




















While the celebrations leading up to and surrounding the 20th anniversary of the
official opening of the Sydney Opera House provided exciting impetus for the year,

there has been solid work behind the scenes to prepare for future decades.

The main thrust has been to put the operation of the Sydney Opera House Trust,

where possible, on a more commercial footing.

The chief example of this is the letting of a different style of catering contraet
which gives the catering firm total responsibility for all its day-to-day expenses and

the capital investment involved in the refurbishment of the restaurants.

With a team of outstanding chefs assembled to spearhead changes in catering style, the
Trust believes this will bring a new era of variety and quality to the Sydney Opera House

restaurants, bars and functions.

Major policy decisions will, of course, be subject to Trust approval. The Trust’s future
income from catering will be in the form of a licence fee based on the gross turnover
of this important revenue raising activity which, in the year under review, returned

more than $500,000 profit.

This was one indication of improved performance in commercial operations. Guided tours

and shop concessions are the other significant areas to finish the year with increased revenue.

Unfortunately the high public profile created by the 20th birth-
day celebrations came at a greater cost than anticipated. The
generous number of major entreprencurial ventures by the Trust
consumed resources and increased costs, particularly in relation
to audience development activitics, programming, publicity

and marketing.

A major issue that has arisen over the last financial year is

the nced to improve the performance of internal financial
management systems and management information systems, in
particular the ability to identify and report true costs associated

with Sydney Opera House activities.

As a result, the role has been created of director, finance and
systems, reporting directly to the general manager with the brief
of improving financial management and information systems

within the organisation.

We are confident that this move will lead to a better perform-
ance than experienced in the current year when the results
were lower than anticipated, although a change in accounting
procedure, in line with Australian accounting standards, led to a

small surplus of $203,000 before abnormal items.

One of the abnormal items concerned a loss of $210,000 on the
disposal of plant. The other related to a profit of $2.361 million

as a result of bringing to account prepaid superannuation.

This change in accounting policy is fully explained in the

financial report.

However, it does serve to highlight the way in which the final

outcome of a year’s activities can go up or down depending on
the treatment of non-cash items in the accounts. In this case, a
superannuation provision which had been treated previously as
a note to accounts, has now been included in the accounts, and
as a consequence of a Treasury direction the result for the year

has altered drastically.

The Trust’s outgoing ventures continued this year with REM
Theatre’s Myths and Muses, devised for the Bennelong Program,

going to Seoul for performances in the Korean language.

It was also a pleasure to welcome so many delegates from
the Asia-Pacific region when the Intcrnational Society of
Performing Arts Administrators chose the Sydney Opera House

as the venue for its first congress in the southern hemisphere.

Running from June 21 to 24, the ISPAA congress attracted
183 participants {from 18 countrics to discuss Social and
Political Change under the four-year overall theme of Global
Change and Exchange. They enjoyed the opportunity to meet
in a performing arts venue rather than a hotel, and partook

in some lively debate.
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