation under the Federal 

Government'S Creative Nation policy, the State 

Government will suppon this move by assisting the 

SSO to secure the Sydney Opera House as its permanent 

performance, rehearsal and recording home. 

I look forward 10 a long and productive association 

with the Trust , management and staff of the Sydney 

Opera House. 

Bob Carr, MP 

Premier and Minbtcr for the Arts 
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Another year of successful artistic and commercial 

achievements by the Trust and hirers of the Sydney 

Opera House venues. 

A new era of catering launched through a different 

style of contract, giving autonomy and individuality 

to the Sydney Opera House restaurants. 

Development of a new strategic plan, setting objectives 

for the Trusts core business areas. 

More effective and efficient management of activities 

at the Sydney Opera House through the introduction 

of a computer-based event management system. 

Implementation of the total asset management plan, 

resulting in a decrease of more than 30 percent in the 

incidence of breakdown repairs as part of regular 

maintenance activities. 

A 20 percent increase in guided tours income. 

Retailing returns up 35 percent. 

A surplus before abnormal items of $2.466 million, 

compared with the previous years $203,000 . 

• 
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Charter 

The Sydney Opera House is operated and maintained 

for the Government of New Soulh Wales by the 

Sydney Opera House Trust, which is constituted as 

a body corporate under Ihe Sydney Opera House Act. 

Trustees of the Sydney Opera house are appointed 

for three-year [erms by the Govemor on the 

recommendation of the Minister for the Arts. 

No more Ihan three consecutive terms may be served. 

The Trust is charged with: 

• the administration, care, control, management and 

maintenance of the building and sile; 

• the management of the Sydney Opera House as 

a perfonning ans and conference centre; 

• the promotion of anislic taste and achievement 

in any branch of the musical, operatic, dramatic, 

terpsichorean, visual and auditory arts; 

• scientific research imo, and the encouragement of, 

new and improved fonns of entertainment and methods 

of presentation. 

The Sydney Opera House Trust reports annually to 

the Parliament of New South Wales through the 

Minister for the Arts. 

Philosophy 

The Sydney Opera House Trust predicates all its 

operations and activities on the principles of excellence, 

effictency and effectiveness through: 

• commitment to quality, care and responsiveness in 

the conduct of all transactions, services and interactions 

wi th clients, patrons, suppliers, industry colleagues 

and co-workers; 

• support and development of skills for the 

pedorming arts industry; 

• implementation of business principles and full 

accountability in the administration, care, control, 

management and maintenance of the Sydney Opera 

House building and site; 

• cost eff('ctiv(' preservation of the huilding to ensure 

the optimum enjoyment and benefi t of its owners, the 

people of NSW, for its projected future of 200 years. 

The Tmst's commitment to customer service is SCt OUI 

in ilS pUblished Guanmtec of Service, for which the highest 

standards were established and rcnlo'lin unchanged. All 
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employees are bound by the Trusts COO(' of Conduct, 

published as required by the NSW Government. 

The overall activities of the Trust have been 

determined social programs. formerly known as 

communhy service obligations. Hence this annual report 

acts also as a review of the Trust's social programs. 

Corporate Goals 

The corporate plan adopted by the Sydney Opera 

House Trust in 1989 provides the Trust with a 

comprehensive set of goals and performance targets 

which indicate its desired future, and the process 

by which they will be achieved. The corporate 

or strategic plan is reviewed at regular intervals, while 

the annual business plan spells out in more detail the 

specific strategies 10 be adopted. 

The most recent review of the strategiC plan, in 

November 1994, has SCt goals for the Sydney Opera 

House to the year 2000 and beyond. These goals focus 

on the management of the performing arts venue; the 

maintenance of the building as an Australian icon and 

a working performance centre: and the development 

of tourism and other commercial activities. 

The Trust'S corporate goals are to: 

• prOVide world class performance facilities at 

optimum C05t effectiveness to our hirers; 

• develop an ongOing understanding of customer 

requirements from hirers and patrons, and consistently 

meet those needs; 

• implement a cost effecth'e building conservation 

maintenance and asset management strategy; 

• develop a workforce which is involved with, and 

committed to, Sydney Opera House objectives and 

empowered to contribute to their achievement. 

The Sydney Opera House Trust is committed to 

establishing the Sydney Opera House as a leader in the 

cultural life of the Pacific Rim region and contributing 

to Sydney's successful staging of the Olympic Games 

ill Ihe year 2000. 
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Collin., ~obert Whyte, Ro .. 

Tunnel, Ellubeth Butchc<. 

Below: John Pucoe Ind O.vId 

During the year ending 30 June 1995. [an Tcmby, QC, 

completed his term as a Trustee and was replaced by 

Raben Whyte. Members of the Sydney Optra House 

Trust at 30 June 1995 were: 

Elizabeth Butcher, AM, Chairman 

Appoinud 1987. Chairman of the Sydney Opera Hou~ 

Trust since 1989, Elizabeth Butcher continues an 

outstanding career in arts management as administrator 

of the NalionallnSlitUic of Dramatic An,a position held 

since 1969. A fonner member of thc Australia Council 

and chairman of its Theatre Board, she has also been 

a director of the Seymour Theatre Centre, a committee 

member of the Winston Churchill Memorial Trust of 

Australia, a member of the Council of the University 

of NSW and depUly chairman of Playing Australia. 

Dominique Collins 

Appointed 1990. An honours graduate, majoring in 

public policy and administration at the University of 

Sydney, Dominique Collins is chid executive of Weldon 

Information Emerprises PlY Ltd. Formerly a business 

o 

analyst at Aussat Pty Ltd from 1984 to 1988, she has 

also been a director of the Communications and Medi1l 

Law ASSOCiation. She studied dance at the Australian 

Ballet School and takes a keen interest in the perfonning 

and visual arts. 

David Hoare 

Appointed 1990. Chainnan of Bankers Trust Australia 

Ltd since 1976, David Hoare has extensive experience in 

the securities and capital markets in Sydney, London and 

New York. He holds board appointments with Comako 

Ltd and Pioneer International Ltd, and is chairman 

of Telstra Corporation Ltd. He is also president of the 

University of Sydney's Graduate School of Business 

Foundation, a member of the advisory board of 

StVincent's Private Hospital and non-executive chainnan 

or the board of panners at Mallesons Stephen Jaques. 

John Pascoe, AM 

Appoinled 1988. A businessman With a legal 

background, John Pascoe was a parmer of Stephen 

Jaques and Stephen before joining the board of George 

, 
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Weston Foods Limited. of which he is now deputy 

chairman and chief executive. He is also a member of 

the Business Council of Australia and the Australian 

Manufacturing Council, on Ihe board of the 

Royal Alexandra Hospital for Children, a governor 

of the Australian Naval Aviation Museum, a member 

of the Art Gallery of NSW Foundation, a director of 

Cambooya Investments Limited, prtsldent of the 

Corporations and Securities Panel, national chairman 

of the Duke of Edinburgh's Award Scheme in Australia 

and chairman of AirServices Australia. 

Peter Ritchie 

Appointed 1990. Chairman of McDonald's Australia, 

Peter Ritchie has senior management experience in 

Australia and overseas, with current board membership 

of McDonald's Hong Kong. Malaysia and New Zealand. 

He is also on the boards of Seven Network Ltd and 

the Weslpac Banking Corpof3lion, a director of 

Tabcorp Holdings Ltd and a dirttlor of Ihe University 

of the NSW Foundation. 

Ross Tzannes 

Appointed 1990. A senior panner in the legal firm of 

Pryor T zannes and Wallis with Murphy and Moloney, 

Ross Tzannes has long experience in the law and legal 

education, and is active in multicultural issues. 

He is vice-chairperson of the Ethnic Communities 

Council of NS\V, a COlllLnissioner with the Ethnic 

Affairs Commission of NSW, a member of the Bureau 

of Immigration, Multicultural and Population Research 

Advisory Council and of the Ausualian Multicultural 

Foundation, He is also a board mcmber of the Museum 

of Contemporary Art. 

Michael Walsh, OBE 

Apl'Ointed 1990. Company director and theatre 

entrepreneur, Michael Walsh has extensive experience 

and interests in hroadcasting and the theatre industry. 

He is chairman of the Hayden Group of Companies, 

Robert Whyte 

Appointed 1995. Roben Whyte is executive chairman 

and majority shall:holder in the investment 

management group Audant Investments Pty Ltd, which 

is the largest shareholder in Advance Bank Australia 

and a major shareholder in Channel Ten, with other 

holdings in a diverse range of Australian companies 

and industries. He is deputy chairman of the Ten 

Group Ltd, a director of Advance Bank Australia Ltd, 

chairman of Trafalgar Properties Ltd and director of 

London and Devonshill: Trust Lld. 

David Williamson, AO 

Appointed 1990. Award-winning playwright and screen 

writer, David Williamson was a founding member 

of the Australia Council and served on the Australia 

Council Theatre Board from 1982 to 1984. He was 

president of the Australian Writers Guild from 1979 to 

1993, and of the: Australian National PlaywrighlS 

Conference in 1980 and 198L From 1984 to 1990, 

he was on the board of the Sydney Theatre Company. 

o 
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The year has been a successful one for the Sydney 

Opera House. Hirers have allnleted good audiences 

and our facilities have been busy. both artistically and 

commercially. The Trust has adopted a new strategic 

plan to take it through to the year 2000 and beyond. 

with objectives focused on the management of the 

performing arts centre; the maintenance of the bUilding 

as the premier Austnllian icon and performing arts 

centre: and the development of tourism and other 

commercial activitics_ 

The outcomes of the year under review have 

established a firm foundation for these objectives. 

Commercial income, notably from the gUided tours 

and the Trust's retailing outlets. was Significantly higher. 

The first nine months of the new catering arrangements 

showed a return worthy of their potential. There was 

a surplus from entrtpreneurial activi ties, a substantial 

turnaround from the deficit of the previous year. 

It has been exci ting to see the enthusiastic customer 

response to the renamed Concourse. the first of the 

~staurants to be reopened under the new catering 

management. We arc confident that the Bennclong will 

take its high profile niche when its renovations are 

r e 

completed. ahead of changes being made to the 

Harlxmr and the Cafe Mozan. 

Beyond public view, in the administration area. the 

operation of venues and activities at the Sydney Opera 

House has been revolutionised by the new event 

management systelll , EMS, which callie on line during 

the year. It links electronically the four departments 

most closely associated with venue booking, resource 

allocation and invoicing, as well as being used as a 

house-wide information management system. 

This COntemporary approach to communication and 

operation of the evenlS and activities is typical of the 

philosophy of the strategic plan. More effective and 

efficient management will focus on customer service. 

Hirers , clients and patrons will all benefit. 

Over the past year, the Sydney Opera House has 

been the venue for ilS customary wide range of the 

performing arts. Amongst the major hirers have been 

the Sydnry Symphony Orchestra, with its rich 

repenoire directed by chief conductor Edo de WaaTi 

and guests; the Australian Opera, with new 

productions that included Katya Kabanova, The Trojans 

and an updated Barber of Seville: the Australian Ballet, 

with an evening of works in its repertoire by young 

Australian choreographer Stanton Welch. Divergence 

and Madame BUllerny. 

The Sydney Theatre Company's program included 

contrasting productions by Gale Edwards in Arcadia 

and The Shaughraun. The Sydney Dance Company 

presented a new full-length work by Graeme Murphy, 

Fornicon. Musica Viva has been celebrating its 50th 

anniversary year with its usual high calibre chamber 

groups from overseas and Australia_ The revitalised 

Sydney Philh:lrmoni:l Choirs have been making:ln 

impact in their 75th anniversary season. The Australian 

Chamber Orchestra has had a series of notable concerts 

under the direction of Richard Togneni. 

A new era of more challenging produCiions began 

in the Playhouse with a local play set in King's Cross. 

Only Heaven Knows, by Alex Harding. It was a 

joint presentation by the Sydney OperJ House Tmst, 

whose program of events this year has ranged from the 

widely publicised Unseen Uu:on exhibition to a return 

to the uaditional Christmas at the Opera House. 

p 
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Trust highlights included concerts by the James 

Morrison Big Band featuring Don Burrows, Miriam 

Makeba, last Night of the Proms, the New Year's Eve 

and New Year's Day coneens, MOStly Moun ~enLS. 

the Stuttgart Chamber Orchestra with the Prague 

Chamber Choir, Ihe Sunday Coffee Classics and the 

Sunday program of outdoor events. 

The Trust's own enlrprencurial cOlllrihution would 

nOI have been possible without the help of sponsors, 

and we thank them all, particularly the principal 

sponsors Lexus, Digital and Th e Sydney Morning 

Herald. 

It was a pleasu re to welcome to Ihe Sydney Opcra 

Housc a number of d istinguished visitors from overseas 

during lhe year. They included Ihe Prime Minister of 

the Republic of Ireland, Mr Alben Reynolds, the 

President of Ihe Maldives. His Excellcn(;y Mr Naumoon 

Alxlul Gayoorn, the Executive Deputy President of the 

Republic of $Qulh Africa, Mr Fredfrick de Klerk and 

Mrs dt· Klerk. the Vice. Premier of Ihe Peoplc's Republic 

of China. His Excellency Mr ZouJiahml, the Governor 

of Ihe Metropolis of Tokyo, tlte Hon. Shunichi 

Suzuki and Mrs Suzuki, and the Mayor of Shanghai, 

His Excellency Mr HuangJu. 

We welcome a new Minister for the AT1S, Bob Carr, 

the Premier of NSW. It is indicative of his Inlerest , 

and the importance of the ans, that he has taken on 

the portfolio responSibility as well as the premiership. 

We also thank Peter Collins, the outgoing Minister, 

for his long and generous contribution to the arts in 

general, and lhe Sydney Opera House in paT1icular. 

During lhe year, Ian Temby, QC, completed his term 

on the Trust. lthank him, and welcome Robert Whyte 

in his place. My thanks to all the Trustees for their 

input. 10 the management and 10 the staff for their 

continuing commitment to the Sydney Opcra House. 

Elizabeth Butcher. Chairman 
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Improved results in the business activities of the 

Sydney Opera House Trust this year resulted in a 

surplus before abnormal items of $2.466 million, 

compared with the previous year's $203,000. 

The main areas of growth have been retailing 

returns, which are up 35 percent. and the 20 percent 

increase in guided tours income. Entrepreneurial 

activities reversed the previous year's deficit 10 a 

surplus. Box office return on sales was above the 1995 

target and catering income under the new contract 

confirmed its anticipated income potential. 

It is particularly pleasing to see these achievements 

come at a lime when a new strategiC plan has been 

developed, setting objectives for the three core business 

areas: management of the performing arts centre, 

maintaining the integrity of the building a~ an icon and 

as a working arts centre, and tourism and commercial 

development . 

a I 

The adoption of this plan has been followed by a 

management review which was under consideration at 

the end of the fmancial year. It will provide the 

foundation for act ivating these objectives. 

It is anticipated that next year, in addition 10 the 

regular presentation of accounts, the Trust's financial 

results will be reported on a business unit ba;;is as 

developed in the strategiC plan, giving readers a far 

better appreciation and insight into the operations of 

the Sydney Opera House. 

In the perfonning area, the Sydney Opera House 

Trust has taken a high profile through events such 

as concerts by the James Morrison Big Band . Miriam 

Makeba and the Stuttgart Chamber Orchestra 

perfonning with the Prague Chamber Choir. 

The Unseen Utzon exhibition, prcscntedjointly 

with the State Library of NSW, brought new light to 

previously obscure details of JNn Utzon's proposals for 



a 
r e v 

the interiors of the Sydney Opcru House, sparking an 

emotional response from the public. 

The fascination of seeing a computer animated 

simulation of Utzon's ideas for the major halls should 

not detract from the interior of the building as it 

stands, and the wonderful work done by architect 

Peler Hall with his colleagues David Littlemore and 

lionel Todd. Sadly, Peter Hall died in May 1995 aged 

64. The completion of the Sydney Opcra house is his 

greatest memorial. 

Overseas contacts have been widened this year 

througll a Trust initiative with Ihl." Australia Council 

and the Dcpanmem of Foreign Affairs. A cultural 

showcase and an informal meeting with major hirers of 

the Sydney Opera House was hosted on U -14 October 

1994 for 27 del(,gates from Asia and North America Oil 

their w-'y 10 the inauguml AustrJliall Performing Arts 

Market in Canberra. 

• e w 



Juzm~n Don Burrow. and 

J~me, Morrlwn ~hear", In the 

Con<~rt Hall. 

INCOME (SOOO) EXPENDITURE (SOOO) 

1994/95 1994/95 
Incom~ 22.671 50,679 

N5W Govern"",nt Grant 14,682 
- Endowme nt 

_ Upgradt. program 

Total 53,145 Total 50,679 

1993/94 1993/94 
Eune<! income 28,624 

NSW Govern"",n! Granl 13.867 
_ Endow"",nl 

10,965 

Total 53,456 Total 53,253 



AUDIENCE OUTREACH 

Trust Events 

Significant diffeTCnees in approach to the Trusts 

entrepreneurial activities resulled ill a remarkable 

turnaround for the programming department 

financially this year: a surplus of $) 16,000 compared 

with a deficit of $)04,000 the previous year. 

Trust presenlations were fewer - 22 where there 

were 28 the year before - but the tOla l number of 

performances was one above the previous year al 186. 

The more imporlant difference was that there were 

117 ticketed (that is, income producing) perfonnances 

compared with) I in the 1994 year. 

The Trust events spanned a wide range of 

entertainment and anistic endeavour. This is indicated 

by three of the most popular events which took 

place in the Concert Hall within 10 days of each other 

in June: concertS by the long exiled Soulh African 

Singer Miriam Makeba, and Australian jazz man James 

Morrison with his Big Band and star guest Don 

Burrows, and a return of the Last Night of the Proms. 

Christmas at the Opera House was revived in its 

traditional form with the singing Christmas Tree, the 

nativity tableau and Santa Claus. After a relatively slow 

stan, word of mouth was obViously approving and the: 

last six perrormances were sold out, helping to achieve 

a surplus. 

The New Year's Eve Gala Concert and the New Year's 

EVENTS 

Inside the Sydney 
0,--. Hou~ 

Total 

In.1de the Sydney 
Oper. HOUJf 

Ouuldf the SydnfY 
Opt!'ra H" .. " e 

Total 

1994.195 

on 

2,114 

1993/94 

"'" 
, .. 

2,504 

Day Concert both had capacity auendancc:s. The 

Stuttgart Chamber Orchcstr.1 and the Prague Chamber 

Choir brought Schuben and Vivald i on II 50th 

anniversary tour. A Midsummer Night's Dream - The 

Concen W(IS declared Ihe Trust's own 2:lSt anniversary 

event. The long established Mostly Mozart series 

fealured its CUSlOmary range of concerts and special 

events like the buskers' competition. Sunday Coffee 

Classics added wannth to five winter mornings, while 

the free outdoor entertainment programs and the 

Tarpeian Markets continued on Sundays throughout 

the year. 

Joint productions included two Sydney Festival and 

CarnivalI' events, Antologia de la Zarzueia and concerts 

by the Pokrovsky Ensemble; concerts by the Sydney 

Philharmonia Choirs and the Song Company; Only 

Heaven Knows, a musical play by Alex Harding set in 

King's Cross, and the stage adaptation of Graham 

Greene's Travels with my Aunt. 

Undoubtedly the most significant and widely 

publicised Trust event was not a perfonnanee but an 

eJ(hibition: Unseen Utzon. Presented joimly with the 

State Library of NSW, and largely based on its 

Utzon collection, this exhibition revealed the extent of 

Jom Utzon's inspiration and application towards 

designing the interiors for his unique building. 

Amongst a fascinating cavalcade of plans and 

photographs, the eJ(hibit that dearly caught the public 

imagination was the computer modelling of the two 

ATIENDANCES 

In~ the Sydney 
ope<' Hou~ 

Total 

tmlde tM Sydney 
Oper. Hou~ 

1994/95 

1,19<4,037 

1,899,353 

1993/94 

1,213,857 

Out.ide t he Sydney 912,.8204 
Opera Hou~ 

Total 2,126,681 

f <>rrMr NSW Gowmmenl 

Minnl ."., Sir o.m H"\Ihe", '-fl. 

with architKt UI., Ouek.cohtn 

. t the opening 01 lhe 

Un.<'fll Ullon uhlbillon. 



major halls, now the Concert Hall and the Opera 

Theatre, created by architecture student Philip Nobis 

from UlZon's concepts. Viewed on a large screen, it was 

as though a camera was scanning built interiors, with 

their rich colours and decorative acoustic elements. 

AI the opening, emotions ran high amongst the 

guests, who included some of the original protagonists 

over Utzon's departure nearly 30 years ago. While the 

ideas were incomplete and untested in practical terms, 

the thought of what might have been was celebrated 

and regretted in visitors' book comments by many of 

the 25,553 people who saw it between November 1994 

and June 1995. 

Utzon himself had the last word. In a letter to 

Nobis, shown at the exhibition, he wrote: "It is a long 

forgotten story. The important thing is that the Sydney 

Opera liouse is such a beloved building." 

Bennelong Program 

The Bennelong Program, umbrella title for the Sydney 

Opera House Trust's audience development ventures, 

has been fOCUSing on particular aspects of its program 

while maintaining a diverse and lively selection of 

activities. 

One area for extra care has becn ensuring that every 

age range is receiving equal attention: not only the 

pre-school and lower primary and family audiences but 

also the upper primary age group of nine ytars upwards. 

Thcre has also been renewed emphasis on pre­

career teenagers who were invited to attcnd Theatre 

Exposed. This hands-on program to explore the arts 

featured seSSOllS on stage and production management, 

acting, dance, musical theatre, opera, orchestral music, 

percussion, arts administration, lighting. audio and 

design. 

The chance 10 participate is always popular. Dance 

Week's workshops and the Utungan Percussion 

workshop were outstandingly popular. After a relatively 

slow slart , behind-the-scenes workshops for current 

productions also took off, with attendances going way 

above expectations. Technical tours of the building 

allrnClcd keen interest. 

Other highlights have included Cinderella Acappclla 

with Blair Gmnbcrg. Jeannie Lewis, Margrct 
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RoadKnight.john Shortis and Moya Simpson; REM 

Theatre's Buralga, the siory of a girt who is turned into 

a brolga. featuring Aboriginal dancers accompanied 

by didgeridoo. percussion and cello; Early Childhood 

Workshops, Babies Proms and the renamed Primary 

Proms; and two joint presentations with the Australian 

Ballet, Men and Dance and (ntraduction 10 the Ballet. 

The Bennclong Program has maintained its 

commitment 10 a special needs program, vision 

impaired workshops and signed performances. often 

working in conjunction with the Sydney Theatre 

Company. For the outreach program, specially chosen 

presentations are laken to shopping centres in the 

greater Sydney area in a project that is promotional as 

well as entertaining. Informat ion on the Sydney Opera 

House and the Bcnnelong Program is given out, and 

names are collected for the mailing list, which now 

has about 18,000 addresses (ineluding schools) and 

is proving a useful marketing tooL 

In a year dominated by consolidation and planning, 

the 8ennelong Program presented 191 pcrfonnances 

in the Sydney Opera House for a IOtal auendance 

of 28,960 which represents 81 percent of capacity. 

In addition, thcre have becn S2 outreach program 

performances. 

Publicity and Promotion 

For the first full yem of rcuniting media and markcling 

as a singlc department, Ihc focus was mainly o n 

research :md dcvelopment 10 providr a fresh new basis 

for promoting the Sydney Opera House and its 

activities. 

Detailed m<1rket research is being de\'eloped to look 

at all the people coming on to th~ site - patrons, local 

visitors and overseas tourists - to find OUI who comes, 

why, and whallhey want to sec. 

Overseas experience is shOWing thai information 

produced by market research is having a major impact 

on performing arts programming and stra tegiC 

planning, and thaI the database and direct mail are 

being used as key marketing tools for the arts. 

Staff cutbacks led to graphic design and 

photography going to outside contractors. The search 

began for a new graphic design image for the Sydney 

Opera House . 

The provision of marketing services to hirers and 

sales of photographs, books and the events diary added 

S 136,200 to the Trusts income for the year. 

So far as edhorial coverage is concerned, chief 

interest was in the Unseen Utzon exhibition, which 

inspired magazIne cover stories as well as Tv, radio and 

newspaper comment. 

Sponsorship 

Sponsorship policy was developed during the year, and 

all sponsorships were fonnalised with contracts. These 

defining documents set out the agreements so thaI both 

parties understand what is expected. 

Once again, sponsors had a much-valued inpm into 

the aCtivities of Inc Sydney Opua House, providing 

commitments of cash and in-kind benefits worth nearly 

$900,000 in return for naming rights and hospitalily. 
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PTincipal sponsors in the past l2 months have been 

Lexus, The Sydney Morning Herald, Digital, Coca-Cola 

Amati! and American Express. Their contributions have 

nmged from advertising support to free jazz 

performances. 

Unseen Utzon exhibition sponsor Optus, Deakin 

University, supporting the Stuttgart Chamber Orchestra 

and the Prague Chamber Choir, and Twinings. sponsor 

of Last Night of the Proms, are newcomers to major 

event sponsorship. They join Reader's Digest, Vinci, 

Westfield Shoppingtowns, Prudential, NSW LotteTies, 

Telecom and Concrete Constroctions as major event 

sponsors during the year. 

The corporate sponsors have been AMP. 

Baulderstone Hornibrook, Canadian Airlines, Korean 

Air, Lauda Air, Macquarie Bank, NEe. Nescafe Gold 

Blend, Rhone Poulenc, Strepsils and the Sydney 

Renaissance Hotel. 

The Sydney Opera House Trust itself was a sponsor 

for the entertainment industry's 1995 Mo Awards, 

giving the prize for the best operatic performance in 

the previous 12 months. It was won by Yvonne Kenny. 

Acce~sibiljty 

The Sydney Opera House Trust's commitment to 

customer service resulted in a new policy being 

fonnulated and adopted this year to ensure acceSSibility 

for people with disabilitiC5. 

Its purpose is to develop a coherent and unified 

system of customer service for people with disabilities, 

make sure that future renovations within the building 

indude adequate and appropTiate provisions for 

people with disabilities, and that any barriers to their 

full and equal participation are identified and removed. 

Physical barriers are being addressed through plans 

to install indinators in two key locations, in addition to 

lifts already provided between those levels elsewhere. 

The introduction of a TTY (telephone typewriter) service 

is being investigated to assist the deaf and heaTing imp­

aired in communicating with the Sydney Opera House. 

There are already many ways in which assistance 

is being offered: on·site parking when possible, 

a lowered telephone, toilets designed for people v.ith 

disabilit ies, ramps, spaces for wheelchairs and hearing 

facilities in the main performance venues, guided 

tours prOVided at no extra cost if someone is unable to 

join a mainstream tour. 

Disability awareness training is to be extended to 

all people working at the Sydney Opera House, 

induding executive and senior management. The 

provision of accurate and updated information about 

the racilities and services for people with disabilities 

has been undertaken. 



library 

The Dennis Wolanski Ubrary of the Perfonning Ans 

is c.:hanging direction. There has been a philosophical 

shirt towards acc.:css to information rather L1um 

collection bui lding, though some of the collection 

strengths of the library will be prcservrd. 

This has been driven by a combination of space 

limitations and changes in the information industry. 

The new Government's policy to provide 

additional performance and rehearsal space within 

Ihe Sydney Opera House means that the library will 

move back to its former location. 

Over the past year, more than 110 metres of 

monographs, serials, manuscript materials, press 

clippings and music were discarded or transferred to 

other institutions such as the State Ubrary of NSW, 

Australian Film, Television and Radio School, 

Australian Music Centre and Rockdale Library. Sydney 

Opera House business records :and other material, 

amounting to 123 metres, were transferred to 

the Government Records Repository or discarded. 

AI the same lime, 251 monographs. 1,099 programs 

and 26.652 press clippings were processed and a range 

of olher processing activities undertaken. This involved 

the invaluable assistance of volunteer staff, including 

students from TAFE and Charles Sturt University. 

Volunteers contributed more that 4,194 hours. 

Information was provided to the public and staff: 

more than 11 ,594 information transactions on such 

diverse topics as Stan Kenton's 1957 Australian tour, 

stage dialects, the Village People, construction history 

of the Sydney Opera House and the late Geoffrey 

Parsons. 

Amongst major library projects, for which the Trust 

gratefully acknowledges the support of the Wolanski 

Family who gave 525,000 in sponsorship this year, 

poliCies and strategic management plans were 

undertaken for the photographic, film and video 

collections. A review of the an collection needs was 

compkted before conservation work began on 

paintings by Charles Blackman. Donald Friend, Henry 

Hanke, Brett Whiteley and Ralph Emerson Curtis. 

The Sydney Opera House Travelling Exhibition, 

tracing the history of the building from its construction 

to current pedonnances, was installed at the 

Olivandenhof, Cologne, in Septembtr 1994 and at lhe 

Kennedy Centn. Washington, the following month for 

the Kennedy Cenler's Festival Australia. 

The Unseen Utzon exhibition, which was 

coordinated by library staff, had twO permanent 

spinoffs. The colleclion of Utzon's material in the State 

Library of NSW will be microfilmed 10 improve 

security and access while Slaving off deterioration. This 

project will bt sponsored by the Ladies' Comlnlnee of 

the Sydney Opera House Appeal Fund in memory of 

the late Elsa Jacoby, a dedicated supporter of the House 

since the 1950s. 

Prompted by the publicity over the exhibition, 

Jorn Utzon donated a model of his 1965 proposals for 

whal is now the Concen Hall. An earlier version of 

what the Trust already had, the mood was presented 

by Utzon'S daughter Un and was put on display in the 

box office foyer. 

Other items were donated by Mrs J. Bartram, Ms S. 

Bryan, Miss P.M. Burke, Mrs W.Campbell, MrB. Carney, 

Mr K. Cork, Ms J. Cuthbert, Mrs N. Dally, Mrs T, Fnmk. 

Ms D. l' lctchcr, Ms M. Gomme, Mrs E. Good, Mr D.G. 

Gore, Mr T.O. Johnson. Mr T. Lake, Ms L. Lancaster, 

MsJ.lumsdcn, Mrs Mcictlo, Mr n. Mill .. , 

Ms B.Quamlby, Miss C.Sabadinc, Ms RStone, 

Mrs E. Wagner, Mrs M.Whitlam and Ms M. Wright. 
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COMMERCIAL OPERATIONS 

Catering 

A new er.l in catering at the Sydney Openl House 

began this year. After II protmcted and detailed tender 

evaluation process, the catering contract agreement was 

signed with Gardner Merchant Australia on 

23 September 1994, for commencement three days later. 

The 12-year contract, to be reviewed every four 

years, gives the catering company full responsibility for 

its operations and expenses, including rental, phones, 

ele<:tricity, gas and the refurbishment of the restauranL<;. 

The renamed and redecorated Concourse restaurant, 

with menus and management by Mary-Jane Hayward 

has been popular since it reopened in April. The 

Bennelong closed on 1 April 1995 for extensive 

renovations of its kitchen and dining area under the 

guidance of its new restaurateur, Gay Bilson. New 

menus are being tested at the Harbour ahead of its 

refurbishment, which will take place after the Cafe 

Mozart's upgrading. 

Catering results for the year augur wen for the 

arrangements that have been SCI in place. Under the 

new comract, from 26 September 1994, there was 

a surplus of $565.000. This was slightly short of the 

objective due to the contract evaluation process being 

longer than anticipated and the reduced number 

of restaurants in operation. 

The period from IJuly to 25 September 1994 

resulted in a deficit of $293,000. It must be noted, 

however, that the financial accounts for the old 

contract included all the transition costs and expenses 

related to the new comract. 

Merchandising and Ucenslng 

The souvenir merchandise shop in the box office foyer, 

a joint vemure between the Sydney Opera House Trust 

and the International Management Group of America, 

more than doubled its operating profit this year. 

The Trust's share of $364,000 (compared with 

$171,000 the previous year) contributed to retailing 

outlets revenue or $800.000, which was seven percent 

above budget and a 35 percem increase on the 

previous year. 

Since 1993, licenses have been granted to 

organisations ror the use of the registered Sydney 

Opera House trademark and designs. The Trost's share 

of earnings this year was $98,000, which was nearly 

double the previous year's amount. 

Tourism 

The importance of tourism to the Sydney Opera House, 

and vice versa, resulted in moves towards an integrated 

strategy this year to ensure that maximum advantages 

are enjoyed by both the visitors and the providers. 

Pending consideration of the management review 

undertaken during the year, it was decided that the 

Sydney Opera House Trust would retain the marketing 

side of cultuml tourism and leave the selling of 

tourism packages to the caterers, Gardner Merchant 

Australia, who are responSible for the renamed tourism 

services department. 

As in the past, options in these tourism packages 

include tickets. tours. lunches, dinners and interval 

champagne. Business in this area grew by 17 percent 

from 17,940 to 20,957. A total of 9,967 tickets to 

performances were sold this year through tourism 

services, which also provides the 'meet and greet' service, 

access 10 Japanese speaking gUides and a personalised 

service for corponte and concierge bookings. 

The Trost is assisted in shaping its policies through 

monthly meetings between representatives of the 

various departments involved in providing for tourist 

interests. Market research on tourism strategies 
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completed this year for the Trust has recommended 

a iongLerm aim of creating a single internal department 

10 unify its corporille, product and tourism marketing 

responsibilities and activities. 

A cultural tourism committee, chaired by the 

Trust and made up of representatives from the hiring 

companies, the Australian Tourist Commission, 

Tourism NSW and the Ministry for the Arts, aims 10 

create a coordinated awareness of the needs and 

potential of the tourism market. 

For example. progress was made this year in 

obtaining relevant hirer infomlation for tourist 

organisations six months before the stan of the next 

calendar year. Closer communications have also been 

established with hotel concierges, enabling them to 

proVide guests with up· to-the-minute information 

on Sydney Opcra House auractions. 

The Sydney Opera House Trust works closely with 

the tourism industry, taking up membership in major 

tourism organisations and commil1ees, and 

participating in trade fairs and seminars. The. Trust 

and GMA shared a booth at the Australian Tourism 

Exchange this year, providing information for 

more than 100 visiting international agents as well as 

locally b.."\5Cd inbound tour operators. 

The general managcr is on the board of Ihe Sydney 

Convention and Visitors Bureau, and a member of the 

Tourism Task Force, a high prol"ile lohby group. 

The head of public affairs is on the executive of the 

State and Federal government cultural organisations 

body, the Great Attractions of Sydney comminee. for 

which tourism is an important focal point. 

Guided Toun 

The extrnsion of guided tours hours in the high season 

and concentration on the domestic market in the low 

season have helped to increase the income from guided 

tours by 20 percent - four percent above the target 

of $2.328 million. The 1995 figure of $2.423 million 

is nearly $420,000 more than the previous year, and 

nearly $1 million above the year before that. 

Bm the main factor in the remarkable increase over 

this perioJ was the introduction of the main hall tour, 

a 20-minme alternative to the traditiorml hour-long 

tour of the thcatres and foye rs - an abridged version 

available only to agents supplying lravel packages 

and nOI 10 individuals. 
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Over the past 12 months, the number of people 

taking the main hnlltour increa'iCd by 63 percent. The 

combined total of 339,171 people taking main hall and 

general tours was an increase of 10.8 perunt, 

One of the highlights of the year was the September 

season of a special tour, Opera Dreaming, which 

combined a guided lOur of the Sydney Opera House and 

a staged introduction to the Dreamtime sites of Sydney 

Harbour. Traditional Aboriginal dance, music and 

storytelling were presented by the Yidaki Dancers wilh 

storyteller Pnuline McLeod. 

Box OffIce 

The number of tickets sold last year by the Sydney 

Opew House box office (as distinct from the hirers' 

outlets) was the highest for six years: 507,321 This was 

five percent higher than the previous year's total and 

represented a ticket value of $14,662,136. 

Finishing the year with a surplus of$188,742, 

box office achieved a 13 percent return on sales which 

was three percent higher than the 1994 year and one 

percent above the 1995 target. 

Venue Hire and Technical Charges 

The long-awaited introduction of a computer·based 

system linking venue bookings, nllocation of resources 

and hirer billing was achieved this year. Event 

Management System or EMS began live operation in 

November 1994, and was extended to become fully 

operational inJune 1995. 

A tool designed to improve and codify the way that 

business is done at the Sydney Opera House, EMS 

allows users to take bookings for venues, list events 

nnd aclivities, allocate labour and equipment, produce 

invoices and provide more effective information about 

each of these applications. 

The departments using EMS at this stage are those 

most directly involved with venue hire and technical 

charges: venue and client services, theatre production 

services, house management and accounts. Later, other 

departments will enter their own resource allocations 

or chargeable work undertaken for an event, and lin~ 

will be established with Tesource management and 

payroll to provide a morc comprehensive and 

integrated housewide information management system. 

Earnings from rental hire of performing venues, 

function areas and office space were higher this year, 

a one percem increase to $3.422 million. Costs 

recovered from hirers also rose, going up by 12. 7 

percent to $6.142 million. The use of facilities packages 

in proViding and charging for production services as 

required were phased in this year for all the mnjor 

hirers. 

Whi!e the Opera Theatre and the Drama Theatre 

continue to be used to capacity, two factors inhibit the 

use of the Concert Hall as often as hirers request it. 

One is the complexity of setting up the technical 

requirements for a presentation which may involve two 

days preparation for one nighl's performance. 

The other is the Sydney Symphony Orchestra'S 

growing use of the venue for rehearsals - a 30 percent 

increase this year which cuts back the Ilall's nvailability 

for performances. ConveTSCly, the rehearsal use of the 

Concen Hall's auditorium frees its foyers for functions, 

which continue to multiply. 

The major shortfall in anticipated venue earnings for 

the year was the cancellation of a long retum season 

planned for Oscar's Tum to Sing at the Playhouse. 

This has, however, led to renewed intercst in hiring 

this intimate, versatile venue and forward bookings are 

looking very strong for a wider and more challenging 

range of productions. 
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EMPLOYEES 

Risk Management 

The Sydney Opera House Trust is commiued to the 

management of all possibilities of risk associated with 

the business of the Sydney Opera HouSf;. The assets 

of the building arc public propeny and the Trust has 

a duty to protect Ihem. 

Managers art accountablt for the management 

of risk in their spheres of aUthority and have aceess 

to specialised rtSOUTCts where necessary. 

Areas which could be al risk at the Sydney Opera 

House, and therefore come under particular attent ion. 

include public safety, occupational health and safety, 

fire prevention and protection, security, environmental 

issues, financial and computer systems. 

The Sydney Opern House Trust is a member of the 

NSW Treasury Managed Fund. Since 1989, the Trust 

has been a self insurer under a managed fund scheme 

administered by GIO Australia Ltd. covering it up 

to specified limits. Premium payments are also made 

to a service-wide managed fund to cover cla.ims that 

might uceed these limits. 

Adequate insurance cover is thus held by the 

Trust for property and motor vehicles, public liability, 

workers compcn..%lion, travel. voluntary workers, 

fidelity and other identified risks. As measured by the 

GIG, the Trust improved its performance significantly 

in the area of workers compensation claims during 

the year under review. 

A variety of actions taken in the past 12 months to 

manage physical risks in the workplace <Ire reported in 

the health a.nd safety section below. III addition 10 the 

maltrrs oUilined there, the year's major achievement 

was the production of an emcTgl'ney procedure 

designed specifically for the Sydney Opera House. 

Safe cV"Jcuation procedures have been set out, and 

a list has been drawn tip of building area w:mlens, 

whose dircrtiolls must be observed under AU5lralian 

Standard ASJH5-1995 for emergency comrol 

organisation and procedures for huildings. Training 

and instruction of personnel will be followed by trial 

evacuations and debriefing sessions. 

It is mandatory that these emergency procedures are 

actively supported alld adopted by everyone working 

at the Sydney Opera House, whether they are working 

for the Trust, the hirers. the cleaning or the catering 

companies. 

Internal Audit 

Internal audit has taken a more pro-active role by 

accepting a strong quality assurance responsibility this 

year. In addition to its traditional financial compliance 

rolc, internal audit bas been striving 10 provide an 

efficient and effective service for imernal clients. 

The department is also involved in fraud prevention 

and investigation, management reviews, EDP auditing 

and program evaluation. It ensurts that controls and 

procedures are in place to anticipate any problems in 

project management and the development of 

information systems. 

/ 



Enterprise Bargaining 

The second Sydney Opera House enterprise agreement, 

involving all staff, was pm in place on 5 Augu ... t 1994. 

The Sydney Opera House management agreement of 

1994 was effective from I October 1994. 

The grievance handling procedure was revised and 

a framework established for a houscwide consultation 

committee which will become operntionai in the next 

financial yur. In addition, it was agreed by the two 

main unions representing slaIT in the building, the 

Public Service Association and the Media, 

Enterlainment and Ans Alliance, to negotiate in future 

as a single bargaining unit. 

Health and Safety 

Initiatives in health and safety have come from severnl 

directions this year. For example, the Trust has agreed 

to develop, o\'er the next two years, an occupational 

health and safety plan based on a model designed by 

WorkCo\'er to meet AS3000 quality standards. 

Meanwhile, technical production se.rvices are 

moving ahead on a proposal to create their own set of 

procedures and standards for the technical work in 

theatre. The need arises because the entertainment 

induslrydoes nOt have Ihis kind of fonnalist:d operation­

al base, and the most common injuries amongsl its 

technicians and backstage workers are, bruises, breaks 

and back problems which could be avoided. 

Appruachmg the major hirers for equal commiunt"nt to 

the project, and working with the occupational health 

consultant, technical production scn.'i<:es is planning 

to develop training modules in this area thai could be 

hroadened out for the industry as a whole. 

A dispute over health and safety issues was the only 

cause of stopwork mettings this year. Matters still 

being resolved were the design and filling of a safety 

coordinators role, and alleged unsafe work practices 

in relation to air conditioning, exits and the box office. 

Following thtir adoption in the last financial yUr, 

the implementation this year of pre-placement 

health asscssmems framed by the demands of Ihe job 

(as distinct from a "medical~ that applies the same 

requirements to cltrk or backstage crew member). 

ensured a non.discriminating approach to employment. 

The rehabilition program for workers injured 

at the Sydney Opera House has been given increased 

anemion. improving the Trust's performance in the 

area of workers compens.ation claims. 

The improved general outlook on health and safety 

did not, however, prevent a freak accident inJune 

1995 in which a truck driver was killed after the roof 

of his vehicle clipped a doorway canopy that collapsed 

on the cabin as he was moving from the cemral passage 

on 10 the northern broad walk after making a delivery. 

A-s a precautionary measure. all similar canopies have 

been given supports, at least temporarily. 

Equal Employment Opportunity 

Key EEO ta rgets for the year were mel. One was the 

provision of written material and the development of a 

raising understanding and acceptance 

of EEO. The networking process 

included a se.lf defence program open 

10 all women who work at the Sydney Opera House.. 

The other key objective was undertaking research 

on family friendly work practices. As a result of this 

research, material was made available to the negotiating 

team for enterprise bargaining, and permanent 

part-time employment was introduced. 

The Sydnty Opera House Trust produces an EEO 

annual report and management plan, and this year 

developed a policy for people wilh disabilities. An EEO 

coordinator monitors EEO programs to ensure Ihal 

Ihe needs of all employees arc identified and addressed. 

A chart of EEO statist ics relating to the Trusts 

employment of women, Aborigines, people with a 

non-English speaking background and people with 

disabilities is published in the appendices of this 

report. 



Training 

Staff training at the Sydney Opera Hou~, which has a 

dedicated training room fined Out with the appropriate 

electronic equipment, continues to be a tightly focused 

process to meet the needs of change in Ihe 

employment environment and the pressure to achieve 

greater productivity. 

Aspects of training speciflc to the activities of the 

Sydney Opera House staff resuh in specialised 

training initiatives. For example, as outlined in the 

section on health and safNy, training modules are 

planned 10 support a proposal for a set of procedures 

and standards for technical work in theatre. 

There are courses undertaken by staff to polish their 

communications skills in line with the Trust's 

commitment to providing the best quality customer 

service. As part of the policy for people with 

disabilities, adopted this year, a special effort is being 

made to ensure that staff and management aTe 

adequately trained, and have access to the necessary 

information and resoun:es, to act on its principles. 

MAINTAINING THE BUILDING 

Upgrade Program 

The shutdown of the Opera Theatre from 31 October 

\0 26 November 1994 enabled the second stage of Ihe 

venue's ortheslra pit extension to be completed. The 

area of the pit has now been enlarged by 36 pertent, 

from 105 square metres \0 143 square metres. 

The work. which at times was being carried out 

for 24 hours a day, involved the demolition of the old 

pil, completion of the new structure and II complete 

flt-out of Walls, floors, lighting, air conditioning and 

electwnic systems. At the same time, worn sections of 

the stage flOOring were replaced, the auditorium floors 

were sanded and polished, and work was begun on 

replacing the winch controls for the flying system - for 

which Ihe contract for sUlge two has since been let and 

can be completed without another shutdown. 

Replacement of the roof seal1.m was completed in 

February 1995; the access system and hoardings were 

removed in April. Now the concentration of outside 

work can be seen at harbour level, where a longterm 

solution is being applied 10 Ihc dClerioralion of 

reinforced concrete in a marine environment. 

The expense of mainUlining the original concrete 

wharf structure is being replaced by a cost-effective 

alternat ive on the Eastern and Nonhem Broadwalks, 

where the area is being filled with solid concrete up to 

high tide level. The deeper and Sleeper western side is 

being given cathodic protection, which consists of 

reverSing the direction of the electric current that flows 

from the chemical reaction of rusting, thus inhibiting 

the reinforcing Sled from the destructive process of 

rusting, expanding and causing the concrete to break 

up around it. 

Other projects undenaken during the year as part of 

the 10 year upgrade program included the replacement 

of fire protection and suppression systems with 

improved equivalents, and the surgical removal of form 

tics left in the concrete pedestals supporting the roof. 

A IOtal of $ 1245 million was spent, bringing the 

expenditure over seven years to $78.368 million of the 

estimated $ 113.795 million NSW GO\'emment 

allocation for this major overhaul of Ihe building. 

General Maintenance 

This was the first full year of preventive maintenance 

carried out under the IOtal asset management plan, 

in which all tasks required to care for the building have 

been S(t out in a daUlOOse, looking ahead to the nexI 

25 years and ensuring that heriUlge values are reUlined. 

For instance, one of more than 100 projects 

completed this year was the cleaning and refurbishing 

of the bron2;e doors: great care was taken to preserve 

the patina of 21 years' uS(, and not leave them looking 

brand new. 

The acoustic clouds in the Concert Hal! have been 

replaced by a similar but stronger design in which 

injection moulding techniques enable the doughnut 

shaped objects to be made in twO sections with a single 

horiwntal joint. 

Other major projects undenaken with a special tOUl1 

asset management funding allocation of $3.03 million 

included the replacement of pre-cast paving pands 

around the perimeter of the building and curved 

ceiling panels Inside. 
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The Sydney Opera House Trust's primary 

responsibility in the presentation of events is 

the operation of the venues for Its hIrers and 

their patrons. But It also has an entrepreneurial 

role, presenting events that complement 

those of its hirers on Its own intiatlve or in 

association with other organisations, Including 

partners in the Confederation of Australasian 

Performing Arts Presenters. ThIs list gives an 

indication of the range of events and artists 

featured at the Sydney Opera House during the 

year under review. It Is followed by a statistical 

M~mbc .. of lhe 

Austr., ... n Chamber Orchestra. chart of events and attendances. 
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dt ... lopmcnl ~nl$ £or.1I ag .... 

including REM Theatre 

productio", HUOIlgo. Myths and 

Muses, Twirkd and Twi!itw 

S!OInds: Babi., Proltl5 and 

Prim;ory Proms; the chlldrcn's 

vocal5how Cino:krcllllgppclb: 

"'orhbops by Utut\8un 

P~rcll55ion. nln"" W«k~ gu .. ! 

u~achc", and Macquant 

University's Early ChIldhood 

ArtS Unit; co--p«:5t"ntalions with 

lhe All5!ralian Ball.,I of M~n and 

Dance. and Introduction \0 ,h • 

Ball~t: signed ptrlorm:"'c .. 

.nd vision impaired workshops; 

and • haJ1ds.on introduclion 

to COlnrs In t/l( artS. T1u:.lrc 

(h. ,tm .t 1M Op • H" 

Wilh Sanll and the Hushrangers 

writ",n by Melvyn Morrow. 

dim:lni by Stuan ~b\lodcr. 

d~gned by Ocnick Cox. with 

th~ Sydnty Opera Houst Choir 

direc ted by Mot lhcw Perry. 

'" 
A ~nday 1tKW1lIng ~r\(S in 

",h;,;h rUlurcd .nlSlS indwkd 

Iht Sydney Brus fn~mbl. 

dittttOO by r aul Goodchild, Ihe 

Sydney Mozan Pl..yt" dilUted 

by Anthooy ~mcr. tht 

Chamber SoIoISIS of Sydn.cy 

dirccted by RobtnJohnson.nd 

the fuzclwood String Quam!. 

f_ C, 

Ft"aruring the Sydnt)' Symphony 

Orchestra in tarly ~ning 



, 

PRINCIPAL SPONSORS 

CORPORATE SPONSORS 

Bauklentone Hornlblook 

Kor.an AI. 

Lauda Air 

Macqua,'" Bank 

'" 
N~",afe Gold Blend 

SUep,II, 

MAIOR EVENT 

SPONSORS 

Con«ete Con.tn.Ktion, 

Oealtln Unlvenlty 

NSW lotteries 

Optu, 

ReaMr'.~'t 

Twining. 

""'" 
We<lfl..td ShQppingtown. 

programs p",sented in 

assod.u ion with Ihe AUSI ... lian 

Broadcasting Corpol'lllion. 

Fr~ lun<htime Concert< 

F~at",ing ensembles from the 

International Music FesliVIII 

Sydn~y. cellisl Belinda 

Mainwaring, Ihe all girl country 

group Scarl~t R~ and students 

prepared by the UniIed Music 

Teachers of NSW. 

1._.1.1,,,,1,,," BIg Band 

Featuring Oon Burrows, a 

lribute 10 ,wing and Ihe big 

band e ... , With special guests 

Emtna Pask ond Darren P.ul. 

An Australi.n , 'ersion of the 

Royal Albtn Hall tradition """ 

presented twi<c in the past 12 

months, in~olvlllg Ih~ Sydn~y 

Opera House Orchest ... . the 

Sydney Philharmonia Choir. 

Willoughby Symphony Choir. 

Macquarie Unl\'ersily Singers, 

Pipes and D1l.Ims of Scots 

Co llfg~, conductors John 

Hopkin' .nd William Reid. and 

.rtists John Antoniou. Wendy 

de s.yer, Margaret Christensen. 

Nancy Hayes , Peter Knttshaw, 

Marisa Mariani.June Soher, 

Stuart Wagstaff. 

The South Afri,'an singer and 

anti.aparth~id campaign~r in 

concert, presented in association 

with the Brishane Bienni.1 

International Music Festival. 

Mo'tly MotH! 

The fes tival of ""pular classics 

that launch", the Trust's 

mtrepreneurial year in" div~rse 

selection of presentations. from 

Ihe bushrs competition to 

Concen Hall programs with the 

Sydney Opera lI<luSl' Orchestra 

conductro by G~org nnmer, 

ft« lunchtime Concens in th~ 

northern foyer of the Concert 

Hall presented by st udents 

of the Unitro Mll5ic Teachers 

of NSW. a Dance and Wine 

Concert fe.turing the Early 

Dance Consort and the 

Ensemble of the Golden Age, 

an orgotn recit.1 and a S<;!ries of 

twilight concerts. 

A major evening event wilh 

Andrew Greene conduC1ing the 

Sydney Ope ... House Orch .. tra 

and singers Gillian Sulli van. 

Roxane Hislop and Geoffrty 

Ch.rd, followed by. shonee 

and lower priero afternoon 

program f.atming the 

Ins trumental mllsic from the 

previous e"ming. 

0rI1y H .. wn Know. 

A musical play by Alex Harding 

set in 1940s & 50s Kings Cross. 

starring David c."'l'bdl, 

Palll Hllnt,Jao;on langley, 

Ja<:qy PhillillS ,, "d Garry Scale, 

direetro by us Solomon, and 

pTeSfllted in a.;"",i.olion wlth 

Umbrella EvenLs. 

On Sunday.1I year round, 

including .rtS .nd cralts at the 

wttkly l arpeian Markets and 

the Reader's Digest fret: 

Outdoor Entertainment with 

such diverse anractions as iau 

band>, br:l.SS bands. dance 

troupes, strolling players and 

"!"tel the.tft. 

POkr<>V>l<y {n",mbl<' 

In one program iIIu,tnoting 

the fo lk sources of Stravin,ky's 

Us Noc .. and anolher for 

children to showcast musical 

traditions of Russia, pr""'nted 

in aswciation with the Sydney 

F~stiv.l and C.",IVIIle. 

Stuttgart (h.1mber Or<t>e" .. 

with th, Pro.g"" Ch.mber (holr 

In a program of Schubtn 

and Vivaldi on an Australian 

tour to ""Iebrate the orch"'tra's 

~th anniversary. 

Sydney Phil~ Motet Choir 

In performan"'" of the Mozart 

Requiem,erE. Bach 

Magnificat and thej.5.Boeh 

Mass in II minor. with the 

Sydney Opera House Orch"'tra, 

presented in aswcialion with 

the Sydney Philharmonia, 

Tu and Symphony 

A we<:kday morning concen 

serics by the Sydney Symphony 

Orches''''.l'resemed in 

association with the ABC and 

I\;!dio 211L 

Th~ tndlan Q ...... n 

Featuring co-presenters The 

Song Company with th. 

Sydney Opera House Iloroque 

Orchestra, conducted by 

Rolond Pttlm.n, in a 

p<:rformanc~ to "deb"'te the 

JOOth .nnh'ersary of Purcdl's 

death. 

A ,tag~ adaptation of Grah.m 

Greene~ novel. performed by 

Ron Challinor. Robtn Essa, 

Ronald Falk and Tony Sheldon. 

with direction by Bruce Mil es. 

and presented in association 

with Gary Penny Productions, 

Un>Hn Ullon 

An exhibi tion of Sydney Opera 

Ho"", .rchitectJ~rn Utzons 

ideas fOf the building's interior. 

which was not eventually 

designed by him: photographs, 

plans, models .nd. computer 

modelling of wh.t the tWo 

major hall, might ha,'~ look~d 

like. mOSt <lfthe m.terial 

coming from the coll~tion of 

the ~o-presentet, th~ State 

lib,..ry of NSW. 



MAJOR HIRERS Suzanne Joh n<lon SYDNEY DANCE COMPANY SPECIAL EVENTS 

""onnc Kenny 1'01101<011 

AUST1lo\I,.1AN UOAOCASTlNG Stephen Kovactvlch An E-.ing with DHIu"y 

COIU'OIlATlON Kti~h lcwis I'(TEl AND (U(N WlUIAMS F ... ~urin8 pianist Roger 

GKgOfY Massingham ea"'''''n Woodward and ""f"'I ..... 

nONlEY SYMPHONY OIKH£STltA Nancy M~uh5br Osc-.u's Tum ~o Sing Vcronique Dietsch); ~mnl by 

'''14 eo..duclor- Jennifer McGrcgm the Allianct: Francaisc de Sydney 

,,114 "'nilfif DilUtor Dand Millet MUSKA VIVA to cekb.-. ~e il!i cerllm.uy. 

Edodf Waan Ivan Mo ... vn: AUSI ... lia I!~mbk 

[knc OIding ChoirofChrtsl Church C.hnl!;l~ Art of Sydney 

Gwnl Cond"""'J John Pringle O xford . with the B ... odcnburg An ""himtion ~ntal by the 

G ... ham Abbot! Omilri Sitkovusky Orchest ... of Austnlia Combined Am Society. 

Brilon Buggy Gil Sbaham Coneeno \Qcale with RcncJ.robs 

Paul Danid Vladimir Spivakov Kallch.tcln-Laredo·Roblnson Trio Au",.I1"" & •• ndenbu.g 

Mark Elder Gilli.n Sullivan Quon.u() Beeth"".n dl Ronu Orcheura 

j()hn Fior<: JONll h.n Summers Schubert Ponnltof a Compos<r Directed by Paul D) .• • with 

Claus Pete. Flo. Ian V.m. with Anncr Bybma. ",[oist Cathcrinellou. 

Eri Klas ec ... rd Willcms Ellubcth Ca mpbtll. Stephen 

jll1 !<out Mc1ntyn:. Oo:n. Oldmg Benevolent fund Cont~ 

C~rl(S MadtetT2S THE AUSTIlALIAN OptAA Takacs Qua'~e~ ~mnl by the Australian 

Ion Marin The Barber ofSn1ll. T.lIis Scholars Ope ... and fHIUring surs of ~he 

john l'Idson Cinderella rompany; 

Stefan Slrnderling Cos; fan tult. AU~ TRAUAN CHAMBlR 

GiUxn \';argo The Gondoliers OIICH(STIlA Cdeb<ation COOKe" 

Vladimir Verbtuky ju~us Caesar DilUtOf FealUring an 800-voi~ choir 

Bruno Wril Kalya Kabaoova Rk~rd Tognetli and a symphony o",best .... 

lyn WiUiJrns Marlama BUllcrlly pr<:SCnlal by the Public ScItool:5 

TM Magic Flute So/O(IIS Charity Co"""n Commilltt. 

SoloillS I Masruuli.ri Ann~r Byl:5nu 

Ltif Q\le And~n~ Patience Anthony Halslud Colour> of Au'tran. 

Stephen Bennell Th. P.orl Fishers Str:ven lsscrll! An exhibition of mOil: lMn 

Kees Boersma Peler Grimes Piers une 100 quilts showcasing directions 

Opposite page: The SydM)' "!tubelh Campbell Rigolctto Chri!tiln Undberg in AUS lraliall Quihmaklng. 

Phllha,manl. Cl\olr .. f ... neesco Celata U Traviata LISIl Moore presented by th. Quilt.rs"Guild 

wnduded by Antony Walke-r. Olivier Charli~. ,~ 

on the .tag<t of tIM james C ... bb The Trojans SYON£Y PHILHARMONIA O",,1eI O·DonneU 

Conterl HaM. Roben Da~ Tunmoot CIiOIRS Popular Irish cm.ruine •. 

uwrell« Dobell Musl,alOi""IOI" pr<:SCnlal by Adrian Bohm. 

DavidDnlry TIlE AUlllIAUAN IIAUH Antony WlIlker 

Thomas Edmonds Af(Cmooo or a faun Digging "" the I'Mt 

Ge ... ld EnglWr La Bayader<: GMOI CondtoflOf] A series of iIlustn>1cd lc.:turcs 

Leon FIclshcr Di~rgcncc Rlehllrd GIll on Egypt by DavkI Down. 

Potlick G.lloil; ]arrli T~nou Clurl~ MackctT2S 

Kaline Georg"'n Macbmc Butterfly OougMoron 

Dunctn Gifford The Merry Widow SoIoius i'Utlonoo!l'orIralt Pri,e 

Allee Giles Jennifer Bates 

Clare Gonnlcy SYDNEY THEATRE COMPANY Stephen BcnnCll 

Susan G"' .... m Arradia David Br<:nnln 

Calherlne Hcwgill Dead While MalO! Gregory Masslngham 

AltgcLlII~wlll Hotspur Mlchaol Martin 

Martyn Hill Saint]"," Gillian Sullivan 

Stephtn Uough Th. Shaughraun Ir<:n. W.ugh 

Ros:Imund Hllng Th. Thrrt[)(-nny Opt. ... Glenn Wi""lad. 

0 
j 



tncOfe 

Performances ~nd compusilions 

by 1!I9'IlUghor School 

Cenllkale ~lurknts. I)r.:sm!td 

by Ihe Iloon! 01 Stud!es NSW 

and ,he NSW p.,,,,,rtment of 

School Educatlon. 

Fe,,"'01 01 It""" *>g In 

..... ,' •• 111 1994 

A showca5l' for "npublish~ 

KIngs by A.". ... Hans of ltalim 

background. p",sonLed by 

V.G . ltaHan En terprises;n 

<ollabo.,u!on with the hahan 

COnsul.(;cn .... 1 of Sydney. 

CIO ..... 'II.a. ..... t ~ 

Dan« final of the McDo .... 1d's 

City of Sydney p.rfonning ArtS 

Challenge, (ormuly Ih. Sydney 

Eisteddfod, 

Highlight' of Ope<. 

Featuring Chrlsu Lcahmann. 

J.nnifer McGregor and Michael 

Uwis, prtKnl~ by the 

Aust ... lian Ope ... Audilions 

Committe •. 

Sydnty 

With binds Ind choirs from 

Aust ... h •. japan. the USA. 

Germany. New Zealand and Utt 

Sydney Youlh On:hcslra 

rondUoCI~ by tu,nryk PIsarek. 

l..,..n ~uu,.l~ Mu\l< 

Coodwlll M,"ion COnte.1I 

With (hoi~. guitar .nd 

m>.ndolln groups from japan 

and Australia . 

.. ... 'e ...... 1COf .... 

Wilh dancers, choral and 

[nslrumen"l ~rf",mOf$ 

K.m.hl.t Ih. Opft_ Houoe 

A concert 10 ~ndlt multiple 

$CI.~ ~ffcrtfS, JHl'K'1II~ by 

tho: Rntary Club uf Smthfidd. 

M,OorwId, Opft.ti< An. f"onooI 

Pan of the City of Sydney 

rerfurming ChalLenge. f<lnnerly 

the Sydney Eislro<lfod. 

IoWbourne ~ympt>o>oy o.CM",. 

A sp«ial OOTI<:<:rt prcscnl~ by 

lhe ABC. condUCted by HHoyuki 

lwakl wilh soluisl Lzun FLeisher. 

M .. I.opof!l .... Opft. AudItion, 

Th. 1994 Austral"'n regional 

finais pre""nled by Ih. Opera 

Foundation Soclely (NSW). 

Moni,ton o.phev. Chol. 

01 w., 
On • lour of Ausm,11lt lu 

celdmle its 60th anniversary. 

ConduCled by Hlroyuld Iwaki 

wilh 5OloisIli "".uko T.hda. 

shamistn. Michael Douth.violin. 

0rig0In oil, ;0 lr.cll1 ... 

A lrac!nio .... 1 pcrformanct 

company preent~ by Ihe 

Tokyo Melropolltan 

Govcmmtnt In conjunction 

with Ih. NSW G"".rnmenl, 

p;.f The .... 09' _ 1M Staoy 

SmnngJClInnlC l.twts.nd 

p"""nlrd by Elslon. Hocking 

~nd Woods, 

Roy.1 A<.ldemy of O.ncl"9 

A gob conctrt celebrating tn.. 

OlYnls:a'lon~ 15th .nninrs;,ry. 

Second.., kh< .. 

C_" COI><.-.t. 1m 

Wi,h In.. COmblMd Secondary 

Schools Choirs and Ihe NSW 

Public Schools Orcheslra 

<onducI~ by Morgartl Pride 

and Stephen Schaler, preemrd 

by the NSW Otpilnm.m of 

Eduanion . 

SIuM1 CN ..... IN'' Conc.-.t 

A performance of Brinen's W.r 

R.quitm by Ihe Sydney 

Synophony Orcheslra conduc1<d 

by Edo dt W .. n with 5010ists 

.... 'on ... Kenny. Manyn Hill. 

JO""lluon SUm .... rs and lhe 

Sydn.cy Philhannonla Cho .. 

StL><l<nl .... 1O'I: Perl ............ e 

Presenlnl by McOonakl Lollt",. 

Sydney C,.mno.r Cbor~ Cont"" 

A program of ulo. Tchalkovsky. 

Shawkovkh, Haydn and 

Vaugllan Wllll,lrns by Sydn.cy 

Gram .... r School. 

Sydnty SrmohOfly Otthohtr. 

C ... krotflt Conc.-.t 

Tht 481h annual proeHI.,ion 

of thiS event. COndUCI~ by 

\'ilJI Pascal Tortditr with 5Olotsl 

Geoffrey Tour. preented by Ihe 

SSO Benevoknl Fund. 

S)'drIey y"",h Mil 

fealuring Ihe Pasadena Youth 

Symphony Orcheslra, Ihe 

Sydney Youlh Orcheslra and 

tht Sydney CORKrvalorium of 

Music Wind Orchcs." ... 

Sydnq> Youth OrO •• 

In a series of Con«TU 

conduclW by Iltnryk PIsarek 

wilh 5010tsllljamcs Fortune. 

Alex Todkescu. Mark Wahon. 

l_honP_. 

The fiflh annual country mlL~i<: 

ch;trilY coneen fUluringJadr 

Hurley. Re~ Poult, UOO",,), Rullcr 

3n<.l Ibe Dead Ringer IlIond. with 

proc.nIs 10 Ihe ArthriliS 

Found'lLion of Amtraillo (NSWj . 

leIK"'" Sydney)a.r:. fe;tIvol 

Wilh the Dole Rarlow Quartet, 

S\lS:In ... WyUe Rand. Don 

Surrows Quarttl , Mike Knock 

Quanel. New OrlUM Rascals 

.nd Wonderlll$l, pnxlucnl by 

Ihe Sj.tlnt)' Fffii""l and 

Cami""k 

T<Ii<Jo SMck..".. 

Dolh defying comedy from 

Japan pnsenlnl by Elsion , 

Hocking and Wooo:I5. 

Tony a.n",,11 In Cone"" 

P~ntal by Ih. Paul Ollnt)' 

Co.poralion, 
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CONTEMPORARY DA.NCf 

ORCHESTRAL CONCfRTS 

SCHOOLS CONCERTS 

CtlAM81R MUSIC 

RECITALS 

'''''''' 
I'OPUI.ARIUGHT MUSIC 

FILMS 

EXHIBITIONS 

CONF[RENCES/CONVENTIONS 

LlCTURU/DEMONSrRATIONS 

WORKSHOPS 

M[£fINGS 

RECEPTIONS/FUNCTIONS 

WlDDlNG CE.REMONILS 

SPUCH DAYS 

TV/ PHOTOSttOOTS/ FILMING 

COMPETIT1ONS 

RElIGIOUS CfREMONI[S 

OlITDOOIt/ SUNOAY ENl'MENT 

TOTAl 

EVENTS AND ATTENDANCES 

The process of collecting statistics on eve:nts and 

activities at the Sydney Opera House changed this year 

with the introduction of the computer-basc:d Event 

Management System (EMS). In addition to providing a 

central repository for taking venue bookings, allocating 

appropriate resources of labour and equipmem, and 

billing hirers, It is an important collection point for 

infonnation. 

It has, however, meant a slighl1y diffe:KIlI approach 

to the presentation of e:vents and attendances stat istics 

in the annual repon. There is no longer a distinction 

made between subscription and non-subscription 

events In areas such as orchestral concerts, opera, 

dance and drama. Chamber music embraces chamber 

orchestras as we:ll as smaller ensembles. Choral covers 

all such events, including choral orchestral. 

The biggest change, one that particularly affects 

the Concert Hall, is the decision to nl<lke the cap.1dty 

percentage calculat ion on the basis of the venue's 

Clpadty. In the past, each event was taken individually: 

when hirers removed seats from sale because they 

wanted a set or hackcloth in the Concert Hall , the 

percentage allcndance was measured against that 

indh'idual potential capacity and not the 2,679 seats 

in the hall. 

Consequently, the percentages will be lower in 

some cases than they would be if Clkulatcd as they 

were in the first 20 years of Sydney Opera House 

events and activities. Since the Conce:rt HaU has the: 

most varied patte:ms of hirer use, with available 

seating over the past year ranging from 2,096 to 2,679, 

a Significant drop in its percentage capacity usc is 

directly allied to this altered approach. 

Similarly, the: stage: extension used in the Concen 

Hall for Sydney Symphony Orchestra pe.rformncc:s 

involves the removal of 85 seats, leaving a capacity 

All EVENTS AND ATTENDANCES 

CONCERT HALL C.H. FOYER OPERA TliEATRE O.T. FOYER DRAMA rHEATRE 

,,~ "" ,... ._u 
~'''''' ~ 

,_u 
Attend. 

,_. AA_. ~ 
._u Allotnd. Event> Allend. ~ 

'" 261]\14 KOO 

" ... " 87.11 

m 177SJ~ 92.~S 

" 181-41 046.91 

" t9378S "." .. 275114 s.4.21 
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of 2,594. [n the Opera Theatre, the Australian B.·dlet 

withdraws 102 seats from the balcony and gallery levels 

on Ihe side walls of the auditorium. leaving 1,445 

seats. BUI the maximum on-the-plan seating capacity 

is used for the EMS calculations thai appear in this 

annual repon. The exception is the Concert Hall in 

reverse mode (RM), for which the perfonners face 

away from the main auditorium and the audience sits 

in the choir stalls. 

Events at the Sydney Opera House cover a wide 

range of ac tivities. In addition to perfonnances. they 

include functiOns, conferences, workshops and 

wedding ceremonies. 

Despite a reduction in the numbers of events and 

attendances overall for the year, it was pleasing to see 

some strong individual results. In the Drama Theatre, 

performance numbers and all endance figures were up: 

from 338 performances and 160,984 attendances last 

year to 361 performances and 179,627 allendances, 

1 9 9 4 I 9 5 Including Trust 

..... """" 
'" 

E ..... nll Attend. ~ 

OnAA 

IAltET 

0 ...... "" ,~, M.~ 

CONTEMPORARY DANCE 

ORCHESTRAL CONCUTS 

SCHOOLS CONCERTS 

CHAMBER MUSIC 

RECITAI.S 

CHORAl. 

POPULARlUGHT MUSIC . ~, 
EXHlIIfTIONS 

COH~EIIOKU/CONVlN1lOHS , ,,., ' 7.4' 

UCTURtS/ DEMONSTIlATION$ ~ 65.13 

WORKSHOPS " "" 52.1B 

MEfllNGS 

RECEPTIONS/FUNCTIONS , ... " I' 

WEOOING CEREMONIES 

SPEECH OAYS 

TV IP HOTOSHooTS/f ILMING 

COMPEmlONS 

REUGIOUS CEREMONIES 

OUTDOOR/SUNOAY ENrMENT 

TOTAl. '" 1I1S16 M." 

rising fwm 88 to 91 percent average capacity. 

While thcre were fewcr performances in the Opera 

Theatre owing 10 its momh.long shutdown for pit 

renovations - 291 cOlnpared to 304 the previous )"ear­

attendances were almost idemical: 37S,201 in 1995, 

37S,nS in 1994. The Playhouse. despite its problems 

wilh the sudden canceltalion of a long season, 

achieved attendances of 81,536 at 318 performances; 

the previous year, 368 performances attracted 86,260 

attendances. 

OUidoors, the figures wert down following an 

exceptional period over the previous 12 months when 

celebrations for the 20th anniversary of the Sydney 

Opera House included a series of major outdoor events. 

So many of Ihe calerI'd func tions are now being 

held in the restaurants that this new category has been 

introduced to the charts. It also includes functions 

and meetings in the boardroom when it was hired by 

organisations outside the Trust. N/A:. Not AppIkabie 

RfCEPllON HAU. EXHIBITION HALl. .. ,,"""'" TOTAI.S IHDOOit ot1JD()(Ht ACTMTlES 
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TRUST EVENTS AND ATTENDANCES 

CONCUT I1ALL C.H. FOn. Of'lRA THEATIIE P\AYHOUSE ----
belts AIIM<!. ~ ,- Alltnd. ,~U ", ...... % E~nu Alltnd. • ----

A MIDSUMMER NIGHTS DREAM 1989 7".2" .----
AMAGASKI MUNICIPAL WIND ORCH. '" ".~ _._-_. 
ANT<>LOGIA DE LA ZAltZU[ lA .. 18627 ~ ... 
AUnRALIAN 8J1OADCArnNG COIIP. 

fll'lllly Cooc:tnI • ..., 79.18 

T",andS~ , 
"'~ .= 

AUSTIIAllAN CHAMW ORCHUTJIA .. "'" ..... 
BENNUONG PROGRAM 

Ami' Amazing Ad~tu<e 

llehln.d 1M S.c.n •• Woriuhop< , ~ 

Buralga 

HabIt. Prom. 

Clnderta. Acappelll 

,_ ..... 
Dan« Week w...bhops 

"'-
Early Childhood Woriuhop, 

Introdl>Ctl(ltl l" Hall<!t , 
"" 'lUI 

M~n and cane. %< 62.) 1 

Myth. and Mu .... " 60.7" 

Outr.Kh Pf09I"AItU 

Pen: ........... Womh<>p 

......., ....... 
The l.I<1bealablH 

TWlr\flI and TWIll'" Strand. " B" ~ . ., 
VlIlon Impair""" Worklllop , • 

CHRISTMAS AT THE OPERA HOUSE " 26115<1 6S.16 

COFFEE WITH THE CLASSICS , 
'" 

fRU LUNCHTIME CONCUTS " "" 
IAMU MOIIRJSON BIG BAND '''' 8l.3S 

lAST NIGHT Of THE I'fIOMS , .... "'.~ 
MIRIAM MAKElA "" ",., 
MOSfiY M02A1IT 

~.ltal Concetts , ",. SOU7 

Twilight ConcM.. (RM) , ,~ 9.01.37 

Organ Recital '" 21.69 

o.anc_ and WI". ConeH\: (RM) '" 59.51 

fffil lunehtlme ConeM.. , <>'" 
NEW YEARS tV£!DAY (.AlA CONCERTS , ,,~ .. .,. 
ONLY HEAVEN KNOWS ., 

"" ..... 
OUTDOOR INTtRTAlNM£NT 

RECEPTIONS/ FUNCTIONS , ,.,. .. 
STUTTGART CH4MIER ORCHEnRA "'" 67.97 

SYDNlY PHII..HARMONLA MOTET CHOIR , .". "''' 
Tl1E IND IAN QUEEN (1M) , ", 70.3) 

TRAVELS WITH MY AUNT " In. 71.41 

UNSUN UlZON 

TOTAL " 121S00 U .. " " .. , ,." .... " "." ..... 
G 



1 9 9 4 / 9 5 Including Trust Co-presentations 

RECEPTION IiAlL EXHI81T10N HAU TOT4LS INDOOR OUTOOOR ACTIVITIES 

bents Anmd. Evmt. Attend. E~U Attend. Eventl Attend. 

A MIDSUMMER NIGHrS DREAM ,~ 

AMAGASKI MUNICIPAL WIND ORCH. ,W 

ANTOLOGIA DE LA ZARZUELA " 18627 

AUSTRAUAN BROADCASTING CORP. 

Family C(Nlcert. • "" 
Tu and Symphony , m~ 

AUSTRAUAN CKAMBER ORCHESTRA " """ 
BENN£LONG PROGRAM 

Amy'. Amnlng Adventure " ,,~ " '''' 
~hind tile Scene. Work<hop. • W , 

" 
8<1,.19" " "" " ~ 

Bable. Prom. '" ~" '" ~" 
Cinderella Acappella " "" " "" 
Connedon. , 

" 
, 

" 
Dance Wuk Work<hop' " '" " "" 
Dramawork> , m , ~, 

Early Childhood Work<hop' • m • m 
Introductlon to Ballet , =, 
Men ..,d D~n(e ,... 
Myth. and Mu~. " ,~ 

Outreach Program. " '" 
Pt«u .. lon Work<hop • '" • '" 
Primary Prom. " m, " "" 
The Unbeatable. , 

"" 
, 

'" 
TwlrllOd and Twl.tlOd Strand. " "" 
Vi.lon tmf"'irtd Work<hop " 

, 
" 

CHRISTMM AT THE OPERA HOUSE " "'~ 
CDFF£[ WITH THE CLASSlCS , 

'" 
fRtE LUNCHTIME CONctRTS " 

,~, 

)AMES MORRISON BIG BAND "n 
LAST NIGHT OF THE PROMS , -
MIRIAM MAKEBA 2165 

MOST1Y MOZART 

Orchemal Concert. , 
"" 

Twilight Concert. (11M) , 
"'" 

Organ Recital ~, 

Dance and Wine Concert (11M) n. 
Fr .... lunchtime Concert. , .= 

NEW YEARS EVE/DAY GAlA CONCERTS , '''' 
ONLY HEAVEN KNOWS ., '''' 
OUTDOOR ENTERTAINMENT " 691000 

REC[PTIONS/FUNCTIONS '" • "" 
STVTTGART CHAMBER OIlCHHTRA "" 
SYDNEY PHllHARMONIAMOTETCHOIR , 

"'" 
THE INDIAN QUEEN (RM) , ~ 

TRAVELS WITH MY AUNT " "" 
UNSEEN UTZON lSSB 25553 

lOTAL m 13919 " ~, n. -, '" 691000 

G) 



.. 
Director, Finance 

and Systems 

John Booth 

(Acting) .. 
CompUling Coordinator 

Grahame Wilson 

Financial Controller 

Paul Zanella 

Internal Auditor 

Kim Turner 

Librarian 

Paul Bentley 

Executiye Officer, 

Policy and Planning 

Joe Horacek 

(Acting) 

EXECUTIVE MANAGEMENT 

lloyd Martin AM, B.Ec, ASA 

Genera! Manager 

More than 40 years experience in all aspects of the 

performing arts is reflected in the leading role taken by 

Lloyd Manin in the presentation of the arts in Australia_ 

Deputy genera! manager of the Sydney Opera House 

from 1973 and general manager since 1979, he is chair­

man of the Confederation of Australasian Performing 

Arts Presenters, a director of the Sydney Convention 

and Visitors Bureau and Australian representative 

on the board of the Pacific Basin Arts Communication 

(rARC). Between 1982 and 1991, he was president 

of the Entertainment Industry Employers Association. 

Genera! Manager 

lloyd Martin .. .. 
Deputy General Manager, 

Technical and 

Corporate Services 

Ian Stephens .. 
Administration Manager 

John Hunt 

Building Asset Manager 

John Zadaricchio 

(Acting) 

Director, Human Resources 

Maureen Ayers 

Technical Manager 

Edward Fardell 

.. 
Deputy General 

Manllger, Theatre and 

Commodal Operations 

Rodney Phillips .. 
Audience Development 

Manilger 

Shona Roberts 

Box Office Manager 

Keith Dobinson 

House Manager 

Paul Creevey 

Marketing Manager 

leigh Small 

Programming Manager 

Barry Benson 

Head of Public Affairs 

David Brown 

Manager, Venues 

and Client Snviccs 

Kristina Vingis 

STAFF OF THE SYDNEY OPERA HOUSE 

AS AT 30 JUNE 1995 

Ian Slephens Dip. law (BAB) 

Deputy Genera! Manager, 

Technical and Corporate Services 

Having qualified in law and having been admitted 

to the Bar. Ian Slephens worked in tertiary education 

administration at a senior level for six years before 

joining the Sydney Opera House Trust in 1981 as 

assistant general manager. He has worked for more 

than 30 years in public sector administration. 

Rodney Phillips 

B.Comm. Dip. IMM, Post-grad. Dip. Arts Admin. 

Deputy General Manager, 

Themrn lind Commercial Operations 

With 21 years experience in arts administration in 

South Africa. the UK and Australia, Rodney Phillips 

was appointed to his current post in 1990. 

His previous position was general manager and chief 

executive of the Lyric Opera of Queensland . 

John Booth B.Comm, FCPA, ACA 

DirECtor, Finance and Systems (Acting) 

A management consultant skilled in corporate 

restructuring, the development and implementation 

of strategic plans, system reviews and management 

information systems, John Booth was appointed to 

the Sydney Opera House in 1995. He has worked for 

the NSW Government as executive director of the 

performance agreements committee for the electrical 

distribUlion industry, and in senior financial 

administration roles for companies such as Capita 

Financial Group limited, Placer Development and 

Offshore Oil. 



STAFF LEVELS 1995 1994 1993 1992 

Accounts 10 12 13 

Luisa Dick Clerk 

Gregory Franklin Clerk 

Warren Hall Accountant 

Terry Hardy Clerk 

Neville Harris Assistant accountant 

Tony Kimber Clerk 

Sathya Moorthy CostinglRostering clerk 

Beverly Sundin Payments derk 

john Tindall Clerk 

Daniel Yucetich Clerk 

Administration 8 10 

Cliff Clark Purrhasing officer 

G\enys Davey Secretary 10 DGM (operations) 

Brian Gartrell Stores assistant 

Julie Grice Clerk\ Word processor operator 

11 

12 

12 

Michelle Newman OIC administration support services 

Stephen Owen Assistant administration officer 

James Ross Driver IAttendant 

Allan Wood Stores assis/an/ 

Audience Development 1 o 

Shona Simpson Audience development assistant 

Box Office 11 12 14 

Kerrii Cavanagh Pemwnent part-time booking derk 

Geoffrey Cichero Supervisor box office operation5 

Colin Doyle Telephone sales supervisor 

Marietta Hargreaves Booking clerk 

13 

Alexandra Hegedus PennanClII parHime booking derk 

Stephen Jaques Pennanent part-time booking clerk 

Peter Nelson Supervisor box office operations 

Warren Noud Booking clerk 

Nicholas Prendergast Supervisor box office operations 

Andrew Rison Telephone sales supervisor 

Irene Schell Pennanent parHime booking clerk 

Computing Coordination o o 2 

, 
STAFF LEVELS 1995 1994 1993 1992 

Engineering Services 70 78 8S 

Ross Adams General assistant 

George Benyovics Artisan, ancillary services 

Mike Berridge Asset system manager 

john Brown General assistant 

Remigio Cajes Controls technician 

Romie Cannataci Controls technician 

Mick Cassidy Senior fire prevention officer 

Kevin Coulter Plant con/roUer 

Adam Crossley General assistant 

Danny Dane Controls technician 

John Dare Asset planning manager 

Bernie Davis Fire prevention officer 

Balbina Dela Rea General assistant 

Phil Derepas EleClrical fitterlMechanic 

Con Despinidic Electrical fitter / Mechanic 

Raymond Dick AlEngineering supervisor 

Tom Dixon AlEngineering supervisor 

Bob Donald Senior fire prevention officer 

Warren Elder Artisan, ancillary services 

William Elias Electronics technician 

Randall Findlay General assistant 

john Finlayson NAsset operations manager 

Warwick Fitzgerald Plant controller 

john Ft~nch AlSenior fire prevenrion officer 

Allan Game Stage machinery technician (electrical) 

Andrew Georgopoulos General assistant 

Ivan Grgurica General assistant 

Michael Hanak Mechanical fitter 

Robert Henry Electrical fitter/mechanic 

Serge Ivanoff Deputy Manager, Engineering services 

Keithjefferys Fire prevention officer 

Jim Kiss Plam coutroller 

Peter Knighl Affechnical draftsperson 

George Kwok NEngineering supervisor 

john Langton Mechanical fitter 

90 

Mark Linnegar Stage machinery technician (dectrical) 

Bill lloyd AlEngineering supervisor 

Peter McGrath NSenior fire prevetllion officer 

jason McHattan Electronics technician 

Bob McKeever AlEngineering supervisor 

Leslie McLean AlEngineering supervisol 

Eric McWilliams AlProjcCI manager 

Alois Naehrer SupelVisOlY technician (stage mechanical) 

Ken Palmer Mechanical fitter 

MaiO Pavin General assistant 

Steve Pavin AlFire prcvt'tlIion officer 

John Pengelly General assistat!l 

llija Petrit'evic Carpenter 

Manrred Raddatz Stage machincIY technician (ekctrical) 



STAFF LEVELS 1995 1994 1993 1992 

Engineering Services continued 

Slavko Rajic Cwpenter 

Warrick Rayward Supt'rvisory trchnician (lighting) 

Chris Rigden AlProjeCI officer 

Mark Selmon Elrctrical Jittt:rfMuhanic 

Martin Shipton A/Senior Jire prevention offiur 

Mark Small Elutrical Jitterf Mechanic 

Bob Smith AfEnginccring supovisor 

Brian Smith Electrical fitter I Mrchanic 

Peter SI011 Fire prevention officer 

Stephen Thomson Elwrical fitter /Mechanic 

Peter Tucker A/Safety coordinaror 

John Turner Supt'rvisory technician (stage dretrica/) 

Patricio Vilches Electrical Jiller / Mechanic 

john West Mechanicaljltter 

john Whitt: Carpenter/Locksmith 

Graham Whylie Stage machinery tuhnician {inuhanicaO 

Brett Williams Supervisory technician (lighling) 

Gordon Williams Stage machinery technician (mcch(1llica/) 

William Williams Efwrical fillerlMt'chanic 

Michael Willis Muhanical fittt:r 

Tt'd Woreta Plant controller 

House Management 34 37 43 49 

Bryan Algie Unifol7l1t'd aw:nOOnt 

Terrence Antram Senior unifol7l1cd allt'ndan/ 

Willialn Briscoe Uniformed anendant 

jeffrey Bugeja Uniformed attendant 

Ivan Buhinjak Unifol7l1ed al/enOOm 

Ross Campbell Unifol7l1ed al/endant 

Bobby Chandra Unifol7l1ed al/enOOm 

Trevor Cook Stage door SOlior 

Walter Cummins Theatre manager 

Martin Curtis Visitor services officer 

james Dickson Unifol7l1ed attmdant 

j ohn Dummeu Unifol7l1ed al/mOOnt 

William Frei Unifol7l1ed allmdant 

Robert Gamer Unifonned attendant 

Shelley Gray Senior typisl (part-time) 

Allan Gurneu Senior unifol7l1ed al/enOOnt 

Ken Harris Visitor servicts supervisor 

linda Harrison Visiror services officer 

Johann Humer Unifol7l1cd attendant 

Donald Johnston Siage door senior 

Clifford Lo)'dal\ Unifomed altcndum 

Sharon Magee Visitor services officer 

Ian Mcintosh Unifol7l1ed attendatlt 

Sandra Mcintosh Assi5tanr Sl/,llJ supervisor 

Ronald Mclean Unifonnccl flttendttnt 

STAFF lEVELS 1995 1994 1993 1992 

Kerry Merrick Unifol7l1ed allmcWnl 

Anthony Mlllerick Unifonned attl'ndant 

Nigel Mulvey Security manager 

louis Perrine Uniformt:d allendant 

Gordon Reading Smior unifol7l1ed allendal1l 

jim Samuel Uniformed /,II/mdanl 

Derek Whittle Unifol7l1ed al1enOOm 

Ann Wilkins Theatre manager 

Rick laric Senior unifol7l1ed atundal1l 

Internal Audit 

Neil Chesher Clerll 

Adrian Oalanon Clerk 

LIbrary 

2 

l 

Christopher Colwell Acquisitions officer 

Phillip Lormer Librarian 

Sao Eng Pang Clerical ClSSistanl 

Marketing 6 

Catherine earey Markt'ling officer 

Alison Dunn Markcting aecutive 

Charlotte Faunce Markt'ting officer 

2 

4 

• 

Andrew Hamadanian Media relations executive 

Sandra Van Kampen Clerk/Stenographer 

Richard Woodward Marketing executive 

2 

5 

5 

Personnel Services 14 14 18 

Kate Bolling Senior consultant occ. health 

Michael Denny Personnel oiJiur 

Robert Dunn Personnel officer 

Stephanie Francis Team leader 

Julie Hubbard Occupational health nurse 

ltona Kieran Occupational heallh nurse 

Nonna King Team leadt:r 

Jennilyn Noack Senior cQ1l5ultant OD 

Michelle Smith Personnel officer 

Neil Smith Senior consultant OD 

Carolyn Stewan-Smilh Senior consultant OD 

Glenda Tunlebee Persottnel officer 

Lyle Wilson Consultanl OD 

Melanic Wi/son-Elms Consultant 00 

l 

7 

,. 



STAFF LEVElS 1995 1994 1993 1992 

Policy and Planning o 

Programming 2 2 

Ralph Bon Assistant theatY!: manager 

Richard Hunter Assistant thealre manager 

2 

3 6 

Theatre Production Services 42 50 48 52 

Nick Angelicas Staging operations supervisor 

jim Barber Staging operations .supe",isor 

Ken Bartlett Staging operations supe",isor 

Colin Budd Sound operator m 
Tony Cirillo Stage hana 

Clive Criddle Stage hand 

Adam Crome Staging operations supervisor 

Karen Crosbie Administralion coordinator 

Kim Davis Leading hana staging 

Tim Dexter Machinery desk operator 

Phil Dunesky Senior lighting operator 

Derek Free Stage hand 

Murray Free Production manager 

Larissa Frokhenko Pmduction assistall/ 

Stephen George Stage hand 

Ray Hawkins Lighting opera/Qr 

Andrew Hudson Senior lighting operator 

Cameron Hume MachinflY desk operator 

Duncan Hume Machinery desk operator 

Amanda jarich Audio/visual operatOl 

Simon jenkins Lighting operator 

Nick Karantzis Stage operatiOIlS manager 

Chris Kelly Leading hand staging 

Sam Ladikos Leading hand staging 

lana lazareff Sound operator 11 

John R Lewis Lighting desk operator 

John P Lewis Stage hand 

Peter Lockwood Lighting operator 

Peter Marshall Lighting operations manager 

Neil McGarry Sound operator III 

Mark McLeod Leading hand staging 

Kathryn O'Neill Lighting desk operator 

Catherine O'Shea Lighting operator 

jon Padbury Lighting operator 

Tony Paterson Machinery desk operator 

William Pidgeon Stage h,ma 

Alynn Pratt Lighting desk operator 

Michael Schell Lighting desh operator 

Gregory Taylor Senior lighting operator 

Chris Venn Lighting desk operator 

Rachel Willis Staging operations supervisor 

Mario Zalejski SlUge hand 

STAFF LEVELS 1995 1994 1993 1992 

Venues and Client Services 5 

Eva Byron Bookings administrator 

Anne Davey Client .servke executive 

Paul Haseler Client service executive 

6 

Sue Schlechtriem Booking schedule assistant 

Charles Wilkins Client se",iee executive 

Total includ ing Management 

6 2 

TOTAL 228 2S8 279 277 

T .... Tnkyo Shock BO)I'. 



CASUAL. SEASONAL AND CONTRACT STAFF 

AS AT 30 JUNE 1995 

The constantly changing requiremems of events Patricia Copeland Peter Everell 

at the Sydney Opera House: involve a large number Annette Cowell Andrew Fairley 

of casual staff, especially in the theatre production Elizabeth Croaker Brian Fardon 

and from-of·house areas. In acknowledgment of the Ferdinand Cruz Tom Fielding 

important role they play in the smooth operation Andrea Cunningham Melissa Forbes 

of ac tivities in and around the building, we are Rachel Cunningham Eileen Foster 

noting the names of those who worked here over Hazel Dalton Eloise Francis-Brophy 

the past year. Some may have been on duty for only Steven Daly Andrew Freeman 

a few hours, others may be regularly employed. Isabel D'aviJa Philip Friend 

Shawn Darling Dean Friske 

Katherine Albury Heidi Boylc: Andrew Davidson Serafina. Froio 

Annette Alderson Valerie Brook Brett Davidson Rhonda Furner 

Alison Allan Anne Bruce Kate Davies Ronald Gaist 

Mary Amade Alina Brymora Amn Davis Francois Galleyrand 

Paul Andersen Dianna Buchanan Heather Davis Michelle Gannon 

Catherine Anderson Kate Buchanan Marcia Davis Kathryn Gibson 

Karina Andjelic J ill Bull Timothy Dayman Emma Gilchrist 

Olga Andrich Wilhelmine Burggraaf urissa Deak Ivan Ginovic 

Anthony Arnold Shayne Burrell Amony Deary Alexandra Giorgi 

David Ape:lbaum Shirley Burton Bill Denia Matthew Glasgow 

Valentino Arico Patrick Cagney Myra de Vries Lisa Goodger 

Anthony Arnold Stephenie Cahalan Joan Debnam Felicity Gordon 

William Bader John Calvi Christopher Delaney Jennifer Gordon 

John Bailey Mary Cannataci Vicky DeialOvic Panida Graham 

Warren Barnard Christopher Canute Jessica Demeny John Graham 

Julie Banington Corrado Carbe Daniele Di Giovanni Gloria Gram 

John Bassett Lynette Carey Kerry Doherty Cherie Gray 

Sophie Bastas Jennifer Carmody Katrina Douglas Paul Greenhalgh 

Susan Baylis Stuan Carnegie Kevin Dooley Annie. Greenwood 

Jonathan Benjamin Gavin Carragher Katherine Downs Tim Greig 

Michael Bentley Gloria Carson Drew Drysdale Anne Gripper 

Brendan Be.recry Valarie Carter Trudi Du Met Jennifer Haack 

Adrian Bingham Megan Casey Christine Durbridge una Habe 

Leonie Bishop Cherene Casinader Martin Dzubiel Joanne Hall 

Alan Blackman Shirley Charles Caroline Eaton Deborah Haltoran 

Emanuel Blanco Ingrid Cheng Sylvia Edgar Elizabeth Hamilton 

Andrew Bliss Elaine Chia Natina Eggleton Denise Hanninen 

Krist ine Blundell Anthony Chiofalo Amir Elabassy Blake Hansen 

Jodie Boehme Victoria Christian Susan Elderfleld Michael Harding 

Kevin Boojharut Evalientje Claessw Joanne ElHolI Linda Harle 

Ivan Boros David Claringbold John Ellis Barbara Harmer 

Shelly Bowling Justin Clark Wayne Enright Philippa Harpur 

Margaret Bowman Thomas Cole Carl Erie Ellen Harvison 

Bruce Bowman David Connor Rosalind Evans John Hayman 

0 
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Jayne Hedley-Burcham Anthony lawrence Craig Murphy Geoffrey Rowe James Tucker 

J ennifer Heighway Christopher Leahy Christopher Mysinski Maric Rushton Danielle TurbiL 

Kathryn Hendy Amanda Lee Toni Naylor Josie Ryan David Turnbull 

Howard Henler Kit Lee Kcnnex Ng Derek Rye Margaret Turner 

Catriona Herriott Asa LeTourneau Amanda Nicholson Rkhard Salvatico Jann Tuxford 

Ian Hewitt Peter Lipman Leanne Nicholson Jan Sayer Simon lye 

Kerric Higgins Dominique Uoyd Lois Norman Deborah Scanlan Stuart Udy 

Susan Hjalmhof Edward Uoyd Karen Norris Sarah Scaramuzzi Gavin Vance 

Mark Hjelmhof Patricia Lonard Peler Nonh Roben Scott Bernadette Vincent 

Sherri Hilario Frances Love Ngaire O'leary Thomas Scott lucy Walker 

Lynn Hoban Simon luckhurst Pauline O'Rielley Karen Searle Marion Walker 

Jodi Hodge Jez lugg Richard Oldfield Sandra Seymour Deirdree WaUace 

Trevor Hodges Jerry Luke Martel Onerenshaw Byron Shaw Elizabeth Warren 

Jeremy Hogan Hendrawan Lukito Igor O'Neill Natalie Shea Frank Ward 

David Holmes Daniel Luxton Mardi Osborn Anita Sheehan Anne Wesl 

Gmeme Hooson Gary lynch Luciano Padina Tony Shelley Kim Wheeler 

Christopher Hoy Rebecca Lyons Peter Pagac Vivien Showyin Guy White 

Alexis Hughes Mark MacGillivray Stacey Page Jacki Simmons Mary Whitehouse 

Debra Hunter Roderick Mackenzie Olga Pagrati Helena Sindelar Jasper Williams 

Wendy Hunter Colleen MacMurray Afroditi Palavidis John Skouras Neville Williams 

&alrix Illes Anne Mair Kenneth Palmer Barry Slee Harry Wilson 

Gavin Imhof Maldon Mallory Vicki Parish Paul Sliogeris David Winch 

Marion Jackson Elisabeth Mamie Lorraine Parker Adam Smith Dean Winnell 

Dean J ewel Anne Marsh Catherine Parle Dam Smith Simon Wong 

Arnold Johnston Rosalyn Marshall David Parsons Katrina Smith Derek Wood 

Martin Kannedy Serafin Martinez Ian Paterson Nyree Smith Wayne Wood 

Wendy Kappe Sharon Matthews Gavin Pawsey Derek Smythe Nerida Woods 

Jane Kanenhorn Louise May Frederick Pearson Janet Sorby Sharon Worrad 

Judith Keating Michelle McAleer Daniel Pearson Catherine Squelch Michael Wren 

Mien Kenderes Margaret McCall Margaret Piech Glenda Steel Gavin Wright 

Warren Kennedy Todd McCarthy Marc Pillay Sonja Stockreiter Tony Yang 

Sonia Kennedy Mark McCue Daniel Potts Donna Steven Tina Yen 

Catherine Kevin Kerrie McCure Toni Powell Lindy Stevens Colin Young 

Teresa Kiernan Peter McDonald John Power Ricky Subritzky 

Nigel King Wendy McIntosh Ricky Price Christopher Sullivan TOTAL 401 

Julie King Patrick Mcintyre James Prior Belinda Sunor 

Robbie Klaesi Kate McKay Elizabeth Proude Joseph Taffa 

Stephen Klinder Megan McMahon Virginia Purcell Marja Tahka 

David Kocass Susan McMillan Kate Ranson lisa Taylor 

Paul Kahn Penelope MCNulty Justin Read James Temen 

Zoran Kovich Kenneth McSwain lea-Ann Redfern Paul Terrett 

Veronika Kristensen Catharine Middleton Kate Reede Angela Thompson 

Peter Krygsman Kim Miles Bannon Rees Duncan Thompson 

Greg landeman James Millard Bridget Reilly Craig Thurmer 

Margaret landon-Jones Kay Millican Mark Reisman Paula Tierney 

Patricia lane Danielle Mills Pallicia Res\uccia Paul Tilley 

Friedel lang Natasha Minus Gary Rev Janet Timberg 

Robyn lang inara Molinari Ole Ribers Timothy Toohey 

Yvonne lang Lindsay Monteath David Richards Josephine Townsend 

Anthony langshaw Jason Morffcw Simon Ridgeon Judith Trainer 

Vanessa Lan5down Amanda Morphctl Anne Ridgway Valerie Tring 

Bradley Latta lain Morrison Damian Robinson John Tse 

John Lavery Ian Moxon Dawn Rose Gillian Tucker 

C 



CONSULTANTS AND VOLUNTEERS 

AS AT 30 JUNE 1995 

Consultants 

In accordance with the NSW Government guidelines, 

projects for which consuiLants earned more than 

$30,000 in the year under review are listed individually. 

Those that involved payments under $30,000 are 

included in the total figure. 

The Sydney Opera House Trust was also responsible 

for paying Public Works, as project manager, 

S l2.45 million for the management and execution of 

the upgrade program. 

The following list notes the major projects 

undenaken by consultants during the 12 months 

ending 30June 1995, a summary of the work involved, 

and their payments. 

Miundo CO<lq' In lardl T..-.cat. 

CONSULTANTS AMOUNT 

Ande~n Contracting Imp/emert/alion of Ihe Event Management Sysltm $85,381 

AWL Consulting Pty ltd Quality assurance reviews $32,380 

Empirical Solutions Implemerttation of the Event Management Sysltm $122,248 

Engineering and Finance Co Pty Ltd Tender and drllwings for Ihe glass wall cItan $38,800 

Facilitics Management PlY Ltd Stock/aile of all asselS and revaluation 588,1 25 

Hospitality Management Australian PlY Lid Assistance with the catering tender $56,619 

Leif Kristensen & Partners Pty Ltd TheatrcWorks project management &an;hilectural advice $184.000 

Morgan and Sanks Implementation of Ihe Event Mantlgement System 5121,999 

Price Waterhouse Urwick Imp/emen/tIlion of the Event Managemenl System $228,460 

An additional 43 projeclS were completed by 32 consultants at a total COSt of: $347,398 

Volunteers 

Each year, a team of volunteers contributcs to 

the maintenance and development of services in the 

Dennis Wolanski Library of the Performing Arts. 

During the year under review, the volunteers were: 

Vera Andersons Janet ClaYlOn 

Gianna Allardo Joan Clout 

Audrey Barnes Gwcneth Cohen 

Mary BaxtCT Robin De Laine 

Phyllis Bellamy Jean Fryer 

Florence Cato BellY Gibson 

Howhery G uo Eric Gibson 

Dorothy Chandler Margaret Gommc 

0 

Lyle Harris 

Margaret Hoare 

RuthJesscp 

Peggy Kauffmann 

Eileen Killian 

Carolyn urson 

John Luzarini 

Hilda Lowenstein 

Rae McAlpine 

Ka McKem:ie 

Blian Osborne 

Evan Parsons 

lsobel Phillips 

Nancy Richards 

Helen Rosenbliu 

Aileen Rowe 

Anna Schroeder 

Mara Schulz 

Marjorie Sneddon 

Angela Thompson 

Lorna Thompson 

Nancy Tuck 

Thelma Wilson 



m a n a 9 e m e n t 

TARGETS 1994-1995 ACHIEVEMENT 

Proposal for activity based costing as part of strategic 

plan changes. 

A l5 percen t increase in guided lOurs income. 

Higher guided tour numbers. 

Implementation of lhe total asset management plan. 

An integrated approach to survey customer satisfaction. 

Review of entrepreneurial strategies and poliCies. 

Personnel exchange with another Asia-Pacfic arts centre. 

Net revenue increase of 25 percent from commercial 

operations. 

Review of tourism business and development of 

imegrated strategy in this area. 

New strategic plan developed, seuing objectives for 

the three. core business areas, and activity based costing 

to be introduced in new financial year. 

Increase of 20 percent to revenue of $2.423 million. 

A 10.8 percent increase from 305.874 \0 339,171. 

Achieved, with more than 30 percent reduction in 

unscheduled breakdown repairs compared to planned 

work as part of regular maintenance. 

Survey approach finalised [or implementation at the 

start of new financial year. 

FollOWing review, year ended with programming 

surplus of $316,000 compared with deficit of $304,000 

in 1994. 

Deferred. 

COSt of changes in catering contract held down net 

revenue increase from commercial opemtions to two 

percent. 

Market research completed, further developments 

awaiting implememation of management review. 

SUMMARY OF THE KEY MANAGEMENT TARGETS FOR THE YEAR ENDING 30 JUNE 1996 

The Sydney Opem House Trust's corporate goals 

are outlined at the start of the repon. They involve 

longlerm stmtegies to mise the profile of the 

organisation's activities and boost its revenue. prepared 

on the basis that there will be no major reversals 

in economic circumstances and no IT4ljor changes 

in the cost or mnge of Government charges that apply 

to the operation of the building. Key objectives for 

the immediate futurc include the following: 

• Improved urganisation focus and resourcing of 

core business through a revised management structure 

and the rdut'using of human resource activities. 

• Improvement in staff morJlc, as tnl'aSttrl'd by 

surveys, through addreSSing communication, training 

and other issues identified. 

• Higher productivity through more effective and 

efficient use of resources resulting from enterprise 

agreements. 

• Begin implementation of Governmem policies 

to provide a 300 seat perforIT4lnce space and establish 

a home for the Sydney Symphony Orchestra in the 

Sydney Opcm House. 

• Commencement of work on a new anteroom for 

the Concert Hall. 

• Finalisatioll of new public addrt:SS system and 

sound console to address Concert Hall amplification 

problems. 

• IrnplcmenuHion of a market research progrJrn 

regarding cllstomer expectations. 
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STATEMENT IN ACCORDANCE WITH SECTION 41C (lC) Of THE PUBLIC FINANCE AND AUDIT ACT, 1983 

PUl'!lUanl to X(lion 4lC (IC) of the Puhlil' FInance 

and AudiIAl'I,IQ8), and In accordance .... ith a reso/ulll'ln 

of Ihe Sydnry 0pc'ra House Tru51. we beinJ.: membeB 
of me TruM, ",laiC that: 

In our opmion, Ihe accompanying financial 

~tatemt'nts exhibit a true and fair view of Ihe financial 

position of the Sydney Opera House Tm"t ~ at 

30 June 1995, and transaClions for thr year then ended 

2. The financial st;ltements have bten preparal in 

<le( .)rrl.ince IIollh the provisions of the Public Finance 

• 
INDEPENDENT AUDIT REPORT 

To MMIbHs 01 lIMo 

..... Mernben 01 the Tn .. t 

SCI I 

I have audited thl' acCounl'; of the Sydney Opera I louse 

Trw.t for the year ended 30June 1995, The preparalion 

and presentation of the financial stattmenl5 

consl5tmg {If the .((:ompanying balance sh«I, income 

and tx~ndilurl' SUlement and ~talemcnt of ta. ... h now~, 

together with the notl"S thereto, and the information 

contamed therem IS t~ ~n.<;:abihly of the Board 

of the Sydncy Opna "ou~ Tru5t, My re<;pon~lbilu)' is 

t{l e.'l(pre$.~ an (lpinion on these statemenL\ to 

MembeT" of the New South Wales Parliaolcnt and 

MemOCrl of the Sydney Opera Holl5(' Tru~t based on 

my audit a.~ requlTC:d. by sections Hand 4IC(ll of the 

P1£bli( finmlr( and :\uJif Aa 198), 

M~· audit has Ottn wnducted in accordance with 

the proVlSSOnS {If the ACI and Aw.trahJn Audmng 

Standards to pnwlde rel.S{lnablc: a.o;surance as 10 

whether the financial ~tatements art: free of material 

mi.~stattmenl. My procedures meluded e.umlnat;lln, 

00 a tesl ~h, of eVidence supporting the amountS 

and OIho:r di'i(CI,)Surcs in the financial statcmenl~. and 

lhe: evaluation of aCCOUllling policies and ~Ignifitant 

accounting t"lolUnates, Th~ proccdure~ have been 

undenalu:n 10 fonn an opinion as 10 whether, in all 

malerial n.:'§pcrl'l, the: financial statements are PTCKnted 

fairly in au:on.1ance wllh the requirt.menl~ of the 

Pubhl hn(ln(( (lnd .'\udil ..\(1/983, Ac(Ounlln~ 

Stand.:m\a. and the mandatory professional reponing 

requirements (Urgent h .. ues Group Consen~u~ \'ie .... ~) 

"<l as 10 preo;cnt a view which is consistent with m)" 

undel"';tandin~ (If the Tru~t's Hnancial po~itiotl, the 

re~ull'> of Il~ operallons and ilS cash floW!), 

The audit opinit'n e.l(prcssed in thi,; repun hH heen 

fonned on tht: above: baslS, 

o 

and Audil ACI, lQ83.lhe Public Finance and 

Audit (StalUlory Bodies) Regulation, 198:5., and the 

Treasul1'r's dlrcCl'on~ 

Further, ..... e are not ...... are of any circumstances which 

would render IIny pankula"" included in the 

financial statemenb to he ml~leading or inaccurate. 

Elizabeth Butcher, Chairman 

Peter Ritchie, Trmtec 

Qualification 

in Note 1.12 under the heading Superannualion 

Prepayment the: Trust di"doses its gross liabihty and 

p~pa.id supcrannuatil)n in rt->ptCl of defined bc:ne:fit 

superannuallnn schl'mes, Arumg from Ihe Triennial 

AClUarial R{'\'iew a.~ at 30 June 1994 of me Stale 

Aurn{lrities Superannuation Board - Pooled fund, 

it has been identified thai uncertamly curn:ntly cxi.~tS 

in respect of vinually all of lhe indiVidual employer 

reserH balances ..... ithm the Pooled Fund_ Until 

resolution of this uncertainty, whieh relates to. the 

taxation allocations, at the emplo)'er leyel, the 

qw.ntum of the flnant:i.al dlect on the indh'idual 

employer reserves ~ undear. ThIS unel'm;nt)' Ita .. nOI 

arisen from inaccur3l:ies in the maintenance of the 

al:countinglttords of the: 'iydnev Opera Iiouse lru..~I, 

Qualified Audit Opinion 
In my opmion, subJect to the eff«ts of such 

adJustmenl5, if any. a .. might have bten required had 

the ultimate resolution of thc uncertainty discu«d in 

the qualiflc:ltion paraj(raph bten known, the flnancial 

~lateme:nl5 of Ihe S~dne}" Opera House Trust compl)' 

with section 41 n tlf th.- :\ct and present fauly In 

accortiarn:e .... ith applicable .Iu.:couming Standards and 

other mandato!)' professional R'porting rrqulrement,> 

the finanCial fX"'lIion {If the Tru.st ~ at 30 June 199:5. 

and the n:,ulb of ib o~rations and its cash now~ for 

JR. Mitchell, nt'puly :\uditN-General 

Sydney, 19 l'klohcr lIN'; 

• 
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REVENUE AND EXPENDITURE COMPARISONS FOR FIVE YEARS 

EXCLUDING ABNORMAlS, DEPRECIATION AND GOVERNMENT CAPITAL GRANTS 

REVENUE (SOOO) 1991 1992 1993 1994 1995 

Total Income 37329 36673 39431 42491 37355 

EXPENDITURE (5000) 1991 1992 1993 1994 1995 

Total Expenditure 36188 35862 39922 42437 39332 
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STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR ENDED 30 JUNE 1995 

" .. ,,, 199)/94 

NO" .- .-
Ope.rating income 3 :i3,11:i :i3,i~ 

Ope.raling surplus 3 2,323 2,3~ 

Appeal Fund accumulated funds at beginnmg of the financial yur 29 "'" Accumulated funds at beginning of the financial yur 27 IH,982 172,628 

Accumulated funds at close of the financial year 27 177,593 17i,982 

BALANCE SHEET AS AT 30 JUNE 1995 

199-4195 199)/94 

NO" .- .'"' 
Current Assets 

Ctih 17 145 88 

Receivables 18 2,9'f0 i,I83 

In\'estments 19 8,686 3,:533 

In\'entories 20 33 1 ,.. 
TOTAL CURRENT ASSETS 12,102 8,36'1 

Non·Curf,"nt A~ " 
Receivables 18 630 

Land, building, improvanents 21 193,i89 168,iI9 

Plant and eqUipment 21 i9,823 3,617 

Collections-library and works of an 21 2,571 ~,iI9 

TOTAL NON-CURRENT ASSETS H6,513 IH,i85 

TOTAL ASSETS 258,615 182,849 

Current liabl Itiei 

Bank overdraft 17 m 1,102 

Creditors 22 7,657 3,5&1 

Coo" 23 III 104 

Provisions H 957 1,049 

TOTAL CURRENT LIABILITIES 9,277 5,819 

Non·Current liabilities 

Loon 23 58 171 

Provisions H 1,850 1.780 

TOTAL NON-CURRENT LIABILITIES 1,908 1,951 

TOTAL LIABILITIES 11 ,185 7.770 

NET ASSETS 2'l7,i30 175,079 

.ne .arnlngs 

Trust funds " 99 97 

Accumulated funds 27 177.593 17-+,982 

Asset revaluation f'tServt 28 69,738 

H7,HO 175.079 

o Sydney Oper_ Hou..,Trust 



STATE.MENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 1995 

Cash flows from operating activities 

Payments to suppliers and employees 

Receipts from operations 

Interesl rece.ived 

Interest paid 

Net cash used in operating activities 

Cash flows from Investing activities 

Payments for purchase of plant, equipment, works of an 

Proceeds from sale of plant and equipmenl 

Nel cash used in inve.sting activitie.s 

Cash nows from Government grants 

Net increase in cash held 

Cash at beginning of year 

Cash at end of year 

Note to the Statement of Cash Flows 

INfLOWS (OUTflOWS) 

199<4/95 199<4/95 

, .. ..,. 

(45,309) 

21,056 

5 12 

(13) 

(23,754) 

(2,902) 

981 

(1,921) 

31,435 

5,760 

2,5 19 

8,279 

INflOWS (OUTFLOWS) 

1991/94 1991/94 

..,. ..,. 

(48,++5) 

27,890 

185 

(8, 

(20.378) 

(906) 

91 

(815) 

21 ,407 

214 

2,305 

2,519 

Reconciliation of cash. For the purpose. of the statement of cash flows, cash comprises cash on hand and in banks 

and shon term investments. Cash at 30 June as shown in the statement of cash flows is reconciled to the related 

items in the balance sheel. 

c"h 

Short term investments 

(407) 

8,686 

8,279 

RECONCILIATION OF NET CASH USED IN OPERATING ACTIVITIES TO OPERATING RESULT 

15'94/9S 

..,. 
Operating surplus 2,323 

Depreciation 812 

Provision - leave (22) 

Provision - doubtful debts 78 
Increase in creditOr'S 4,158 

Increase in receivables 

Decrease in receivables 535 

Government grant (31,435) 

Reduction in inventories 229 

Net loss on sale of plant 82 
Decrease in trust funds 

Increase. in trust funds 2 
loan 

loan Repayment (106) 

Appeal Fund transferred 288 
IMG transferred (6) 

Assets not previously identified (692) 

Capital donations 

Capital expenditure - grants 

Net cash used in operating activities (lJ,7l4) 

1991/94 

..,. 
(I,014) 

3,533 

2519 

1993/94 

..,. 
2,354 

1,527 

205 

20 

663 

(2,572) 

(11,407) 

60 

214 

(I) 

275 

(40) 

0,676) 

(20.378) 

CD 



NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR YEAR ENDED 30 JUNE 1995 

1. STATEMENT OF SIGNIFICANT ACCOUNTING 

POLICIES AND METHODS 

, .1. 1 Historical Cost 

The financial statements have bt:en prepared in 

accordance with the hislOrical cost convention and 

unl~ otherwist stated do not reneet changing money 

values or the cum:nt \'aluation of non-<:urrtnt assets. 

1.1.2 8a~b of Accounting 

The financial statements have been prepared on an 

accrual basis and in conformity with current Australian 

Accounting Standards, industry practice and the 

reqUirements of the Public Finance and Audit Act and 

RegulatiOns and Treasurers Directions. 

The Trust has kept proper accounts and records in 

relation to all of its ope:rations in accordance with 

Section i I (I) of the aforementioned Act. 

Unless otherwise specified the accounting policies are 

consistent with those of the previous year 

Figures shown in the financial statements have been 

rounded to the nearest S 1,000. 

1.2 Doubtful Debts 

FollOwing a mitw of debtors accounts, it is considered 

that adequate provision has been made for doubtful 

deblS. 

WNO ErnMATEO RESERVE ",CCOUNT FUNDS 

SASS 
SSF 
SANess 

199-4/95 ... 
l ,ill 

18,214 

1,093 

20,718 

1991/94 ... 
1,150 

17,4{):5 

1,086 

19.6+1 

1.3 Employ E. itlements 

The balance of these provisions at 30 June 1995, Is 

categorised for balance sheet purposes as ei ther non­

current or current liabilities, the latter component 

representing an estimate of the extent to which payment 

is likely to bt: made within the next 12 months. 

1.3.1 Annual. Sick and long Service leave 

Full provision has been made for the Trusts employees 

in respect of annual leave and long service leave in 

terms of Australian Accounting Standard AAS3O. 

Provision is also made for employees of the catering 

company, employed at 26 September 1994 in terms 

of the new catering contract, for sick and long service 

leave. The value of annuallcave for catering company 

employees was paid to the catering company as 

provided in the catering contract. 

1.3.2 Superannuatiun Prepayment 

Prepaid superannuation contributions are recognised 

in the balance sheet as reqUired by Treasury policy. 

The funding position lit 30 June 1995 in respect of the 

three defined bt:nefits schemes, namely the State 

Authorities Superannuation Scheme (SASS). the State 

Supcrn.nnuation Fund (SSF) and the State Authorities 

Non-Contributory Superannuation Scheme (SANCSS) 

is as follows: 

ESTlMATtO GROSS UAIILtTY PR(P"'O SUI'ERA.NNU",TION 

199-4/95 1991/1'4 199-4/95 t991/94 

"" "" "" "" 
1,099 1,056 312 94 

17.HS IS,302 969 2,103 

84. 921 24' 164 

19,192 17,280 1,526 2.361 

The I99S assessment is based on the results for the 1994 triennial valuation where the key assumptions adopted by 

the actuaries were: 

"'"'' 1995/96 1996/97 THUWTtR 

PER MlNUM .. .. .. 
Rate of investment return (after tax and invcstment·rdated expenses) 6.0 9.0 9.0 

Rale of general salary increase (including re-<:IassUic:ations*) .., '.0 3.0 

Rate of increase in CPI (Sydney, all groups) 3.0 3.' '.0 

The method of calculating the unfunded superannuation liability as at 30 June 1995 Is the same as has been 

adopted In past years. The Government Actuary has advised that revised methods will apply from 30 June 1996. 

These revisions are likely to affect that 1995-96 financial statements. 

.. 
8.0 

6.0 

'.5 



1.4 VALUATION OF ASSETS 

1.4.1 Inventories 

Main store and main hall tour wallets inventories are 

valued at the lower of COSt or net realisable value. 

CoSt is determined using the first in, fiTSt OUi basis for 

the main store inventory and current cost for the main 

hall tour wallets invemory. Catering inventories at 

26 September 1994 were purchasM by the ClItering 

company for the book value at that date. 

1.4.2 Investments 

Investments, comprtsing term deposits with the 

NSW Treasury Corporation (TCorp) are shown at cost 

value which is also deemed to be market value. 

1.4.3 land, Sydney Opera House Building, Forecourt 

Improvements, Collections, Plant and Equipment 

The Sydney Opera House building and forecourt 

improvements are shown at hislOrical cost. Ubrary 

collecdon is shown at historical cost whilst works of 

art were valued by a fine 3rt valuer and an in-House 

expert as at 30 J une 1993, and au shown in the 

balance sheet at market value. 

Lmd and most classes of non-current physical 

assets were uvalued in 1994195 as required by Treasury 

instructions and asset values were brought to account 

and appropriate lnInskrs made to an asset revaluation 

reserve as required by Auslnllian Accounting Standard 

AASIO - Accounting for Revaluation of Non-Current 

""'". 
1.S Insurance 

Adequate insurance cover is held by the Trust in 

respect of the follOwing risks: 

Property and consequential loss 

Workers' compensation 

Public liability 

Motor vehicles 

Travel. voluntary workers. fidelity, other identified risks. 

From lJuly 1989, the Trust has been a self insurer 

under a managed fund scheme administered by 

GIO Australia Umited in respect of the abovementioned 

risks up to specified limits. 

Premium payments are also made to a service wide 

managed fund which covers claims that exceed the 

limits specified in the Trust's managed fund. 

Following a review of increasing costs. Treasury has 

agreed that shortfalls which have emerged for claims 

up to 30 June 1995 will now be removed from 

departmental managed fund accounts and dealt with 

cenlnllly by the Treasury. 

'.6 Depredation 

Depreciation is calculated on a straight line basis in 

order to write ofT the carrying amounts of flXcd assets 

during their expected useful lire. 

Depreciation rates were as follows prior to the asset 

revaluation: 

CATEG ORY OF ASSET 

Computer hardware 

Motor vehicles 

Fixed plant 

Office machines 

Plant and equipment 

Computer software 

RATE or DEPRECIATION 'III 

33.3 

20 

10 

20 

20 

20 

The depreciation rates applicable to the revalued assets 

are shown hereunder: 

(ATIGORY OF ASSET RATE OF OEPRECIATION 'III 

Computer hardware 

Plant and eqUipment 

Office machines 

Photographic eqUipment 

Communications eqUipment 

Theatrical equipment 

Tools and test equipment 

Safety eqUipment 

Computer software 

33.3 

10 

20 

33.3 

33.3 

20 

20 

33.3 

20 

As it is not envisaged that the Trusts collections of works 

of art and a signiflcant proportion of its library 

materials collection will be subject to a progressive loss 

of value, depreciation has not been charged on the 

collections. 

As operations of the Sydney Opera House are 

dependent to a Significant extent on Government 

grants. the Trust is deemed, in terms of Australian 

Accounting Standard MSJO to be a not-for-profit entity. 

Accordingly, the Sydney Opera House building and 

forecourt improvements are not required to be 

depreciated in accordance with Australian Accounting 

Standard AAS4. 

1.7 CapItal Donation and Government Grants 

Applied to Capital Expenditures 

To comply with Treasury instructions, capital donations 

and government grants applied to capital expenditures 

are included as income in the Statement of Income and 

Expenditure. 

= 



2. SYDNEY OPERA HOUSE APPEAL FUND 

As th~ Sydnq Opt:r3 Ho~ Appeal fund is a 

controlled entity of th~ Trust, th~ operations of th~ 

Appeal Fund halle been incorporated intO th~ Trusts 

financial statements for 1994195 in accordance with 

Australian Accounting Standard AASH - Consolidated 

Financial Reports. The obj~ctilltS, operations and 

Ictillilies of the Fund relate to th~ appeal for, and 

receipt of, gifts of money or other property 10 be used 

for works and acquisitions of items rebtcd to the 

perfonning Ins. 

3. OPERATING SURPLUS 

Operating surplus is arrived at after charging and 

crediting the following items: 

Income 

State Government grants-

statutory endowment 4 

upgrade program 4 14 

TheatreWorks 4 

total asset managem~m 4 

Catering 7 

Rentals - theatres, haIls elc. > 
Costs rtto\'ered from hirers • 
Trust presentations 10 

Be.nnelong Program II 

Guided lOUrs 

Booking fees 

Merchandising and licensing 26 

Rental of shops 

Inter(S1 

MISCellaneous Income 8 

In-kind beneflts 

Program sales commission 

Publicity Income 

DonatiOns 

12 

,...., 
.... 

14,682 

12,-+'0 

310 

3,030 

13,867 

10,965 

3,328 10,859 

3,-+7-+ 3.385 

6,1-+2 ' ,-+50 

2,-+07 2,295 

2>4 

2,-+23 

1,097 

1,062 

HI 

m 
1.099 

1>0 

143 

1>1 

'3,1-+5 

184 

2,012 

967 

>71 

421 

18> 

I ,'" 

199 

127 

2>8 

25 

'3,.4'6 

,...., ... " .. 
~n .... .... 

1''"' • 
Salaries and re1:ued expenses • 20,053 18,020 

Catering 7 3,092 10,332 

Trust presentations 10 2,091 2,'99 

Bennelong Program II 224 28. 
Electricity 1,4 10 1,519 

Depreciation 21 812 1,'27 
Administrative expenses 2,392 2,63-+ 

Repairs and maintenance 5,472 2,336 

Clearung 7>. 773 

PubliCity and advertising 677 680 

Mmor stores 1,184 1,141 

Merchandising and 

licensing 2. 600 349 

Telephone and postage 294 337 
Gcnend Insurance 38. 268 
Fees for services rendered 612 807 

Provisions -

employtt entitlements H (22) 206 

Audit fcc 13 27 27 

Doubtful debts 18 78 20 

Upgrade program 4 14 10,535 9,289 

50,679 '3,2'3 

Surplus before 

abnormal items 2,466 203 
Abnormal items " (43) 2,151 

Opemung surplus and 

abnormal items 2,323 2,354 



4. STATE GOVERNMENT GRANTS 

Grants credited to income were: 

Statutory endowment 

Upgrade program grant 

TheatreWorks grant 

Total asset management grant 

1994/9S ... 
14,682 

12,450 

31. 
3,030 

30,4n 

13,867 

10,965 

24,832 

The 1994195 upgrade gram was $13,346,000. However, 

as only $12,450,000 was spem the sum of $896,000 

has, with Treasury concurrence, been treated as income 

in advance and will be available for 1995!96. 

The expenditure of $12,450,000 was appUed to: 

Recurrent services 

Capital expenditures 

1994/95 

"'" 
10,535 

1,915 

ll,450 

The 1994195 TheatreWorks gram was $377,000. 

1993~ 

"'" 
9,289 

1,676 

10,965 

Due to the TheatreWorks project not proceeding lhe 

sum of $309,629 expended was nOt capitalised but has 

been included within the administrative expenses 

classification. The unexpended sum of $67,371 was 

treated as income in advance as was done with the 

upgrade program. 

The Trust received an initial grant, in the sum of 

$3,030.000 in 1994195 as a contribution towards 

funding of the Trust's total asse t management plan 

(TAM). Recurrent expenses in respect of TAM are 

included within the repairs and maintenance expenses 

classification. 

5. RENTALS 

This item represents earnings derived from the hire of 

the Concert Hall, Opera Theatre, Drama Theatre, 

Playhouse, Reception Hall, foyers, rehearsal rooms, 

outdoor £acilities and office areas. 

The sources of income were: 

1994/95 1991/94 ... "'" 
Opera Theatre 1,'540 1,-443 

Concert Hat! 1,040 l,ll5 

Drama Theatre 4.7 5'11 
Playhouse 193 191 

Other 234 8' 
3,474 3,38, 

6. COSTS RECOVERED FROM HIRERS 

Hiring agreements provide that the Trust be reimbursed 

for technical and other costs incurred in relation to 

performances. Recoveries comprise: 

Salaries and related costs 

General recoveries 

Electricity 

7. CATERING 

199<4{9S ... 
4,875 

1,139 

128 

6,142 

1991~ 

, .. 
4,469 

862 

119 

5,450 

A new contract covering catering operations at the 

Sydney Opera House came into effect on 26 September 

1994. The new contract provides for a percentage of 

turnover to be paid to the Trust in lieu of the previous 

management fee arrangement. Results , excluding the 

Green Room operations were as follows: 

1994/95 1993/94 

"'" ... 
Income 3,328 10,859 

Ex""", 3,092 10,332 

Surplus 23. m 

The 1994195 result renects COSts of closing down the 

previous catering contract, including a $119,188 

book loss on the transfer of catering equipment and 

payout of catering employees' accrued recreation leave, 

to the catering contractOr, in the sum of $lJ2,286. 

Start up cOSts of the new catering contract included 

legal fees ($27,297) and consultancy fees ($58,398). 

The operating cost of the Green Room for 1994195 was 

$56,499 ($81 ,759 in 199319-4). Green Room sales are 

included under miscellaneous income and operating 

costs under administrative expenses. 

8. MISCELLANEOUS INCOME 

This item comprises: 199<4/95 1993/94 ... ... 
TIcket printing 112 140 
Equipment sales ., .. 
Other 622 391 

Green Room sales 32. 1,109 

1,099 1,686 

The Green Room sales figure for 1994195 covers the 

period I July 199410 26 September 1994, the date or 

commencement of the new catering contract. 



9. SALARIES AND RELATED EXPENSES 

This item comprises: "."., 199)/94 

"" "" 
Salaries, wages and allowances 14,925 13,318 

Penalty niles .. , 901 

Ovenime 1,20.5 1,066 

Meal money 78 73 

17,093 ",3~ 

Workers' compensation insurance m 2H 

Payroll tax 1,0.53 960 

Employer superannwtion 

comribmion 1,21 1 1,410 

Parking reimbursement 33 36 

Redundancy payment 130 32 

20,O:n 18,020 

10. TRUST PRESENTATIONS 

Financaal operattons, excluding the Iknnelong Program 

were: 

Proceeds from ticket sales, 

sponsorship, grants, interest 

and other Income 

Operating and adminislnltive 

""" 
Surplus (defiCiency) 

11. BENNElONG PROGRAM 

".,," 
"'" 

2,-407 

2.091 

316 

I99J/94 

"" 

2,295 

2,599 

(3<>!) 

The fknnelong Program is the Trust's educational 

and ans access activity for the community In general, 

students and special groups in panicular. Financial 

opcralJOns were: 

''''''' 199)/94 

"" "" 
Income 254 184 

Expenditure 22< 28. 

Surplus (defiCiency) 30 (10.5) 

12, IN·KIND BENEFITS 

Sponsorships In the fonn of goods and services were 

receIVed for the follOwing purposes: 

Trust presentations 

Other purposes 

''''''' 
"" 

25 

1'0 

199)/94 

"" ,0 
199 

175 249 

The sum of $25,000 has been included in Trust 

presentation income and expenditure figures whns~ an 

amount of $ I~,OOO has been expensed under 

appropriate expenditure classifications. 

Cash sjl!)nsorship amOunts received in 1994/95 were 

allocated directly to the Trust presentations nominated. 

n . AUDIT FEE 

The fee pap.ble to the Audllor.(;eneral's office was 

S26,5OO. The Auditor-General reech'ed no other benefit. 

14. UPGRADE PROGRAM EXPENDITURE 

The State Govenunent has indicated its support for an 

upgrade program Involving an outlay of $ 114 million 

over a period of 10 years. The expenditure for 1994195 

was $12.-+50,000 of which SI,915,000 was expended 

on purchase of assets and improvement works. 

15, ABNORMAL ITEMS 

This item comprises: 

Prepaid superannuation 

(see notes 1.3.2 and 18) 

Glass and tiles stocks 

(at replacement cost) 

, ... '" 
"'" (835) 

199J/,. 

"" 
2,361 

Asset management software (at cost) 48 

Loss on disposal of tile climber --,~_--,o:(2JO) 
(1 43) 2, 151 

The above assets were recognised in the financial 

SLatements for 1994/95 and, as required by Treasury 

instructions, were brought to account through the 

SLatement of Income and EKpcnditure. 

16. TRUSTEE5' REMUNERATION 

A sum ofSI3,")5 was paid to Trustees for the 

1994 calendar year In the 1994/95 financial year. 

Amounts payable for the 1m calendar year are based 

on the following rates; 

Chairman 

Trustees 

52,3 15 p.a 

51.390 p.a. 

These rales were applicable in the previous year. 



17. CASH AND BANK OVERDRAFT 

This item comprises: 199-4/115 1 !19]/~ 

"'" "'" 
Cash on hand 16 77 

Joint \'emure cash .7 II 

Appeal Fund cash 32 

145 88 

Bank overdraft (Sydney Opera 

House management account) 552 1,102 

The Trusts policy is to maximise interest income 

through the use of unpresented cheques. Whilst the 

Sydney Opera House management account shows an 

overdrawn balance of $552,000 the actual bank balance 

was $218.000 in funds. 

18. RECEIVABLES 

This item comprises: 

Catering contractor 

Trade debtors, less provision 

for doubtful debl5 

Accrued income 

Prepaymenl5 

Advances to hirers 

Joint venture 

Other debtors 

Prepaid superannuation 

11194!9S 

'000 
700 

." 

.08 

130 

35 

2 

II. 

1,526 

3,570 

'000 

948 

'108 

200 

118 

7 

lil 

2,361 

4,183 

The sum of $700,000 repre.senl5 the balance reeeivable 

upon transfer of catering equipment to the catering 

contractor as proVided for in the new catering contract 

and is receivable over the next 10 years at the rate of 

$70,000 per annum. Classified in the balance sheet as: 

Current assel5 

Non-current assel5 

'!/!MIllS 

'000 
2,940 

630 

1991j9.4 

"'" 
4,183 

Transactions on the Provision for Doubtful Debl5 

Account for the pasltwO years were: 

' !/!MIllS 1!19J/94 

'000 '000 
Balance I July " 27 

Provision for year 78 20 
120 i7 

DeblS written off 80 5 

Balance30june 40 42 

19. INVESTMENTS 

This item comprises short tenn interest ~aring 

deposilS with Treasury Corporation: 

11194/I1S 

"'" 
Sydney Opera House Trust 8,329 

Foster Bequest 99 

Appeal Fund 258 

8,686 

20. INVENTORIES 

Inventories held at 30 June 1994 and 1995 were: 

Main store stock 

Catering stock 

Main hall tour wallel5 

Joint venture 

'99-4/115 

"'" 

12 

63 

331 

199Jf!1..4 ,_ 
3,436 

.7 

3,533 

1991/9>4 

"'" H' 
162 

65 ... 
560 



21. LAND, BUILDING, IMPROVEMENTS, The sum of 582,000 upended in 19941'9' for 

COLLECTIONS, PLANT AND EQUIPMENT restoration of the Coburn CUfUlins has been capitalised 

and included within works of arl. 

Comprisrs: ''''''' 199319-4 Ownership of lhe Sydney Opera Ho~ sile is VCSled in 

"" "" the Minisler for Public Works and Services bUI as the 

Land - valuation '0,000 25,000 Trust has statutory responsibility for the care, control 

Sydney Opera Ho~ building and management of the Sydney Opera Ho~ building 

''''' 103,000 103,000 and site, these assets arc included In the finandal 

Building improvements - COSI ',889 ',819 statements of the Trust. 

108,889 108,819 

Forecourt improvements - cost 3-',600 34,600 22. CREDITORS 

Computer hardware 

cost and valuation 1,750 2,:H8 This ile.m comprisrs: "."" "." .. 
Less depm:iation l,i52 "" "" 

1,750 1,066 Advance ticket sales 1,305 1,218 

Computer software - cost '07 353 Catering/Hirers deposits 188 197 

Less depreciation 1<7 72 Accrued cxpe.nses 4,214 1,105 

360 281 Trade creditors 29' 118 

Motor ve.hides - cost 188 186 Payroll deductions 527 423 

Less depreciation 63 ,. Catenng contractor 217 

125 136 Income in advance 1,065 170 

Office machines Sundry creditors 21 98 

cost and valuation 93 231 Appeal Fund creditors 9 

Less depreciation 144 Joint venture 34 18 

93 87 7,657 3,564 

Fixed plant - COSt and valuation 18,i87 3,012 

Less depreciation 1.373 23. LOAN 

18,i87 1,639 

Photographic equipment In AugUSt 1993 the Trust was provided with a loan of 

valuation 322 5320,000 by lhe NSW Treasury Corporation for the 

Communications equipmem- acquisition of computer facilities. The loan is repayable 

valuation 320 over three years and attr.l.ClS interest at the rate of 

Theatrical items - valuation 27,356 5.31% p.a. Loan repayments totalling $ 103,813 were 

Tools and equipme.nt valWition 324 made during 19941'95 and at JOJune 1995, a sum of 

Safety eqUipment - valuation , 5169,-+81 re.mains repayable. 

Capital stocks - valwtlon ... Classified In the balance sheet as: 

Plant and equipment- ... 
cost and valuation 3,250 Current liabilities - reparable - less than 1 year III 

Less depreciation 2,852 Non-current liabilities - repayable - I to 2 years ,. 
398 

Ubra.ry collections - cost 1,"'2 1,382 Loan interest brought to account in 199<+1'95 was 

Works of art- $10,987 ($13,686 in 199319i). 

cost and valuation 1,119 1,037 

Plant and equipment 

joint venture - cost '6 '1 
Less dcprecialion 19 II 

37 .. 
2-+5,883 174,485 



24. PROVISIONS 

This item represents the amount available to meet 

lhe Trust's accrued liability in respect of employees' 

accrued leave entitlements comprising: 

1~/9S 1993/9-4 

'"" '"" 
Annual leave-

employees of COntraCI caterer 132 

Annual leave - Trust employees 746 729 

Long service leave-

Trust employees 1,957 1,888 

Long service leave-

employees of contract caterer 36 39 

Sick leave-

employees of contract caterer 68 2 

Separation payments-

Trust employees 39 

2,801 2,829 

Classified in the balance sheet as: ,~ '"" 
Current liabilities 957 1,049 

Non-currcnt liabilities 1,850 1,780 

In applying Australian Accounting Standard AAS30-

Accounting for Employee Entitlements, the Trust has 

continued to usc the nominal method in calculating 

the liability and expense for employee leave 

entitlements, This method is used because the 

difference arising from using the nominal method 

compared to the present value would not result in a 

material difference in the financial statements, 

As in previous years, the long service leave provision 

has been calculated on the basis of entitlements of 

all employees who have completed five or more years 

of service, To comply with AAS30, an estimate was made 

of the liabihty for employees with less Ihan five years 

service, The estimate was based on the proportion of 

those employees who are expected to remain employed 

by the Trust long enough to be entitled to long service 

leave, As the liability was not of material amount it 

has not been brought to account. 

Payroll tax payable on employee entitlements has 

been estimated and the liability recognised, Workers' 

compensation has not been recognised as this expense 

is based on actual premiums paid, determined from 

past daims history, and not as a general percentage 

raised on salaries and wages, 

Sick leave accrued by employees of the Trust is all 

non-vesting, and as the total amount of sick leave taken 

in any year has been less than the annual entitlement, no 

past service liability for sick leave has been recognised, 

The financial effcct of the initial application of 

Australian Accounting Standard AA530 from 1 July 1994 

is represented by an additional increment to the leave 

provisions of $82,000, 

The leave provisions in respect of the contract 

caterer'S employees renects the contractual 

arrangements relating to the caterer's employees 

employed at tne time of the change in the catering 

contmct. in accordance with the new catering contract 

the value of recreat ion leave for tne caterer's employees 

was paid to the catering contractor, 

Movements in the provisions are reOected in the 

Income and Expenditure Statement, calculated as 

follows: SICK ANNUAl S£PAAATlON LONG 

~~ ~" PAYMENTS SEIMCE 'JUrAL 

UA~ 

'"" '"" '"" '"" ,~ 
Trust employees 18 (39) 69 i8 

Catering company 

employees 65 (132) (3) (10) 
---

65 (J 14) (39) 66 (22) 

25. TRUST FUNDS - FOSTER BEQUEST 

The Trust Deed relating to this bequest provides that 

income derived from investment or the funds may 

be applied to an aWllrd for study in fields relating to 

the training for, and perfornmnces of, the an of opera. 

26. MERCHANDISING AND LICENSING 

26,1 Interest in Joint Venture 

The Trust holds a 50% interest in ajoim venture with 

international Management Group of America Pty Ltd 

in the operation of a souvenir merchandise shop 

located in the box office foyer. 

The shop commenced trading on 21 October 1993 

and the Trust's share of the operating profits in 1994195 

was $364,000 ($ 171,000 in 1993194). At 30 June 1995 

the Trust's equity in the joint venture was: 

1~/9S t99]/9<4 

'"" '"" Furniture fittings and equipment 

(less depreciation) 37 il 

Inventory 63 B4 

Receivables 2 7 
c,,,h 97 II 

199 1<3 

Ltss creditors ,. 18 

165 m 

These amounts have been included with the assets and 

liabilities of the Trust within the appropriate 

classification, 



26.2 Licence Agreement 

Comlliencing 1993, licences were granted to a 

number of organisations for the use of the regiStered 

Sydney Opera House trademark and designs. 

The Trust's shart of earnings in 1994195 was 598,000 

(551,000 in 19(3194). 

27. ACCUMULATED FUNDS 

".,," 1991/'9<1 

,,,m "" "" 
Balance 1 July 174,982 172,628 

Appeal Fund accumulated 

funds 1 July 91 29 2 288 

Openlting surplus 3 2,323 2,351 

177,593 174,982 

This item rtpresents the value of assets less liabilities 

for which the Trust was responsible at 30June 1995. 

They comprise the assets and liabilities brought to 

account upon the implementation of accrual 

accounting on I July 1989, assets acquired from State 

Government grants or by way of donation and 

liabilities incurred since tha t date, together with net 

operating results since I July 1989. 

28. ASSET REVALUATION RESERVE 

land and non-current physical assets were revalued 

in 1994195 in accordance with Austnllian Accounting 

Standard AASIO Accounting for Revaluation of 

Non-current Assets. 

Revaluation incrtments were crediced as follows: $000 

umd 
Non-current physical assets 

25,000 

+1,738 

69,738 

The large increase of 5+t.7M in the value of plant and 

equipment resulted from a stocktaking and revaluation 

of these items by a consultancy fum in June 1995. 

The stocktaking Included in the plant and eqUipment 

category items such as the Concert Hall organ 

(S14 million), lighting systems and console control 

units which previously had bttn regarded as part of 

the building structure. 

29. SYDNEY OPERA HOUSE APPEAL FUND 

The financial statements of the Sydney Opera House 

Appeal Fund have been incorporated into the Trust's 

statement by virtue of Australian Accounting 

Standard AA521 - Consolidated Financial Reports. 

The Appeal Fund is dttmed to be a controlled entity 

by that standard. 

Financial opt-rations for 1991/95 were: 

Income 

Expenditure 

(Deficiency) 

The assets and liabili ties of the Appeal Fund 

as at 30 June 1995 were as follows: 

Investments 

Less creditors 

Accumulated funds 

... 
+! 

50 

(6) 

32 

259 

291 

9 

282 

These amounts have been included \\ithin the assets and 

liabilities of th~ Trust under appropriate classifications. 

Accumulated funds are calculated as foUows: $000 

Balanc~ I July 94 

1994195 (de.nciency) 

Balance 3OJUIle. 95 

288 

(6) 

282 

30. COMMITMENTS FOR GOODS AND SERVICES 

Goods and services contracted for at 30 June 1995, 

and not otherwise accounled for in the balantt sheet, 

have. been estimated at SI,MO,lot5. 

31. OUTSTANDING CAPITAL COMMITMENTS 

Capital expe.nditure contracted for al 30 June 1995, 

and not otherwise accounted for in the balance sheet. 

has been estimated at S40.520. 

32. CONTINGENT LIABILITIES 

The Trust is not aware of the existence of any 

contingent liabilities. 

33 . MATERIAL ASSISTANCE 

PROVIDED AT NO COST OR AT NOMINAL COST 

All material assistance has bten accounted for In the 

financial statements. 

34. PAYMENTS TO CONSULTANTS 

In the year ending 30 June 1995, consultants were 

paid a tOlal of SI.30S,41O. ln addition, PubhcWorks 

reaived 512.150.000 for the management and 

execution or the upgrade program. 

End of Audited Financial Statemenls 



BUDGETS 

FIRST DETAILED BUDGET OUTLINE BUDGET 

For the year ended 30June 1995 For the year ending 30 June 1996 

"'" "'" "'" "'" 
Income Revenue 

Rentals and recoveries 9 ,287 Government grants-

Booking fees 1,032 annual endowment 9,193 

Guided tours 2,328 regular ongoing maintenance 5,485 

Concessions 750 capital grams 

Program sale commission 127 and upgrade program 16,259 30,937 

Miscellaneous 55' Revenue from operations 20,028 

Interest 182 50,965 

Catering income (net) 662 

Endowment 14576 Expenditure 

Upgrade program grant 13,346 Salaries and rela ted expenses 21 ,045 

Total 42,848 Other operating expenditure 21,404 

Capital grants and upgrade program 16,259 

Expenditure 58,708 

Salaries and related 18,885 Deficit 7,743 

Repairs and maimenance 2,525 

Electricity 1,600 FIVE YEAR COMPARISONS 

less recoveries 136 1,464 

Cleaning 780 Eamed Income to Total Expenditure % 

PubliCity 616 ,~, ,~, ,~, ,- ,~, 

less income 277 339 M.M 67.12 .. n 67.36 .,." 
"'" General insurance 383 

Telephone and postage 349 

" Fees for services rendered 1,i75 

Minor stores 1,475 

Administrative expenses 1,642 

Trust presentations 1,979 

less income 2,272 (293) 

Audit fee 26 

Trustees fees 17 

Employees provisions 150 

Provision for doubtful debts 20 

Upgrnde program grant 13,346 

Total 42,283 Surplus/Deficiency (Including abnormals) 
Surplus before depreciation 565 "" ,~, ,~, ,- ,~ 

Depreciation 1,101 ' ,m 
5,000 "" ... , .,W .m 

Deficit after Depreciation 536 

.,,,, 

."" 



APPENDICES 

APPENDI X A 

Con~umer Respon~e 

The Sydney Opera House Trust takes written note 

of all complaints and compliments, responding by 

letter and taking action over complaints whue It is in 

its power 10 do so. From the sian of the 1996 year, 

this sy:.tem willlx computerised for greater efficiency 

and depanmental accounlability. 

In the )'~ under review, there were 182 complaints 

and 169 lellers of thanks and congratulations. Many 

of the complaints concerned the food and service 

in the re5laurants and bars. This is an area in which 

change Is gradually !xing instituted under the new 

catenng contraCL 

Patrons who complained about the sound for the 

Tony BennE'll concert in the Concert Hall\hls year 

should be reassured by the 1996 management target to 

finalise a new public address system and sound 

console for this venue, 

Complaints about visibility from seats at the 

edges of the Opera Theatre auditorium arise when a 

production Is designed or moved to present key 

sequences at the side of the stage. TIckets may have 

been on sale for six months before this Is known and 

hirers set the seat prices for the whole season, not 

individual productions, Unless box office staff are 

made aware of problems by the hirers, they cannot 

infonn patrons of some limllalions in visibility for a 

particular production until it opens. 

Pwple talking, coughing and taking photogn.phs 

in conccns are cause for complainL The Trust runs 

sponsorul campaigns ag;a.inst coughing, has IaTge signs 

forbiddmg photography in a performance and staff 

moving quickly to reinforce the ban should it be 

broken. 

The huge variety of complaints, however, includes 

many that cannot be addressed by the Trust. For 

example, the ~absolutely disgusting glOrification of 

crimes" in The Threqxnny Opera, disapproval of the 

~semi-erotic imagery" on saniraI)' dispensers in the 

ladies toilets and objections to the closure of East 

Circular Quay, 

A customer satisfaction survey was initiated 

during the )'eaT under review, with the first survey to 

be undenaken al the stan of the new financial year. 

Already, regular met:tings are held with major h irers 

at top management level to discuss any problems they 

have if these can't be solved by the client service 

executive alloned them under the Trusl's customer 

service system. 

C) Sy<Iney Open Hou .. T",ot 

APPENDI X B 

Contracting and Market lUling Po Icy 

Two areas of Sydney Opera House activities were 

examined in relation to contracting and market testing 

during the year under review 

• Initial survey work was undenaken in respect of 

in-house maintenance. 

• Market testing was carried out in relation to the 

security operation. and the information galherul 

indicated that substantial savings were possible 

through contracting out the security operation. 

Further discussions willJx required to establish 

whether current staff arrangements can match 

identified efficiencies. 

APPENDIX C 

Equai Employment Opportunity 

For the ytar ending JOJune 1996, EED goals Include 

an examination of the equity in rostering systems, 

taking the front-of-house area as an example to 

ascenain and ensure that there Is equity between all 

panicipating employees 

Greater understanding of EEO will be promoted 

throughout the House. Funher d fon will be put into 

ensuring efTective communication between 

management and staff, with an annual employee 

satisfaction survey as one of Ihe indicators. 

EEO data collection approaches and rccords will be 

updated. with a new form of data collection introduced 

for incoming staff in December 1995. 

Tables on the opposite page set oUlthe Trust's 

employment statistics 1993-95 of women. Aborigines, 

people with a disability and people from a non-English 

speaking background. 

The Sydney Opera House Trust has its own ethnic 

policy and subscribes to the NSW Charter of Principles 

fo r a Culturally Diverse Society. 



EQUAL EMPLOYMENT OPPORTUNITY STATISTICS 

Permanent 
RqlrtSCltalion and RtCruiUIWII of Aboriginal Employus and People wilh a Disability 1993-1995 (pmnanml SraiJ) 

Im/9S 1993~ 

TOTAL ABORIGINAL ~O· TOTAL ABOlIIGINAL ~. 

Total Employees 229 0 12 256 0 II 

0.0% S.2% 0.0% 4.3% 
Recroited in Year 12 0 I 7 0 0 

0.0% 8.3% 0.0% 0.0% 

0t't<>plt! wlrA. Ot.-.lll)t 

RtprtSCllalion of 'Mlmm and EmployetS fmm II Non-English Spt"aking &chgmund within It:litls 1993-1995 (ptrmantnt SWiJ) 
U~~ TOTA.I. WOMEN NfSB" TOTAl WOMEN NUB" 

< $20732 0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 

$20732-$2723 1 m 18 23 144 28 28 

14A% 18.4% 19.4% 19.4% 
$27232-$30+41 3 1 10 7 36 11 6 

32.2% 22.6% 30.6% 16.7% 
$30442-$38523 48 14 9 50 9 12 

29.2% 18.7% 18.0% 24.0% 

$38524-$49816 20 10 3 21 6 5 

50% 15% 28.6% 23.8% 
$49817-$62271 2 2 I 

50% 50% 50.0% 50.0% 
> 562271 3 0 0 3 0 0 

0.0% 0.0% 0.0% 0.0% 

Totals 229 53 43 256 55 52 
23. 1% 18.8% 21.5% 20.3% 

"MIo.EnIWh SpmIri"J &lcl!potAd 

Seasonal/Casual 

Rqlrtstntation and Recruitment of Aboriginal Employtes and Peopl~ with a Disability 1993-1995 (StasonaUCa5ual) 
1994I9S 1991~ 

TOTAL ABORIGINAL ~ TOTAL ABORIG INAL ~. 

TOlal Employees 404 3 345 3 

0.2% 0.7% 0.3% 0.9% 

Recruited in Year 90 0 0 36 0 1 

0 .0% 0.11% 0.0% 2.7% 

.I'",.. ... w.. DI ... bUII)t 

RtprtSCllation of'Mlmen and EmployttS from a Non-English Speaking Background wilhin It:litls 1993-1995 (Seasonal/Casual) 
BASE SAlAlItY TOTAl WOM<N NUB" TOTAl WOMEN NUB" 

< $20732 0 0 0 0 0 0 
0.0% 0.0% 0.0% 0.0% 

$20732-$27231 375 211 46 m 180 21 
56.5% 12.3% 55.9% 6.5% 

$27232-$30441 18 6 6 16 5 4 

33.3% 33.3% 31.3% 25.0% 
$30442·$38523 11 9 0 7 7 0 

8 1.8% 0.0% 100.0% 0.0% 

$38524·$49816 0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 
$49817-$62271 0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 

> $62271 0 0 0 0 0 0 

0.0% 0.0% 0.0% 0.0% 

Totals 404 226 52 345 192 25 

55.9% 12.9% 55.7% 7.2% 

"N<a ""'II>/I~! &lcl!potAd 

G 



APPENDIX D 

freedom of Information 

Two applications were received under the Freedom 

of Information Act during the y~r under rtview. One. 

relating to fttS and allowances paid to the TrustttS, 

was granted in full. The other, involving the catering 

tender, was granted in part as some documents were 

exempt under claU5t.S 6 and 7, Schedule I of the Act. 

One requCSt was receh'ed the previous year. 

APPENDIX E 

Investment Performance Measure 

Invcstment and benchmark performance for the year 

ending 30June 1995 is as foUows: 

TCOltJl IfNCHMAH HT\JItN 

7.0096% 7.2603% 

The differential return of .25% is due to the short teon 

position of the portfolio as compared to the longer 

term New SoUlh Wales Trusury Corporation (TCorp) 

benchmark position. The short position of funds is 

necessary given the monthly receipt of GO\'ernment 

grants and the necessity to payout the value of such 

grants on a monthly cycle. 

APPENDIX f 

Overseas Visits 

1·24 October 1m: Paul Bentley, librarian, went to 

the USA to install and deng the Sydney OptTa 1I0~ 

travelling exhibition at the Kennedy Center Feiti~'31 

Australia, look at devdopments in US m~ums In 

relation to the TheatreWorks project, and represent the 

Trust at the annual meeting of the Ungerboek Systellls 

Inc (USA) Event Management System Users Group. 

9-1J NO\Ionbcr 199i: Uoyd Martin, gmeral malUger, 

atttnded the annual conference of the US Performing 

Arts Centers Consonium in California, for which Ihe 

wideranging agenda is similar to the types 

of issues discussed at the Confederation of Australasian 

Performing Arts Pre.:se.nters. 

8·/5 January 1995: Lloyd Martin, general manager, 

visited the Amagasaki Cultural Center inJapan for the 

commemoration of its 20th anniversary and 10 sign a 

partnership agret'./llent between the Amagasaki Cultural 

Center and the Sydney Opera House for the promolion 

of rtSpttt and understanding between the prop It. of 

the two cities. 

18 May-2JU1Lt. 199.5: leigh Small, marketing manager, 

went 10 London to research marketing devdopments 

in arts organisations, fOCUSing on the South Bank 

Centre but also including the Barbican Centre, the 

Royal Ballet, English National Ballet, English National 

Optra and two market ~rch companies. 

APPENDIX G 

Payment Performance Indicators 

The schedule of accounts payable for the final quarter 

of 1995, and the amounts involved, are as follows: 

Current (ie. within due date) 

Less than 30 days overdue 

Between 30 and 60 days overdue 

Between 60 and 90 days ove.rdue 

More than 90 days overdue 

Percentage of accounts paid on time 

Total amount of accounts paid on time 

Total amount of accounts paid 

, 
9,577,660 

495,450 

32~,074 

36.58'1 
17,769 

,,% 
9,577,660 

IO,452,~37 

Trust policy is 10 ensure that all payme.nts to suppliers 

are made promptly and in line with Sl2te Government 

guidelines. Delays occur due to clarification of charges 

and ra tes claimed on some invoices. 



APPENDIX H 

Publications 

The 1(}(}4 Sydney Opera House Trust Annual Report 

won a silver award il) the 45th Annual Report Awards 

Auslralia, following bronze awards in 1981,1992 and 

1993. The 1995 Sydney Opera 1·louse Trust Annual 

Report was written, edited and designed by 

consultants, coordinated by the Head of Public Affairs; 

2,500 copies were printed at a unit cost of $15.80. 

APPENDIX I 

Recycling 

For the past five years, the Trust has had a recycling 

program monitored by a voluntary committee of 

staff members. Clean paper waste, glass and aluminium 

containeTS are collected with !he assistance of contract 

cleaning staff. A cardboard compactor operates in 

the central passageway. Scrap copper, steel and oil are 

recycled through the appropriate agencies, as 

recommended by the Environment Protection 

Authority. 

APPENDIX J 

Research and Development 

Market research on tourism strategies was completed 

this year and a report submitted. The cost was $28,700. 

APPENDIX K 

Royal Commission Into 

Aboriginal Deaths In Custody 

Recommendation 56 of the Commission noted the 

wish of many Aboriginal people to record and make 

known aspects of their history, traditions and 

contemporary culture. In this respect, the Sydney 

Opera House Trust draws attention to its special guided 

tour, Opera Dreaming, and the Bennelong Program 

presentation, Buralga. Both were introduced this year. 

APPENDIX L 

Senior Executive ServIce 

There were !hree senior executive service positions 

at the Sydney Opera House in the year under review. 

None of them was held by a woman. 



GENERAL INFORMATION 

The Sydney Opera House provides venues for 

performan~ of music, theatre, opera, dance and 

film, and for the presentation of conferences, 

conventions and private functions. There are four 

public restaurants, and bars in the theatre foyers. 

Information services and guided tours are available. 

Clients are hirers of the venues, and members of the 

public who attend performances, go 10 the restaurants 

and take advantage of the services offer«!. 

The largest venue is the Concert Hall, which sealS 

2,679, and is used for a variety of performances, 

including symphony concerts, chamber music, popular 

mUSic,jazz, opera, ballet, choral concerts and 

con~·entions. The Conccn Hall grand organ was 

designed and built by an Australian, Ronald Sharp, and 

is the largest mechanicalmcker action organ in the 

world. 

The Opera Theatre, mainly used for opera and ballet 

performances, accommodates 1,5;7 people. The Drama 

Theatre holds audiences of 544 for drama and dance. 

The Playhouse seats 398, and is mostly a venue for 

plays, with occasional film screenings. 

Access 

The Sydney Opera House is open daily except for 

Christmas Day and Good Friday. 

Box Office 

The box office is open from 9am to 8.3Opm, 

Monday to Saturday, and two and a half hours before a 

perfommnce on Sunday. Office hours are 9am (05pm, 

though the phone is attended at all times. 

Ubrary 

The Dennis Wolanski library of the Perfonning Arts 

is open to the public between l Oam and 6pm, Monday 

to Friday. 

Publk Transport 

Feny, min and bus services are available close to the 

Sydney Opera House, with some bus services coming 

to the door. 

Car Park 

The Sydney Opera I louse Car Park, adjacent to 

the building with car access from Macquarie Street, 

is operated by Enacon and open dally between 

6.30am and lam. 

Disabled Patrons 

Sp«iaJ services are provided for disabled patrons, 

including lifts and, when possible, parking on site 

(NSW Roods and Traffic Authority disabled persons 

parking authority holders only). For inform;l.lion about 

these services, tdephone (02) 250 7185 between 

9.30am and 4pm on weekcL1Ys. 

Guided Tours 

Daily, except Christmas Day and Good Friday, there 

are guided tours of the Sydney Opera House theatres 

and foyers, taking about one hour. The first begins at 

9am,lhe last at4pm. The l.5-minule main hall tours are 

available only as pan of an inbound tourism package. 

Backstage tours are conducted only on Sundays 

and public holidays, and subject to availability of 

backstage mas. Bookings can be made for private lOUrs 

and for parties of 17 or more by phOning (02) 250 7250, 

faxing (02) 247 83i9 or writing to the Suptrvisor, 

VISitor Services at the postal address below. 

Olary 

A free bi-monthly diary Is available from Sydney Opera 

House information outlets. Annual subscriptions by 

mail require a postage fee of S12 within AUSlralia and 

SA20 overseas, payable by cheque or money order made 

out to Sydney Opera House Trust and renewabJelnJune. 

Write to Diary Subscriptions at the postal address. 

Freedom of Information 

RequeslS under the Freedom of Information Act for 

access to documents held b)' the Trust must be made 

by written application accompanied by a fee of S30 

and addressed to the Administration Manager, S)'dnty 

Opera House. Enquiries may be directed to the 

Administration Manager by phone between lOam and 

4pm on weekdays. 

CONTACT INfORMATION 

Sydney Opera House Trust 

Sydney Opera House 

Bennelong Point, Sydney 

POl tal Address 

S)'dney Opera 1I0use 

GPO Box 4274 Sydney, NSW 2001 Australia 

Electronic Communications 

Administration telephone: (02) 250 7l1l 

Box office telephone: (02) 250 7777 

General facsimile: (02) 221 8072 

Box office facsimile: (02) 251 3943 
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6 Opera Theatre 

1 Opera Theatre northern f~ . --
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Concert Hall - Axial Section 

1 Car <oncou"", 

2 St.olruJe 10 bo~ ofIke f~ 

] So>< oIIke foye., Cafe Moutt 

.. Concert Hall .....them foyer 

5 Concert HaK ~ f~ 

I> COfKert Hall 

1 Rd>NnaI studio 

III Oennl. WoI""sId Ubrary 

11 PI,oyhouH foyer 

I2~R .......... t 

13 pede.trian ...,t~;on<. to 

sydney OpHa House Car P.t. 

Lower Concourse Arcade 

Tho ... 

2 Pmormlng Aru Shop 

1 kribbIy C.aphta 

.. Opal Skymlne 

5 Culded Tours 

8 The fOl'KOUl't 
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Noh 

Audited finan cial statements appear between 

pages 46 and 56. Financial information e~where 

in this report is unaudited. 
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