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To the Hon. Bob Carr, MP
Premier, Minister for the Arts and
Minister for Ethnic Affairs in New South
Wales.

Sir,

in accordance with the provisions of
the Annual Reports (Statutory Bodies)
Act 1984 and the Public Finance and
Audit Act 1983, we submit, for your
presentation to Parliament, a report on
the work and activities of the Sydney
Opera House for the financial year
ended 30 June 1997,

On behalf of the Sydney Opera
House Trust,

Joseph Skrzynski, Chair

L \ i
Tim Jacoos, Chief Executive

7 October 1987




This was a milestone year for the Syrmey Opera House. Nearly quarter of a century since per formances began in Australia's most
celebrated arts venue, the first era of the bui Iding ended in a Denoc. f consotlidation and a vigorous start was made to the next.

Lloyd Martin, who was general manager for 18 of his 24 years with the Sydney Opera i—o use Trust, retired in March 1997. Much
happened under his s ewarw ip: lﬂul’ﬂhg alterations, an enlarged orchestra pit, compulterised ticketing, a new public car park,
new catering faciliti t concerts and other entrepreneurial ventures, and the extensive program 'of maintenance
and upgrading which is still go’ng on.

As we farewell Lloyd, and thank him for the part he has played - as advocate, instigator, manager, guide and counsellor - in the
enhancement of our city and ‘.‘16 enrichment of our iivee. we welcome Tim Jacobs as the “ne,rqcnc new chief executive. In a little
over three months, he has made a mqe impact on the management style of the building, consulting with staff and developing an
approach that should produce significant outcomes over the next 12 months.

Some of these will be the result of foundations laid before he arriveci One exa"nplc is the Broadwalk Studio which will be returned
as a flexible performance space in conjunction with the provision of a Concert Hall anteroom for performers. Over the past year,
the plans have been refined and a completion date has been set for I.’)smmer 1998,

The recommissioned Broadwalk Studio is only the first of a number of exciting projects which wil \ler- fresh focus to the Sydney
Opera House as a venue for an increasingly dynamic range of perfermances and broader public involvement

Y Ny

Bob Carr
Prerier, Minister for the Arts and Minister for Ethnic Affairs




SYDNEY
OPERA HOUSE
TRUST
HIGHLIGHTS
1997

m Record attendances

of more than 2.6 million,
made up of 1.326 million
people at indoor events
and estimated crowds

of more than 1.285 million
at outdoor attractions

® Senior management
restructure completed and
a new senior management
team appointed.

® Broadwalk Studio plans
refined, completion date
set for December 1998.

®m Increase of 24 percent
in paid attendances to the
audience development
events presented by the
Trust's Bennelong
Program.




SYDNEY
OPERA HOUSE
TRUST
CHARTER
VISION
STRATEGIC
GOALS

VISION

The Sydney Opera House
- one of the greal ants
centres of the world,

a uniquely significant
cultural landmark.

CHARTER

The Sydney Opera House
is pperatad and
maintained for the
Government of New
South Wales by the
Sydney Opera House
Trust, which is constituted
as a body corporate
under the Sydney Opera
House Trust Act.

Trustees of the Sydney
Dpera House are
appointed for three year
terms by the Governaor on
the recommendation of
the Ministar for the Arts.
No more than three
consecutive terms may
be served,

Through its Act, the Trust
is charged with:

The administration, care,
control, management and
rmaintenance of the
building and site;

The management of the
Sydney Opera House as
a perfarming arts and
conference centre;

The promotion of artistic
taste and achievement in
any branch of the musical,
operatic, dramatic,
terpsichorean, visual and
auditory arts;

Scientific research into,
and the encouragement
of, new and improved
{forms of entertainment
and methods of
presentation.

The Sydn?_{ Opera House
Trust reports annually to
the Parllament of New
South Wales through the
Minister for the Arts.

STRATEGIC GOALS
FOR THE

YEAR ENDED

30 JUNE 1997

Be a force for excellence
in the cultural life of
Australia through the

resentation of the

ighest quality
programming and as a
showcase for the best of
the Parforming arts in
Australia.

Manage the Sydney
Opera House as a centre
of excellence in the
provislon of venues and
Sﬁwices to the performing
arts.

Promote the Sydney
Opera House as an
exciting and preferred
venue for all sectors of
the community, both
domaestic and
international.

Conserve and maintain
the infegrity of the
building as a unique
cultural landmark,

Develop a workforce that
is involved with and
committed to Sydney
Dpera House objectives,
and empowered (o

ositively contribute to
heir achievement

STRATEGIC GOALS
1997 - 2000

Providing a leading force
in cultural development.

Delivering first class
venues and senvices for
the performing arts.

Diversifying and
delighling our cuslomers.

Creating a leading,
learning workplace.

Presenting an immaculate
cultural landmark.

Achleving enterprise-wide
improvements in
periormance and
positioning.
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During the year ended 30 June 1997, David Hoare and Michael Walsh compleled their appointments on 31
December 1996. John Della Bosca and Tim Mcfarlane were appointed to the Trust from 1 January 1997. John
Pascoe resigned on 31 March 1987, and was replaced by John Caldon on 26 May 1997. Members of the Sydney
Opera House Trust at 30 June 1997 were: Joseph Skrzynski AM Chair Appointed 1996 Joseph Skrzynski is
managing director of the development capital investment funds manager Australian Mezzanine Investments
Limited (AMIL), and a director of several portfolio companies in which AMIL has invested. He was founding direc-
tor of the Australian Development Capital Association Limited and a member of the National Investment Council,
He is deputy chairman of the Australia Council's Major Organisations Fund and, over the past 26 years, he has
chaired the Australian Film, Television and Radio School, the Broadcast Council and the National Capital
Planning Authority, and served on the boards of Sydney Dance Company, Belvoir Street Theatre: Company B,
the Seymour Centre and Aborigina! Arts and Crafts Pty Ltd, From 1980 to 1984, he was chief executive and com-
missioner of the Australian Film Commission. Patricia Boggs Appointed 1996 A box office consultant since
1989, Patricia Boggs was general manager of Sydney's Theatre Royal between 1975 and 1889. From 1969 io
1975, she worked with Harry M. Miller on productions such as Jesus Christ Superstar, for which she was co-man-
ager, and Hair, as treasurer. She is strongly committed to broadening and extending audiences for the perform-
ing arts. John Caldon Appointed 1997 John Caldon is the deputy managing director of Macquarie Bank
Limited. He is also the managing director of Macguarie Corporate Finance and Macquarie Infrastructure
Investment Management Limited. Before joining Macguarie 13 years ago, he was in the accounting profession
for 16 years, five of them as a partner with Price Waterhouse in Sydney. Born in the UK, he has an MA from
Cambridge University, where he studied classics. John Della Bosca Appointed 1997 John Della Bosca has
been general secretary of the NSW branch of the Australian Laber Party since 1990. For five years before that,
he was assistant general secretary after holding the position of State organiser. He is a member of the ALP
National Executive, National International Committee and National Finance Cemmittee. He is also managing
director of 2HD Broadcasters Pty Ltd. Other interests include theatre, various sports, reading and bushwalking.
Dianne J. Grady Appointed 7536 Diane Grady is a director of Lend Lease Corporation Limited, Woolwaorths
Limited, Wattyl Limited and MLC Limited. She is also chairman of Lend Lease Australia Property Group, which
includes Civil and Civic and Lend Lease Development. She was the first woman outside the USA to be elected
to the parinership of McKinsey & Company, for whom she assisted clients in a variety of industries on strategic
and organisational issues. Since leaving McKinsey in 1894, she has worked as an independent consultant in the
areas of business strategy. marketing, people management and organisation design. Now an Australian citizen,
she was born in Arizona and has an MBA from Harvard Business School, an MA in Chinese studies and an
Honours degree in history. Tim McFarlane Appointed 1997 Tim McFarlane Is managing director of The Really
Useful Company, the Australian subsidiary of Andrew Lioyd Webber's Really Useful Group. He is also regional
director, responsible for Asia, New Zealand and South Africa. From 1986 to 1994, he was general manager of the
biennial Adelaide Festival and of the Adelaide Festival Centre, for which he co-produced musicals such as South
Pacific and The King and |, which transferred to Broadway and won four Tony Awards in 1996. He was president
of the Entertainment Inclustry Employers Association from 1991 fo 1994 and now sits on the executive council.
He is also on the national councils of Musica Viva and the Adelaide Festival, Dennis Watkins Appointed 1996
Writer, producer, director, broadcaster and actor, Dennis Watkins is commissioning editor, ABC TV comedy. He
wrote the libretio for the opera about the Sydney Opera House, The Eighth Wonder, and musicals including
Beach Blanket Tempest, Pearls Before Swine and Dingo Girl. He has produced Family Concerts for the Sydney
Symphony Orchestra and was associate director of the Sydney Theatre Company in 1989 and 1990. He was the
originating producer and director of Theatresports, and testival director of the Sydney Gay and Lesbjan Mardi
Gras before his current ABC appointment, Robert Whyte Appointed 1995 Robert Whyte is executive chairman
and majority shareholder in the investment management group Audant Investments Pty Litd with holdings In a
diverse range of Australian companies and industries. David Williamson AO Appointed 1990 Award-winning
Dlaywright and screen writer, David Williamson was a founding member of the Australia Council and served on
the Australia Council Theatre Board from 1982 to 1984. He was president of the Australian Writers Guild from
1979 to 1993, and of the Australlan National Playwrights Conference in 1980 and 1981, From 1984 to 1930, he
was on the board of the Sydney Theatre Company. In 1996, he celebrated 25 years of fulllime playwriting.
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SYDNEY
OPERA HOUSE
TRUST _
REPORT FROM
THE CHAIR

Over the past year, the Trustees have had the challenge and the opportunity
to put together a new senior management team to lead the Sydney Opera
House into the next stage of its development {o the year 2000 and beyond.

Tim Jacobs, chief executive, was director of Arls Victoria. Kathie Massey,
director of finance and management services, was the Victorian Arts Centre's
assistant general manager - corporate resources. Barbara Tiernan, director
of programming and commercial services, has had a 20-year career in arts
management, most recently as director of Sydney's Glen Street Theatre.
Edward Fardell, director of theatre services, was already on staff after work-
ing in performing arts production design and project management in the UK,
Europe and Hong Kong.

The first task set lor this new top management team has been 1o review the
stralegic objeclives necessary to achieve the vision of the Sydney Opera
House as one of the world's great centres for the performing arts - the activ-
ities within the building matching its glebal architectural status.

The Trustees believe they have a collective responsibility with management
to agree on the vision, values and strafegy for the Sydney Opeta House and
(0 ensure e organisalion and resources are in place o deliver those objec-
tives. They have worked closely with management to sign off the strategic
and business plans discussed later in this report. This year, we welcomed
three new Trustees: John Caldon, John Della Bosca and Tim McFarlane. We
thank their predeceassors David Hoare, who did significant extra duty on the
audit committee, John Pascoe and Michael Walsh.

In this year of enormous change, we celebrated the achievements of Lloyd
Martin, who retired after 24 years, 18 of them as general manager. We thank
him for his contribution to the Sydney Opera House, and at the same time
record the 26-year commitment of the longest-serving staff member, David
Brown, head of public affairs, and the 16 years of senior management by lan
Stephens, direcior of heritage and property services, both of whom also
retired in 1997.

The Trustees look forward to assisting the new management team in imple-
menting the new strategic plans for the House and facilitating interaction with
the key stakeholders, including the Government, presenters and patrons.

Joseph Skrzynski, Chair



As chief execulive appointed to lead the Sydney Opera House into the 21st cen-
tury, the challenge is to take the most recognisable building in the world and turn
it into one of the great arts centres.

Many exciling performances take place here, with more than a million atten-
dances at indoor events annually. A similar number of people attend free events
outdoors. This year, the crowds estimated at outdoor attractions were close 1o 1.3
million, a record figure.

We intend to Fiace a much higher priority on expanding and extending our audi-
ences by offering people more good reasons to come to the Sydney OFera
House, and ensuring they enjoy their experience of the House when they visit.

At the start of a new era for the centre, the role of the Sydney Opera House Trust
is shifting from a passive landlord role to active orchestration of the total experi-
ence for visitors and patrons.

We are expanding the range and variety of high quality arts programming by
presenting new work and evants which compiement the perfermances staged by
the major Fresenters. We will build stronger partinerships with them, based on our
commonality of purpose. We will also work closely with other creative producers,
undertaking joint ventures,

Visitors and patrons expect to have a memorable experience and an exemplary
standard of customer service. They deserve wider choices in quality retailing,
tourism services, wining and dining. In terms of amenity, service, polish and
smooth assurance, the building should feel and function like a six-star hotel.

Another goal is that the Sydney Opera House be recognised as a place where
the best people work and the place to go to find innovative, high performing staff
that set the standards for the industry. To become a great arts centre, the Sydney
Opera House will need to generate a dynamic, contemporary workplace culture,
atluned to our core goals and values.

Presenlation of the building and sile to meet the highest standards will con-
serve its characler, quality and significance as the international image of Sydney,
and the hub of the Bennelong Point precinct.

We are developing a 10-year masterplan for the House and its Bennelong Point
precinct that will address shortcomings in public access and amenity, as well as
expanding the range and flexibility of performance and public spaces.

It Is an exciting time of major "generational” change that will take the Sydney
Opera House, ts patrons and its visitors into a new era of enjoyment of this great
cultural landmark.

Tim Jacobs, Chief Executive

10






Kaolly's Republic

Join! presentations with the 1997 Sydney Festival, inside and outside the building, added to
the audience numbers and diversity of events presented by the Sydney Opera House Trust,
individually or as a shared venture.

Huge audiences crammed on to the monumental steps enjoyed the spectacle of Kelly's
Republic, commissioned for tt sion, on the forecourt. From France, the company Royal
de Luxe in Le Peplum fanned pheric aromas over the crowd, fought mock battles and
Fathed one of its performers in milk in its live parody of an epic in the style of a C.B. de Mille

ifm

In the Concert Hall, popular English soprano Lesley Garrelt gave a recital, Dance Brazil got
the adrenalin gom? and the audlence on its feet, and the Gypsies presented a fascinating
program of music from Europe, the Middle East and India.

in the Playhouse, the Rishile Gumboot Dancers from South Africa played to capacity hous-
es, and Denise Stoklos gave engrossing, idiosyneratic, tragi-comic solo performances built
on the themes of history's persecuted Mary Stuart and the traumas of being housebound in
the 20th century.

Co-presentations with other organisations included the Crowded House farewell concert
on the forecourt. It was attended by an estimated 150,000 people, and televised in Australia
and overseas.

In March 1997, Roger Woodward dedicated his all-Chopln recital to the retiring general
manager, Lioyd Martin, In May, the James Morrison Big Band, featuring Don Burrows, Grace
Knight and Darren Paul, proved its audience appeal by selling more tickets than its prede-
cessor in 1995, despite higher prices.

Last Night of the Proms proved o be a great success again In two presentations, October
1996 and June 1997, with pe r‘nrmnu inc luding Dennis Olsen, John Germain, Margaret
Christensen, Robert Allman, organist Peter Kneeshaw and the Sydney Opera House
Orchestra conducted by William Re::r!

The 1996 Festival of Cultures was built around a large program of free outdoor perfor-
mances, and the chance to sample food from many countries. Unfortunately the weather
intervened, with heavy rain closing down Salurday's activities from early afternoon, includ-
ing the free world music concert headlined by Yothu Yindi.

Storms on Sunday afternoon brought down cables in nearby Macquarie Street, now the
only vehicular entrance o the Syd Opera House, and virtually isolated the building for four
hours. The audience that night Hall performance, traditionally dependent on
door sales, was consequently ne rge |

The Sydney Opera House Orchestra established in 1987 to meet the needs of the Trust's
many presentations, has been incre ly b wy outside these commitments. Over the past
12 months, it also performed at the Cassegrain Winery Discovery Concert with pianist David
Helfgott and conductor Tommy Tycho, al the Sydney Town Hall in two performances of
Manuel de Falla's La Vida Breve, at the Capitol Theatre for a touring American production of
Porgy and Bess, and in the Music Cares for Cancer concert conducted by Richard Bonynge.

The final Mostly Mozart festival, directed by Dene Olding, was one of the Trust events
involving the Sydney Opera House Orchestra, along with a variety of other artists including
lan Munro, Tamara Anna Cislowska, Irina Morozova, Julian Smiles, Stephanie McCallum,

Jane Edwards, Max McBride, Rainer Moog and Young-Chang Cho.

There was also Christmas at the Opera House, this year drawing its pantomime theme from
Treasure Island, the New Year's Eve Gala, New Year's Day concert and J.S. Bach's St
Matthew Passion.

The Trust was involved again in presenting the finals of the Australian Singing Competition
and a series with the Macquarie Trio, the Nescafe Gold Blend Coffee with the Classics con-
certs, free Sunday ouldoor entertainment and the Tarpeian markets of arts and crafts.

The forecourt was the pivolal site for the 1996 Intemational Triathlon, as well as communi-
ty evenis such as national day celebrations, the 1997 Royal Easter Show media launch with
sheep and cattle grazing on temporary turf, launches of the Red Cross doorknock appeal, the
International Womensport Festival and Seniors Week, and World Animal Day.

SYDNEY
OPERA HOUSE

IN REVIEW

Goal Be a force
for rrxr“(;'l"nr‘c in
the cultural life of
Australia through
'[rt uri—a»'i.._u n
of the highest quality
programming and
as a ahr)wmse for
the best of the
performing arts

in Australia
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Audience Development
The Bennelong Program, spearhead of the Trust's audience development activities, increased
its number of paid attendances by 24 percent, from 30,782 to 40,539, This followed a 13
percent increase the previous year,

The number of events rose by eight percent, from 163 to 176. They ranged from 100 percent
capacity attractions like the Babies Proms and Early Childhood Workshops to more adventur-
ous projects such as Inside the Rehearsal and the community contributions of signed perfor-
mances and workshops for people with impaired vision.

Postman Pat, a live musical staging of the ABC TV series, was the most popular of the
year's special productions, though there were enthusiastic responses to The Dream for Kids,
an introduction to Shakespeare for 10-year-olds upwards through a one-hour adaptation of
A Midsummer Night's Dream.

New collaborations with the major presenters produced variations on behind-the-scenes
events. Sydney Symphony Orchestra, Opera Australia and Sydney Theatre Company opened
their rehearsals to allow 40 children - the maximum - a chance to take part in A Day in the
Life of the Sydney Opera House. which also included & tour of the building with a background
of its history and architectural features.

Sydney Dance Company devised a new program, Insights in Dance, for secondary school
audiences to demonsirate the diverse crealive and practical aspects of staging dance. The
Australian Ballet attracted large audiences for its established Introduction to the Ballet and
Art of the Ballerina. The desire to involve more teenagers in Bennsiong Program events led
to the presentation of the Perth Theatre Company’s production of Lockie Leonard, Human
Torpedo adapted from tha novel by one of Australia's leading writers, Tim Winton, and a hit
in the 1995 Perth Festival, Unfortunately the Sydney timing proved to be bad for audience
numbers overall in the 16 performances: during the school term they came in crowds and
enjoyed it, but as the holidays took over they stayed away, resulting in an attendance rate of
56 percent.

In contrast, Grasshopper's Journey for younger audiences had 100 percent attendances in
its 18 performances. Jabegulli, also for young children, achieved 98 percent over 20 perfor-
mances with its Dreamtime stories featuring Pauline Mcleod and Koories in Theatre.
Jabegulli also represents the Trust's acknowledgement of Recommendation 56 by the Royal
Commission into Aboriginal Deaths in Custody that many Aboriginal people wish to record
and make known aspects of their history, traditions and contemporary culture.

Proms for Families took advantage of the sialls seats being removed from the Concert Hall
for Last Night of the Proms to use the venue as a relaxed promenade space for families to
enjoy musical favourites in a picnic atmosphere with the chance to dance along to the music.
It was a sold-out success.

Babies Proms are not standing still despite their continuing popularity. The repertoire is
being developed and a segment has been introduced showing how to make instruments at
home by recycling boxes, plastic bottles and so on. The Sydney Opera House Babies Proms
were featured on Channel 7's Saturday Disney during the year.




Major Presenters’ Events

Opera Australia - the entity formed by the merger of the Australian Opera
and the Victoria State Opera - has a hit on its hands with its new, youthful
production of Madama Butterfly starring Cheryl Barker. Barrie Kosky's latest
praduction, The Flying Dutchman, made a bold impact, and its soprano
star Elizabeth Whitehouse won the best operatic performance, given by the
Sydney Opera House Trust, in the 1987 Mo Awards.

The Australian Ballet's 1996 season, Maina Gielgud's last as artistic direc-
tor, had an exciting all-Australian triple bill of The Deep End by Meryl
Tankard, Stephen Page's Alchemy and Red Earth by Stanton Welch. Graeme
Murphy choreographed a new work for Sydney Dance Company, Free
Radicals, in which dancers and musicians shared the stage and the action.

Sydney Symphony Qrchestra's varied series of concerts brought
Australian expatriate Simone Young lo the podium as a guest conductor,
and world-renowned soprano Alessandra Marc to the Australian concert
platform in concert performances of Die Walkure - sharing the honours
with Australians Elizabeth Connell, Bernadette Cullen and John Wegner -
and in the Verdi Requiem with the Sydney Philharmonia Choir. Edo de
Waart conducted these two major preseniations.

A new production of Tartuffe by Barrie Kosky atlracted widespread
acclaim in a year for Sydney Theatre Company that included a new play by
Louls Nowra, The Incorruptible, and a renovaled play by David Williamson,
Third World Blues. Ensemble Theaire returned to the Playhouse with Dealh
of a Salesman, starring Max Cullen.

Musica Viva's guests included the Australian percussion ensembie
Synergy and the American Ying Quartet with French pianist Philippe
Cassard. Among the Australian Chamber Orchestra’s varied soloists were
sapranc Deborah Riedel and guitarist Slava Grigoryan.

David Helfgott, subject of the film Shine, has won so many new fans that
his Concert Hall recital sold out well before it was scheduled and was
extended to four dates. Only Greek singer George Dalaras could compete
with such popular adulation.

Goal Manage the

Sydney Opera House

as a centre of

excellence in the

provision of venues

and services to the

performing arts

Seasons of opera, music, dance and theatre works
were given by the major presenters, with the Trust and
commercial entrepreneurs extending the variety. There
were 60 more events indoors, a 2.88 percent increase,
and the accompanying attendances rose by 3,595. The
crowds at free events outdoors were unprecedented:
more than 1.285 million people were estimated to have
been 10 outdoor events, making a record total, indoor
and ouldoor, of more than 2.6 million.

The number of tickets sold through the House box
office - as distinct from presenters' outlets - was
533,475, While this was 0.9 percent fewer than the
record 538,517 of the previous year, it was five percent
higher than the year before that.

Yet, while the quantity of tickets sold remains high,
the value of these sales has dropped much lower in
comparison, suggesting that price has become an
even more important faclor to potential customers.
Down by more than $1 million, or six percent, the value
of tickets sold in the past 12 months was $15,296,453.

The greater use of venues is reflected in the rise of
1.7 percent on rental revenue and 13.6 percent on
recoveries related to performances, excluding internal
cost recoveries.






Venue Improvements
The most immediate of the range of major
venue improvements planned for the Sydney
Opera House is ithe development of the
Broadwalk Studio as a versatile periormance
space. Plans have been refined over the past
12 months, raising the studio height to three
levels rather than two but still allowing for the
provision of an anteroom and facilities for
artists appearing in the Concert Hall
December 1998 has been set as the comple-
tion date.

In the year under review, the installation of
a new control systern for the stage and flying
machinery was completed in the Drama
Theatre and begun in the Opera Theatre. The
sound control room in the Playhouse was
moved o a larger space. A portable lighting
console was purchased, enabling the opera-
tor to sit with the designer and director during
lighting plotting sessions,




Synergy -

Michae! Asiill, left,
tan Cleworth,
Rebecca Lagos
and Colin Pipar

Management Structure
Appoiniments were made o three positiens Inthe new top marn-
agement structure: direclor of thealre services, director of tinance
and management services and director of programming and
commercial services. The direclor of property and facllities ser
vices will be appalnted shortly

This managament framewark of lour directors respansible o
the chief executlve has been established to provide the mosi
effective realisation of the Trust's objectives. These include the
provision of state-of-the-art venues and theatre services; adding
value to all events with well trained, committed staff delivering a
first rate service, oilering management practices which
attract professiona tar money and optimise
utllisation alig

New strategic
end of the yes
House enlers the 2
corporate agenda
Systems Improvements
The main focus in improving communicatians technelogy this year
1as been earch and testing In preparation for an upgrade of
computer software throughout the Sydney Opera Haouse Starting
early in the new financial year, this will involve the replacement ol
80 cormputers, upgrading from Windows 3 85, changing from
Lotus 1o Microsoft Office '97 and training 230 people in as many
as four differant software applications
An implementation planning study is under way for upgrading
: a 1t Event Management System to the new Windows-
Sarver version. The Event Business Management
n offers significanily improved functionality improved
ity and the ability to interface with ather Housa systems
nd reducing duplication

3 valua
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slans were established towards the
snsure that the Sydney Opera
st gentury with an ambitious; forward looking
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Goal Promote the
Sydney Opera
ouse as an
exciting and
referred venue

or all sectors of
the community,
both domestic
and international

The Australian tourism industry experienced falling numbers of
tourists and changing spending patterns in their activities this
year. In response, the Sydney Opera House visitor services
department initiated a fulltime sales position to develop new ser-
vices and marketing initiatives that will enable it to better adjust to
the seasonal fluctuations.

While it will take up to two years for the full flow-on of this sales
initiative to take effect, there was a small rise in the number of
Eeople taking general tours from 180,173 to 184,458. This did not,

owever, compensate for the loss of business from a leading
inbound touring operator, resulting in a drop in main hall tour
packages from 153,377 to 108,530.

A more diverse sales base and a greater variety of tours are
being introduced. Lecture tours began this year, combining a tour
of the building with a lecture from a speaker who has strong links
with the building and an intimate knowledge of its history and
architecture.

Active promotion of guided tours this year has resulted in new
business from 25 additional inbound tour operators. Atiendance
at local tourism events such as the Australian Tourism Exchange
has been extended overseas 10 Manila, where the Travel Australia
Business Show was a major attraction for the Asian industry.

Special altention is belng paid fo client liaison and feedback
from visitors. It has been noted that many of the Asian visitors
have movad on from tours to become involved in the life of the
building - to attend performances in line with the increasingly
imporiant trend towards cultural tourism.

Cuillural tourism packages are offered in various combinations
of performance tickets, tours, dinners and champagne. This year,
13,694 of these packages were sold.
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Access

The Sydney Opera House access strategy was reviewed this year in the process of improving access
to the site and services. An access audil of public spaces, presenter and employee areas, including
services, was conducted with the assistance of Access Australia.

Research to identify standards and bes! practice was underlaken to enable the measurement of
improvements, performance and success. The revised access plan will be finalised early in the new
financial year.

Access and disabllity awareness training was conducted for executive and department management
and for frontline staff In the front-of-house and visitor services areas. The bi-monthly diary was reviewed
to improve information for people with disabilities.

Market Research

The Sydney Opera House market segmentation and positioning study, completed in December 1996,
provided valuable information as a benchmark from which continuous fracking market research will be
conducted quarterly 10 monitor visitor and patron satisfaction. It will provide responses to the effective-
ness of new products and services as well as feedback on existing amenities, services and product.

One of the major findings of the study was that the iconic status of the Sydney Opera House was much
stronger than public recognition of the cultural role of the House as a performing arts centre. it was found
that attendances al performances In the Sédney Opera House are dominated by a small percentage of
the population, and that 43 percent of the Sydney population were predisposed to attending performing
arts but had barriers about going to the Sydney Opera House, perceived and real.

This research will play an important role as the House develops strategies to increase understanding
and maximise market opportunities. These will help make the Sydney Opera House more accessible
and appealing to larger sections of the community In the ways the Trust extends its programming range
and choice of activities.

Sponsorship

Sponsorship will continue {o play an important part in the development of Sydney Opera House activ-
ities, and the Trust is grateful for the support given by a variety of organisations.

Over the past year, principal sponsors were Lexus, The Sydney Morning Herald and Digital. Major
event sponsors were NSW Lotteries, Reader's Digest, UKTV and Tooheys. Corporate sponsors were
1170 2CH, Mockridge Bulmer Printing, NEC, Nescafe Gold Blend, Sydney's Child, Renaissance Sydney
Hotel and XTRA! A Publication of Capital Q.

Catering

Catering services at the House are provided by Gardner Merchant Australia, under contract to the
Sydney Opera House Trust. This year, the redesign of Sydney Opera House restaurants and catering
outlets was completed with renovations to the Harbour restaurant and the replacement of its takeaway
section with a private dining room

The Bennelong is maintaining its reputation as one of Sydney's top restaurants. The Concourse, Cafe
Mozart, bars and functions have done well, and the refurbished espresso bar has been even more pop-
ular than anticipated. Overall trading results from catering and related functions saw the Trust's share
from the partnership with Gardner Merchan! Australia contribute $1.229 million, a slight drop on last
year's result.

In October 19986, the largest catered event in the history of the Sydney Opera House took place under
transparent roofed marguees in the forecourt when nearly 3,000 people on an Incentive tour sat down
10 a candlelit dinner on a perfect evening after enjoying champagne and the sunsel on the western
broadwalk. They also saw performances in the Concert Hall and Opera Theatre.
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Library Services

Changes in the strategic priorities of the Trust, together with financial
and logistical limitations on operating a fully fledged library service, led
to the decision to close the Dennis Wolanski Library in October 1996
after 23 years of operation.

The focus will now be on stralegically important research projects
and the holding of specific Sydney Opera House archival material. The
broader perorming arts public library role has been transferred to
olher libraries, principally the University of NSW library and the State
Library of NSW.

The transfer of materials not directly related to the Sydney Opera
House has been carefully managed with the aim of ensuring that they
are placed in the most appropriate collections. The holdings will con-
linue to be accessible to the public, and serviced by professional
librarians.

Qver the years, the library at the Sydney Opera House has received
very generous support from Dennis and Philiip Wolanski, and additional
assistance for paricular projects from the Ladies Commitiee of the
Sydney Opera House Appeal Fund and otnher donors.

These contributions, along with the work of the Library Subcommittee
and the library volunteers, have been invalugble in establishing and
maintaining the collection. This generosity is gratefully acknowledged
by the Trust.

In a related project, the Sydney Opera House participated as a mem-
ber of a consortium with the National Institute of Dramatic Art, Opera
Australia, the Australian Ballet and the University of Wollongong in the
production of the Opening Night CD ROM. This is an introduction lo the
making of plays, opera and dance, the work of Ausiralian performing
arts companies and the hislory of thair artforms in this country. it was
funded by the Federal Government's Australia on CD program. The
Opening Night CD ROM will be distributed to all schools in Australia.
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In addition to the major work on the Broadwalk Studio, a variety of con-
servation and maintenance projects have been undertaken,

After extensive preliminary testing, work will commence shortly on
replacing the edge tiles of the salls. The tenderer is to be called early in
the new financial year, with work taking 18 months to complete.

The major hoods over entrances to the building have been strength-
ened, and a risk analysis prepared on all external cladding. Options
have been investigated to solve problems with the access road, as the
current paving surface of granite seits loosens under pressure of traffic.

Refurbishment of the internal moul plywood wall and ceiling panels
was completed this year. The C t Hall ceiling support system was
strengthened to provide rformance  equipment
Improved communications syste stage manager's desk in each
major performing venue were almc ompleted

Refrigeration equipment has been converted io CFC-free refrigerants,
with the exception of the main airconditioning plant which will be done
with the replacement of the chillers in the new financial year. The program
of removing all identifiable asbestos dust has been completed.
Conservation and Heritage Protection
Early in 1996, the Trusl established a Conservation Council to provide
advice on conservation and heritage protection issues. In the past 12
months, the councll held five meetings.

Topics discussed Included pfoEosed physical changes to the building
and the need to harmonise with the aesthetics and heritage values of the
building. Amongst them were the Broadwalk Studio and western foyer
developments, ideas to improve disabled and general access, lighting
enhancement in the building's public areas and refurbishment of the
access road pavement,

Regrettably, the Federal Government decided not to proceed with the
World Heritage listing application for the Sydney Opera House, following
the submission of a proposal which was prepared over three years by
Auslralian and international experts.

e’
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lop a The first consolidated enterprise agreement for Sydney Opera House
y H Ii '~ was signed on 20 December 1996 and r'ﬂmcu by the Australian Industri:
CE NAal IS Relations Committee 10 days later. It replaces the previous award provisions

Il NOI\’ e s.l vith and and introduces more flexibility into the workplace arrangements, bringing
committed to closer alignment to entertainment industry standards. .
ydney Ol"" \rg !,]' ouse The Trust continues to review work practices and redesign jobs to meet its
‘&‘“ € T 2% business goals. Extensive staff retraining Is being undertaken to meet the
[ I requirements of a workforce shaped to deliver the strategic and business
plans.

During negotiations on the enterprise agreement, indusirial action by staff
caused delays to the start of some performances. It also resulted in the can-
cellation of three performances on qnp day, 17 September 1996.

Equal Employment Opportun
A review of recruitment processes IE!b.JHPd in a recruitment training package
which supports and reinforces the principles of EEO in the selection process.

Opportunities for professional development programs have been improved.
Four women and two men were accepted for the public sector management
program.

Key elements of I _ \

satisfaction survey | ) 2 more pro-active approach to
diversity and equity that h /es for the next 12 months.
These are relaunching the E O :I"’Icoy re wtwmu grievance procedures and
taking a stronger role in attracting Aboriginal employees. EEO statistics for the
year under review are included in the appendices.
Health and Safety
This has been the first year of qruupm the fire nrcvention officers, safety
coordinator and the occupational health unit into a si single occupational health
and safely department. A ' as been prepared, focussing on
the integration of occupational =ty info each department.

There was a 35 percent reduction in the number of workers' compensation
claims, falling from 70 to 50.

During the past 12 months, the occupational health unit treated 4,814 people.
Of these, 55 percent were Sydney Opera House employees and 45 percent
were patrons, contractors or presenters' staff.
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MANAGEMENT
TARGETS AND
ACHIEVEMENTS
1996/97

Targets 1996/97

Ninety percent use of four major
performance venues.

Rentals income above $4 million.

Fifteen percent increase in audience
deveiopment altendances.

Guided tours sales of 350,000 and
revenue of $2.5 million.

Catering revenue of $1.3 million and
establishment of key performance
indicators for catering service quality.

Retall, merchandising ang licensing
revenue above $1 million.

Introduce revised programming criteria

and standards to ensure Sydney Opera

House Trust presents programs of the
highest gualiity.

Review hiring policies and practices to
ensure the Sydney Opera House is

Achievements

Achieved.

Income of $4.192 million.

Increase of 24 percent in paid
atlendances.

Sales of 292,988 and $2.191 million
revenue,

Revenue of $1.229 million and key
performance indicators established.

Revenus of $846,896.

Revision commenced,

Review begun, first stage of market
research completed and continuous

accessible to a wide cross-section of the  tracking market research project
community, and further develop a base under way.
of market data that provides a profile of

a6/7 554 B
B oG actual and polential customers and their
expectations.
OUTDOORS
Gain 1SO 9000 certification for Certification target being reviewsd and
building maintenance and establish performance indicators well advanced.
a meaningful set of performance
indicators for the maintenance and
Number of standards of each venue,
Performances I

Develop and implement a strategy Development inlliated.
consistent with stakeholder

requirements to maximise the Trust

contribution to the Olympic Games

and preceding cultural fesfivals.

200
Implementation delayed as structural

Imﬁlemem aclivity based cosling to
en changes take effect.

ance the elfective management

100
of resources.

$ 9071 9172 9273 B34 a5 96 aul.-'v

Finalise management restructure

and implement job restructuring
- reclassification to better align

B DRAMA THEATRE organisation structure and resources

B ruvHouse with strategic objectives.

Senior management structure finalised
and significant advances made in job
restructuring.

W cONCERT HALL
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EVENTS The Sydney Opera House Trust has a dual

role in its goal lo be a force for excellence
in Australia's cultural life. In addition to
operating the venues for the presenters
and their patrons, the Trust has an entre-
preneurial role, staging events that com-
plement those of the presenters as an indi-
vidual venture or in association with other
organisations, including partners in the
Confederation of Austraiasian Performing
Arts Praseniers.

This fist gives an indication of the range
of events and artists featured at the
Sydney Opera House during the year
under raview, in which the Trust's contribu-
tion included a diverse selection of high
profile events as co-presenter with the
Sydney Festival. A statistical chart of
events and attendances follows.



SYDNEY

OPERA HOUSE
TRUST

EVENTS

INCLUDING
CO-PRESENTATIONS

Amagasaki Municipal Choir.
Australian Chamber Orchestra, a Trust co-presentation.

Australian Singing Competition, a Trust co-presentation.

Bennelong Program: Art of the Ballerina and Introduction

{o the Ballet, presented with the Australian Ballet, Babies Proms

and Primary Proms, introducing children to classical music;
The Dream for Kids, a child's introduction to Shakespeare;
Early Childhood Workshops, developing an appreciation of the

arts in young children; Grasshopper's Journey by REM Theatre;

Inside the Rehearsal, a theatrical reconstruction of producing a
play: Jabegulli, featuring Pauline Mcl.eod and Keories in
Theatre; Lockie Leonard, Human Torpedo, adapted by Paige
Gibbg from Tim Winton's novel for this Perth Theatre Company
production; Postrnan Pat, a TV favourite takes to the stage.
Christmas at the Opera House - Treasure {sland,
directed by Stuart Maunder with musical direction by Matthew
Perry and a cast headed by Rod Ansell, Tracey Case,

Rob Hatherley, Ben Jones, Rodney Samuel and Glenn Turner.
Coffee with the Classics, including the Palm Court
Orchestra, the Renaissance Players, guitarist Terry Pazmino,
the World of Operetta with Andrew Greene,

Crowded House, farewell concert, a Trust co-presentation.
Dance Brazll, folkloric dance in the Afro-Brazilian style, with
the Sydney Festival.

Denise Stoklos, in solo theatre presentations of Mary Stuarl

and Casa, with (he Sydney Festival.
Festival of Cultures 1936 Showcase Performance,
featuring the diverse cultures in Australian contemporary

society, and Latin American Fissta, a dance event for everyone,

plus free outdoor attractions.

The Gypsies, a program by gypsy musicians and dancers
from India, the Middle East and Europe, with the Sydney
Festival.

Influx, giani flying sculptures, with the Sydney Festival,
Kelly’s Republic, a fresh interpretation of the Ned Kelly
legend commissioned by the Sydney Festival.

Last Night of the Proms, with the Sydney Opera House
Orchestira conducted by William Reid and featuring Dennis
Olsen, Robert Allman, John Germain, Marisa Mariani, Wendy
de Beyer, Grant Higgins, Margaret Christensen and organist
Peter Kneeshaw,

Lesley Garrett, popular British soprano, with the

Sydney Festival.

Macquarie Trio, a leading Sydney chamber music ensemble.

Mostly Mozart, a festival built around music by Mozart with
events ranging from a busking competition to formal Concert
Hall programs, directed by Dene Ofding. The 1997 festival
featured performances by Christopher Bell, Tamara Anna
Cislowska, Michael Kieran Harvey, Max McBride, Stephanie
McCallum, Rainer Moog, Irina Morozova, Ronan Ohora,
Julian 8Smiles, Young-Chang Cho, the Australia Ensemble,
the Goldner Quartet, the Sydney Opera House Orcheslra
and the Sydney Philharmonia Motet Choir conducted by
Antony Walker, a jazz concert by the Paul Grabowsky Trio and
Mozan for Minis,

New Year's Eve Gala, directaed by Stuart Maunder with
Gillian Sullivan, Michael Raymond Martin, Terence den Dulk
and the Sydney Opera House Orchestra conducted by
Andrew Greene. A New Year's Day Concert in the afternoon
of the following day carries through the Viennese theme

on a smaller scale.

Outdoor entertainment, free events every Sunday.

Le Peplum, an epic extravaganza by the French company
Royal de Luxe, with the Sydney Festival,

Proms for Families, featuring popular classics in a picnic
atmosphere in the Concert Hall with the sialls seats removed
to provide a promenade area.

Rishile Gumboot Dancers, from South Africa, with the
Syciney Festival. )

Roger Woodward, in an all-Chopin recital.

St Matthew Passion, conducted by Antony Walker with
soloists inciuding Jennifer Bates, Elizabeth Campbell,
Gregory Massingham and Grant Dickson, the Sydney Opera
House Orchestra and the Sydney Philharmonia Motet Chorr.
Tarpeian Markets, quality arts and crafts, every Sunday.

Principal Sponsors

Lexuts  The Spdiey Morning Ferald Eﬂ@ﬂﬂﬂﬂ

Major Event Sponsors
NSW Lotteries

Reader's Digest

UKTV

Tocheys

Corporate Sponsors

1170 2CH

Mockridge Bulmer Printing

NEC

Nescafe Gold Blend

Sydney's Child

Renaissance Sydney Hotel
XTRAl A Publication of Capital Q



MAJOR
PRESENTERS

Sydney Symphony Orchestra

Chief Conductor and Artistic Direclor

Edo ds Waart

Guest Conductors

Marin Alsop, Andreas Delfs. Mark Elder, Claus Peter Flor,
Vernon Handley, Neeme Jawvi, David Loshe

Lorin Maazel, Hermann Michasl, T 4

Libor Pesek, Lu Jia, Donald Rynnicies,

Christopher Seaman, Sir William Southgate,

t eif Sundstrup, Yuri Temirkanov,

Lyn Williams. Simone Young.

Gues! Arists

Elizabeth Campbell, Vinsun Cole, Peter Coleman-Wright,
Elizabeth Connell, Edward Coak, Imogen Cooper,
Bernadette Cullen, Nikolai Demi ] rence Dobell,
Diana Doherty, Alison Eddingion, Nicola Fermer-Waite,
Clare Gormley. Hakan Hagega: el-Brown,
Lynn Harreli, Rosamund llling, Ral:
Sergei Koptchak, Stephen Kova
Emma Lysons, Lucy MacFarlane, Al
Heien Medlyn. Sabine Meyer, Richard Mille:
Enrico Pace, Jon Kimura Parker, Liviel Qin, Pasce
Andrea Silvestrell, Synergy, Kyoko Takezawa,
Dubravka Tomsic, Lars Vogt, Penelope Walker,
John Wegner, Anne Wilkens.,

Opeara Australia

Albert Herring, Ariadne on Naxos, La Boheme.

La Clemenza di Tito, Daughter of the Regiment,

Don Giovann, Falstaff, Fledermaus, The Flying Duichman,
Gala 40th Anniversary Concert, The ltalian Girl in Algiers,
Lucia di Lammermoot, Lucrezia Borgia, Madama Butterfly,

The Magic Flute, Otello, The Tales of Hoffmann, La Traviata,

It Trovatore.

Australian Ballet

Alchemy, Apollo, Cinderslla, The Deep End,
In the Upper Room, Red Earth, Sinfonietta,
Stepping Stones, La Sylphide.

Sydney Theatre Company

Brokern Glass, The Comedy of Errors, The Incorruptible,
The Life of Galileo, Tartuffe, Third Warld Blues,

Who’s Afraig of Virginia Woolf?

Sydney Dance Company
Berlin. Free Radicals

Muslca Viva

Canberra Wind Soloists, Choir of St John's College Cambndge,
The Harp Consort, Menuhin Festival Piano Quartet,
Prazac Quartet, Schubertiade with Maureen Jones
Suzanne Johnston, John Harding. Kirsten Williams,
Esther van Stralen, Nathan Waks and David Pergira.

A Sumimer Evening with Bernarda Fink,

Ewan Llewellyn-Jones, Kirsten Williams and Nathan Waks,
Synergy. Ying Quartet with Philippe Cassard.

Australian Chamber Orchestra

Director

Richard Tognetti

Gusst conduclors/directars

Thierry Fischer, Stephanie Gonley, Anthony Halstead,
Simon Hasley, Anders Ohrwall.

Soloists

Richard Alexander, Gary Bennett, Jane Edwards,
Siava Grigoryan, Steven Isserlis. Christopher Josey.
Ruth Killius, Deborah Riedel, Richard Tognetti,
Marla Zadori. Thomas Zehetmair.

Sydney Phitharmonia Choirs

Conductor

Antony Walke

Sofoists

Elizabeth Campbell, Robert Dawe. Thomas Edmonds.
Martyn Hill. Gilhan Sullivan.

in The Life of Galileo




SPECIAL
EVENTS

Australian Brandenburg Orchestra, conceds including
fealured soloists Hector McDanald and Sara Macliver, with arlistic
direction by Paul Dyer.

Australian Singing Competition, 1396 finals of Australia's
most important contest {or operatic and classical singess.

Bell Shakespeare Company, in Coriclanus and A Winter's Tale.
BjP Championshlip finals, presenied by the Bjelke Pelersen
School of Physical Culture.

Carmen Linares, celebrated flamenco singer in a program

of songs by Manuel de Falla, presented by Andrew McKinnon.
Combined Art Societies of Sydney Art Exhibition.
Dance Energy, a celebration of diverse dance styles presented
by the City of Sydney Cultural Council.

David Hellgott, in recital, presented by Andrew McKinnon,
Death of a Salesman, presentad by the Ensemble Theatre.
Doug Moran National Portralt Prize 1996.

Eastey Sunrise Service, presanted by the Wesley Mission.
Encore - HS5C Excellence in Music, presented by the

NSW Office of the Board of Studies.

An Evening of Classical Ballet, presented by the

Ann McDonald Cotlege of Dancing.

An Evening with Larry Adler, presented by Andrew McKinnon.
A Farewell to Robert Allman, a gala performance to celebrate
more than 30 years’ association with Opera Australia for this
distinguished singer, marking his retirernent. Festival of Instrumental
Music 1996, presented by the NSW Department of School Education.
Fourth Annual Celebration Concert, presented by the Public Schools
Charity Concert Committee.

Gay and Lesbian Mardi Gras launch.

George Dalaras in Concert, presented by Megisti Media.
Hansel and Gretal, presented by Dance Theatre Victoria

The Human Legacy of Landmines, a free exhibition
presented by the International Campaign to Ban Landmines
fllapu, from Chile, presented by Latin Oz Enterainment.
Iinternational Marching Band Festival.

International Triathlon Union Worid Cup.

Japan Australia Masic Goodwill Mission Concerts.
with Shisho Sisterly iMandolin Ensembie and Turramurra High School
Stage Band.

Japan Festival 1896, traditional and modern performances.
Japanese Music Society Charity Concert, a performance
of Beethoven's Symphony No 8

Magic of Vlenna, with ihe Australian Philharmonic Orcheslra
conducted by Gerhard Track.

McDonald’s City of Sydney Performing Arts Challenge
- opera and dance

Metropolitan Opera Auditlons, 1996 Ausiralian Regional Finals,
Muse ‘986, Australian and Japanese musicians presented by the
international Cullural Exchange Centre.

Music Cares for Cancer, presented by the Sydney Adventist
Hospital with the Sydnay Opera House Orchestra conducted by
Richard Bonynge. Myung-Sung Festival Choir, with dancers and

a 230-voice cholr.

Not Waving. a play by Catherine Hayes starring Lois Norman.
Parsons Dance Company. itrom New York. presented

by Sydney Dance Company.

Philadelphia Bays Choir and the Australian Youth Choir.
Photographic exhibition, presented by the Australian Institute
of Professional Photographers.

Primary and Secondary Schools Choral Concerts.

presented by the NSW Department of School Education,
State of Bewilderment, devised from wark by Michae! Leurig
by Trestle Theatre Company, ad by Sydney Theatre Company.

Suzuki Annual Graduation Concert 1996.

Sydney Coin and Stamp Fair.

Sydney International Piano Competition, 1996 finals.
Sydney Youth Orchestra, conducted by Henryk Fisarek with
guest artists Judy Bailey and the Sydney Youth Jazz Ensemble.
Theophilus Cultural Society Korean Concert,

Victor Borge In Concert, presented by Lionel Mitford Publicity,
World Choirs Festival and 4th World Symposium

on Choral Music.



EVENTS AND
ATTENDANCES

There were record atlendances again this year at free evenls outdoors at the
Sydney Opera House. Estimated crowds of more than 1.285 million attended 126
outdoor events: one less event and just over 150,000 more attendances than last
year

The number of events and atlendances indoors Increased by 60 and 3,595 respec-
tively to 2,137 events and 1.326 million attendances. While the attendances were high,
however, they leave room for greater activity to meet the Trust's goal in showcasing
and presenting the highest guality arts in Australia. The main increases were in recep-
tions, functions, talks and demonstrations in the foyers of the Concert Hall and Opera
Theatre, while the major perfarming venues mostly dropped back a few events.

The Opera Theatre was three events down, the Drama Thealre five events and the
Concert Hall 20 fewer than the previous year. The exception was the Playhouse,
which had suffered from closure for renovations last year and regained ground this
year with a 14.7 percent rise from 278 to 319, and attendances increasing by 31.6
percent from 81,773 to 107,642

The chief gains were in receplions and functions, which rose 25.7 percent from
292 to 367, with an accompanying 26 percen! attendance increase of 43,618 1o
54,920. While the Concert Hall fayer had only four more functions than the previous
year, there were nearly three limes as many in the Opera Theatre foyer, and more
than twice as many talks and demonstrations.

The increased popularity of the foyers for functions and meetings fowered their
numbers in the Reception Hall and the restaurants, a category which includes use
of a temporary pavilion outdoors and the boardroom when hired by organisations
cutside the Trust

In addition to the events itemised here, the Sydney Opera House Trust was given
responsibility for establishing policy and managing cultural programs for
Government House in ils new guise as a public building. A varied program of 20
events - from jazz and Gilbert and Sullivan to choral and chamber music - attracted
attendances of 2,490,

Since 1995, statistics for the accompanying charts have been collected on the
computer-based Evenl Management System. This takes a venue’s maximum
capacity for percentage calculations although presenters may use Iindividual seat-
ing configurations at a lower figure. For example, the Australian Ballel withdraws
102 seats from the balcony and gallery levels, leaving 1,445 seats for sale.

There is one exception, the reverse mode (RM) of the Concert Hall, for which the
performers face away from the main auditorium and the audience sits in and around
the choir stalls on a maximum of 688 seats.

ALL EVENTS AND ATTENDANCES 1996/87, Including Trust

CONCERT HALL
| | |
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- '  EVENTS ATTEND. % |EVENTS ATTEND. |EVENTS ATTEND. _%_'E!_Eﬁﬁreyn__}_ev_sms_ ATTEND. ___%— EVENTS ATTEND.

—] B ) A R, SR

EALLE_T_ - 3 5038 geg' I 100 123,831 80.05 | R I I

DRAMA __ ] : T [ | 283 139170 E87.31

ConteuroRARY oRvGE T N R

ORGHESTRAL CONGERTS Va7 250,734 7360 | 1 500 | | '

CHAMBER MUSIC . 26 52,640 7557 & _|,38I; N o ] o ,_ i - i o o

RECITALS 16 31,218 7282 - |_ e ! - __ ) - ] | o -

CHORAL N - s eooea  ears | 1 =0 || | | -

FOLKLORIC 10 16,212 60.52 432 l [ - ' B

JAZZIPOPULARILIGHT MUSIC | 32 50182 5854 | 3 6800 | T R _I - T

SCHOOLS CONGCERTS “ Va045  87.308 | | | ;

EXHIBITIONS 30 9600 | | T o ] )

CONFERENCES/CONVENTIONS g3 160 NA | 3 ta@w® | 1 e\ T

_LE(_‘-TUHES_-'DEMUNSTRATIONS . 1 300 l\-l,fA 107 30,870 o | 63- |.-360 | a 1_4;9 N/A i

WORKSHOPS ] |3 238 NA | s a NA

MEETINGS [ 2 5.000 N/A 12 574 T 1.000 NiA 15 762 2 994 NiA \ 18

RECEPTIONS/FUNGTIONS | 4 1840 NA 80 zoge2 | 8 20 WA | 126 om0z | ) T T T

WEDDING CEREMONIES ) i e e T T T el | - - B

SPEECH DAYS | s 7830 NA

TV/PHOTOSHOOTS/FILMING | 1 s0 WA | N T o -

COMPETITIONS 10 13810 N | 2 1751 5650 |

RELIGIOUS CEREMONIES | - 2 1200 | 1

OUTDOOR EVENTS i R T | _ i _ -
' |

TOTAL 278 516,061 69.29 265 81.977 332 406,582 79.16 23y 12,322 337 ¥58,501 B86.46 3 718

MN/A = Nol Applicable




Venue Capacity

PLAYHOUSE

398
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__ COMPETITIONS e | - I | ‘ 12 15,261 _' 7__3.350_
 HAELIGIOUS CEREMONIES 2 1,200
OUTDOOR EVENTS T | | o 77 882,300
N 310 107,842 84.78| 5 880 | o S r— )
| 215 26 3738 | 108 7897 | 2137 1,326,000 126 1,285,753

TOTAL

29,793




TRUST EVENTS

AND ATTENDANCES
1996/97

INCLUDING TRUST
CO-PRESENTATIONS

NI/A = Not Applicable M

= Reverse Mode

o CONCERT HALL . CT FOYER 1 ;EHA THE;RE T DRAMA THE_A;HE
i e e e
| EVENTS  ATTEND. e EVENTS ATTEND | EVENTS  ATTEND. k) EVENTS ATTEND %
-I\MJ\GJ\SJ\KTC_H.OH:I l 1 __;:600 - 37_33 [ T ] .
AUSTRALIAN CHAMBER ORCHESTHA 18 36,042 7474 o T - sl
AUSTRALIAN SINGING COMPETITION | o 1 I §3¢  40.98 -
BENNELONG PROGRAM ' o o
_M;ia THE BALLERINA | o - o 1 1,296 83.75_ -
__BJ\ElER PHOM_S o ll N o - N o T - . o -
DAY IN THE LIFE OF THE SYONEY OPERA HOUSE | | 1 40 NiA
 DREAM FOR KIDS 0 I | I
EARLY CHILDHOOD WORKSHOPS |
GHASSHOPPEH 3 JGURNEV_ - | o | o
INSIDE THE HEﬁEAHSAL Pepy . T ] -
INSIGHTS IN DANCE - o - 2 2,273 73.46 [
" INTRODUCTION 70 THE BALLET o 2 2,828 91.40
|N"HD;.C‘I’10N 0 THE_S\'DN_EYTANCE CﬂMPAW o - 1T o T o 1 5‘“39-- o 9_9 D_B
 JABEGULLI - o | o | |
.L-OC-‘.K!E LEDNARD o | o
POETMAN PAT —l - o o
T PRIMARY PROMS | o T ] N
PAOMS FOR FAMILIES ! 2 2.320 N/A
_TECHNICAL INTRO TO THEATRE i o T 2 86 N m
WORKSHOPS il T 1 150 N/A 1 6 N/A
CASA '
CHRISTMAS AT THE OPERA HOUSE | 16 25,536 59.57 ] [ o -
COFFEE WITH THE CLASSICS I 6  1.389 il -
DANCE BRAZIL 8 12,926  60.31 |
EASTER CONGERT .1 19857 71305 | e
FESTIVAL OF CULTURES |1 1352 5047 4 492 - L
THE GYPSIES L 8 12,196 56.01
HARP GONSORT v 2024 7555 = o R -
INFLUX ’uﬁ — T o
JAMES MOHRISON BIG BAND ‘ i\ 2.391 89.25 )
KELLY'S REPUBLIC o - o i
LAST NIGHT OF THE PROMS | 2 5334 8955 s s00 | S I o N
LESLEY GARRETT IN CONCERT T v 2809 sse | |
MACQUARIE TRIO (RM) ] 2 B10  54.27 o - - o o
T O S O —
MOSTLY MOZART - ‘ - _|_ o - B o
BUS"“N“ GDMPEN”ON |
EVENING CONCERTS i 4 4‘:{55 41.29 B I T - T o -
FVENING LGNCEMS'{HM] S 3 EEE__ 80.78 | “__ - i | o o
LUNCHTIME GONCEATS (AM) [ 3 502 2577 | |
- MOZART FOR MINIS o o B - B I o B B
EEW YEAH_S EVE/DAY CONCERTS | 2 4,418 B52.42 | - o - - -
QUTDOOR EVENTS D | -
LE PEPLUM o ! B -1 o |
RISHILE GUMBOOT DANCERS ! - 1 _f__ . - -
AOGER WOODWARD [ 2369  8m.a3 | I__ | ~
SYDNEY PHILHARMONIA GHOIRS | a 5257 40.06 | I I D
SYDNEY SYMPHONY ORCHESTRA ‘ - 0 T
FAMILY CONCERTS - 4 741é 56_6; | ‘ - | - - I -
_H_EET THE HUSlC — o ‘ B 26.312 _9477 “ - . _ |_ ;
TEA AND SYMPHONY | 3 ?3_30 §97.42 |
| |
YoraL | 84 159,616 63.38 8 2,321 10 7,307 4723 | 2 545 50.09




PLAYHOUSE

RECEPTION

TOTALS

QUTDOOR

EXHIBITION
HALL HALL ACTIVITIES
" Venue Capacity o se 1 =t i
) B B E\"ENT_S END. %= -;_EVENTS ATTEND. EVENTS AT'}_END._- _E\l'_ENTS ATTEND. EVENTS AHEHD
T AMAGASAKI CHOIR Ny B 1 1,000 S
TAUSTRALIAN CHAMBER ORCHESTRA | _ T sso0a2 |
) AUSTAALIAN SINGING COMPETITION | e - 1 ear | )
= EENNELONG PROGRAM o o -
T T ART OF THE BALLEAINA _ i N v 1,208 |
T pasEs PROMS - _ 30 8.285 30 6,255 -
1 DAY IN THE LIFE OF THE SYDNEY OFERA HOUSE 1 490 ne S
T pAEAMFORKIOS o 17 2280 | | w2260
 EARLY CHILDHOOD WORKSHOPS 5 100 B | s 100
TR GRASSHOPPER'S JOURNEY 16 7 030 98.13 i8 7,030 o
NSO THEREMEARSAL | 1z 1683 35.24 B ) 12 1,683 .
 NSIGHTS INDANGE l . | =2 2213 |
1 INTRODUCTION TO THE BALLET ) 2 2,828
" INTRODUCTION TO THE SYDNEY DANCE COMPANY | - | 538 | -
1B JABEGULLI T 2 ae3e | 20 asae |
T LOGKIE LEONARD 15 3,491  54.82 | 18 3401 |
 POSTMAN PAT 12 4,600 9631 - 12 4,600 -
s PRIMARY PROMS S a 1,801 - _ 8 1.601 | .
Pam.:s F?fi_FAM!LIES - | 2 2,320
TECHNICAL INTRQ TO THEATRE [ | 2 86 |
1 WORKSHOPS L2 60 N/A 5 190 ) & | 10 402
CASA o [ s 1,700 71.57 [ s 1,709
CHRISTMAS AT THE OPERA HOUSE - BT 25,536
COFFEE WITH THE CLASSICS 6 1,389 -
 DANGE BRAZIL 8 12,826
_ EASTER GONGERT Y 1,957 o
 FESTIVAL OF CULTURES o S _ 1 2 1,784 ) 15,000
THE GYPSIES 8 12,196 -
~ HARP CONSORT - K 2.024 |
: lNF_LU;-— - - i f i i 5 |U.OED
_ JAMES MORRISON BIG BAND B 2381 | ]
 KELLY'S REPUBLIC o R | ) 4 86,500
_ LAST NIGHT OF THE PROMS - | 3 a8z it
I LESLEY GARRETT IN CONCERT ! | _ _ i 2.309
= MACQUARIE TRIO (RM) N - |2 e0 |
~ MARY STUART 9 2186 6131 - - | e 2,196
_ MOSTLY MOZART ' | | -' ‘ )
- Eusmna COMPE rmo:e o 0 o [ o - 1 . 1 000
EENFN_G (:_(}HCEMS ) o | o B L - |! 4 4,425 T
In EVENING CONCERTS (RM) | ! 3 1.362 P .
_LUNCHTI.N-‘E CQHC-ER;{RIM o - - __' 3 502 i
 MOZART FOR MINIS o B | 12 2518 | | x2 2816 |
_ NEW YEAR'S EVE/DAY CONCERTS ) i - 2 ams |
__ OUTDOOR EVENTS I Bl o 55 795,050
 LE PEPLUM o o — . =E - - o N | s 104000
~ AISHILE GUMBOOT DANCERS 15 5874  98.39 N N | s 5.874 | )
~ AOGER WOODWARD - I T T n o 4 2389 B
_ SYDNEY PHILHARMONIA CHOIRS o T o o | 4 sasz | T ]
_SYDNEY SYMPHONY ORCHESTRA. N e -
FAMILY CONCERTS - T _]_ o o _4 7.148 . e
) ;{:_ET THE Musa?:' o o o - | - R o o 8 - 20.312
L TEA ANI.’J S\"MFHDNY - | . 3 7 830___ —
 ToTaL 90 26,633 74.35 97 16,881 | 9 6 302 213,289 | 75 1,011,550




Shona Robens
AUDIENCE
DEVELOPMENT

Patrick Mcintyre
(acting)
MARKETING

Barry Benson
PROGRAMMING

Kristina Vingis
VENUE &
CUENT SERVICES

Eloise Eaton/
Serafina Froio
VISITOR SERVICES

SYDNEY
OPERA HOUSE
TRUST

STAFF AS AT
30 JUNE 1997
EXECUTIVE
MANAGEMENT

Keith Dobinson Jahn Zadaricchio
BOX OFFICE ENGINEERING
SERVICES
Paul Creevey
FRONT OF HOUSE Warren Smith
OCCUPATIONAL
Peter Marshall HEALTH & SAFETY
LIGHTING
Nigel Mulvey
Murray Free SECURITY
PRODUCTION
David Connor
SOUND &
AUDIO VISUAL

Nick Karantzis
STAGING

Tim Jacobs BA(Hons) Chief Executive Tim Jacobs was director of
Aris Victoria for two years before he bescame chief execulive of the
Sydney Opera House in March 1997, He had joined the Victorian
Ministry for the Arts as deputy director in 1989. From 1975 to 1984, he
was a self-employed potter. After being appointed to the Crafts Board of
the Australia Council as a project officer, he became the board’s direc-
tor in 1985 and director of the Visual Ars/Crafts Board in 1987.
Barbara Tiernan Director of Programming and Commercial Services
Barbara Tiernan had the experience of a varied 20-year career in arts
management, production and organisation around Australia when she
was appointed director of programming and commercial services in
April 1997, Between 1987 and 1990 she was director of Araluen Arts
Centre in Alice Springs, and from 1991 to 1996 she was director of
Sydney’s Glen Street Theatra. She Is a member of the NSW Ministry for
the Arts Touring Fund Committee and Company B Belvoir board of man-
agement. Edward Fardell Director of Thealre Services Edward
Fardell joined the Sydney Opera House staff in 1892 and was agpoint—
ed director of theatre services in November 1896. He worked in theatre,
radio drama, production and company management in New Zealand
and Australia before moving to London in 1374. He was based there for
14 years, working in production design teams in the performing arts and
special events in the West End and Europe as well as productions tour-
ing to Australasia. He then spent four years in Hong Kong, where he was
a project manager with the Royal Hong Kong Jockey Club and a senior
member of the production team that built the Macau racecourse.
Kathie Massey BA, MBA Director of Finance and Management
Sevices Kathie Massey was the Viclorian Arts Centre's assistant gener-
al manager - corporate resources from 1993 to the time of her appoint-
ment to the Sydney Opera House in November 1986. Born in New York,
she came to Australia when she was 19 and began her career as a
teacher. She has since worked in the corporate world, and for
Melbourne State College from 1975 to 1982, first as personnel manager
and then executive officer. Betwaen 1982 and 1993, she was the execu-
live director of a large, aulonomous agency providing servicas for
disabled children, young people and their families in Victoria.

Jofin Hunt
ADMINISTRATION

Paul Zanella
FINANCE

fan Hewitt
HUMAN RESOURCES
PLANNING &
DEVELOPMENT

Susan Harman
{acling)
INFORMATION
TECHNOLOGY
SERVICES

Paul Bentley
RESEARCH &
INFORMATION
RESOURCES

tMaureen Ayers
PERSONNEL
SERVICES

Joe Horacek
POLICY AND
PLANNING




STAFF LEVELS 1957 1996 1995 1994
ACCOUNTS 7 & 10 12
Neil Chesher Clerk

Ad atanon Cierk

Nz II .Z\t cauntant

ADMINISTRATION 7 7 8 10

< Clerk grade 3

r Colwell A/ OIC Adminsative suppon services
ey Assistant to the executive

Louise Dick A/Purchasing assistant

Grice Assistant 1o the execulive

han Owen Clerk grade 3

oss Driver/Atlendant

AUDIENCE DEVELOPMENT 1 1 1 [+]

Shana Simpson Audience development assistant

BOX OFFICE 8 7 11 12
vy Cichero Supervisor tox aflice operations
Doyle Senior licke! sales advisor

Jaques Part-time ticke! sales advisor
Meison Supservisor box office operations
rren Noud Ticke! sales agvisor
ENGINEERING
SERVICES 55 S5 70 78

Adams General assistant (level 2)
n Brown General assistant (level 2)
y Cajes Tradesperson (level 2)
Cannalaci Tradesperson {ievel 2)
sparson (level 2)

Crossley Tradesperson (level 2)
Dans Tradesperson (ievel 2}
¢ Assal planning manager
1 Raa Genural assistant (laval 2)
s Tradespersan (level 2}
inidic Tradesperson (level 2)
i Dick Project manager
i ordinator (building)
on {level 2)
on {level 2)
ral assistant (level 2)
n Finlayson Assst operations managar

‘0% Fitzgerald Tradesperson (level 23
ame Trackeaperson (level 2)
Georgopoulos General assistant (leval 2)
ica Goneral assistant (level 2}
i Hanak Tradespersan (level 2)
Hanry Tradesperson (level 2}
4 Planl Tracesperson {lavel 2)
ar Knight Technical r'InnBoevaDn
Kuwok Technjeal coordinator (electranics)
anoton Tradesparson ilevet 2)
Linnegar Tradesperson {level 2)
1 McHattan Tradasperson (level 2)
Lean Mainlenance tachniclan (rafrigeration)

S qw\lm( [Iﬁvel 2y
ésperson (level 2)

| Raddatz Tradesperson (leval 2)
son {leval 2
SPRIRON {level 2)

Higdean Guality asurance and support ¢coordinator
t Selmon Tradesperson {level 2)

Small Tradespearson (level 2)

B il Technical coordinator (elret)
B Smilh tradesperson {leval 2)
G Tayior Project manager

el Tm maon Tradesparsan (level 2)
a1 Tradespersan (level 23

35 Trac 1 {levai 2)
SO0 (|L‘V\ 2

STAFF LEVELS 1697

1996 1985 1964

ENGINEERING SERVIGES Continued
John White Ttd(]—‘spdl%‘() | [fevel 2)

Graham Whylie Technical ccordinator {mech)
Brett Williams Asset system manager
Gordon Wiliams Tradesparson (level 2)

Grifl Williams Tradesperson {level 2)

Michael Willis Tradesperson (lavel 2)

Ted Woreta Tradesperson (level 2}

HOUSE MANAGEMENT 3 a5 34 37

Walter Cummins Thealre manager
Sandra Meintash  Acting staff supervisor
Ann Wiliins Theatre manager

INFORMATION TECHNOLOGY
SERVICES 1 1} 0 ]

Sathya Moorthy Heip desk ofticer

MARKETING q 5 8 8

Cathering Carey A/Marketing executive

Alison Dunn Markeling execulive

Andrew Hamadenian Media efations executive
Sandra van Kampen Cierk/stenographer

OCCUPATIONAL HEALTH

AND SAFETY 12 13 1] 0

Kate Bolling Occupational healih nurse
Bernie Davig Fire prevention and safaty officer
John Franch Fire prevention and satety officer
Bot: Danaid Fire nrevention and safsty officor
Julie Hubbard Occupational health nurse
Keith Jetferys Fire prevention and salety officer
Leana Kieran Occupational health nurse

Patar McGrath Team leader. flie and safety
Steve Pavin Fire prevention and safety oificer
Martin Shipton Fire prevention and safety officer
Peter Stolt Fire prevention and salfety officer
Peter Tucker Fire prevention and safety afticer

PERSONNEL SERVICES ) 6 14

Robert Dunn Persannel officer
Stephanie Francis Team leader
Norma King Team leader

Nell Srmith Seaior consultant
Glenda Tulliebee Persannel officer
Lyie Wilson Consultant

POLICY AND PLANNING ¢ 1 0 1

Carolyn Stewan-Smith Seniar consultant

PROGRAMMING 2 2 2 2

Ralph Rotl Assistant theal:e manager (prog)
Richard Hunter Assistant theatre manager (prog)

RESEARCH AND INFORMAYION
RESOURGES 1 3 3 4

Phillip Lormer Libranan

SECURITY

27 0 (1} 0o

T(\nm..p Antram Team lrader, secunty
Wilham Briscoa, Securily off

Aobert Brown Security off
Jetlray Bugeja Securily of
Ian Buhinjak S ity officer

Ross Campball Sacurity officer
Mick Cassidy Team leader, securily
Bobiby Chandra Securily officar
James Dickson Sequrity aticer
John Dummett ity officer
Williami Frai Secunty officer

STAFF LEVELS

SECURITY Continued

1987

Rober: G‘Lrnnr Saaunty officer
Allan Gurnett Team leader, security
Johann Hurmer Sacurty cficer
Danald Johnston Security officer

Lesior Livi
Clifford |
lan Mclr

sstone Security offlcer

Ronald McLean Sacurity officer

Kerry Me
lan Millarci Security olficer

k Secuaty officer

Anthony Milierick Seourity officer
Louis Perrine Security officer

Jim Samuel Security office
Derek Whiltle Se:

r

curily officer

Rick Zaric Team leader, secufity

THEATRE PRODUCTION

SERVICES

29

38

19968 1995

42

1994

80

LIGHTING

Phil Dunesky Senior technician/supervisor

Ray Hawkina Operalo!

Andrew Hudscn Senior technician/supenvisor

Siman Jenkins Operator
John R Lewis Technician

Peter Lockwood Technician

Kate O'Nelll Teehnician

Catherme O'Shea Operator

Jon Pacbury Operator
Alynn Pratt Technician
Michae! Schelt Technician
Cnris Venn Technician
PRODUCTION

David Gallen Event coardinalct
Eiise Loxton Preduction asaigtarnt
Lisa Taylor Event cocrdinator

SOUND

Lana Lazarelf Technician
Nail McGany Technician
STACGING

Nick Angelizas Senror iechnician/supervisar
1t Senior 1echniciary'supervisar

Ker- Bart

VENUES AND
CLIENT SERVICES

Eva Byron Booki
Arniz Davey C

VISITOR SERVICES

qs administrator

Nt service exaculive
=Nl SeFVICe eXecULve
em Booking schedule assistant

4

Martin Curlis Visllar services officer
Shelay Gray Visitor sernvices officer
Linda Harrison Visitor services officer
Sharon Magee Visilor Services olficer

198

206

228

268

37



The COns%tam!y changigg réaq‘;:ire-
ments of events at the Sydney
Opera House involve a Iargfe SEASO
number of casual staff, especia

in the theatre production and
front-of-house areas. In acknowl-
edgment of the important role

they play in the smooth operation
of activities in and around the
building, we are noting the names
of those who worked regularly
and directly for the Sydney Opera
House Trust over the past year

Katny Albury
Alison Allan

Lisa Allison
Melle Amade
Oiga Andnch
Donna Arthes
Karen Artram
Drzvich Apeibaum
Vatantino Anco
Anthany Arnoid
William Bader
John Bagsett
Sophie Bastas
Sugan Baylis
Michael Beazley
Michael Bentiey
Shelley Bozudenhoul
Leorée Bishop
Aian Blackman
Andraw Bliss
Chis Blume
Kngtine Blundell
Jodla Boehima
Mirabell Bonmeil
Kevin Boojrarua
Ivan Boros

Bruce Bowman
Helen Bradiay
Rick Bratten

Julia Brdle
Valarie Brook
Tallulah Brown
Anne Bruce

Alina Brymors
Dianna Buchanan
Kate Buchanan
Graham Buck
Colin Budd

Jitt Bull

Don Bullaid
Mieke Burggraal
Shayne Burrall
Snirey Burton
Stephanie Cahalan
John Cali

Scot Cameron
John Campiao
Mary Cannalaci
Corrado Carbe
Lynatte Carsy
Alexander Carcly
Gain Carraghar
Gloria Carson
Valane Carter
Cherena Casinadar
Keril Cavanagh
Andrew Chandler
Shirley Charies
Ingrict Chang
Viciona Christian
el Chrstophar
Evy Ciaegsen
Idichael Clapham
Ciawiad Claringboled
dustin Clark
Patnck Clarke
Hugh Cotfley

Tom Cale

Gorard Coling
Bruee Cook
Carmyl Cooper
Palnoia Copeland
anna Cormwal
Sonia Comona
Nick Costa
Annatis Cowall
Eftzabeth Croaker

a8

Actom Crome

Peter Crompton
Ferdlinand Cruz
Androa Cunmngham
Patar Da

Hars 0
Torm Danon

lzabel OV Avila
Shawn Datling

Breft Davidsan
Heather Davis
Stephanie Dawes
Chris Diay

Timatry Dayman
Antarry Deary

Joan Dabriam
Chrigtophar Distaney
Vicky
Jessaica Demeany
Julla Da Meyrick
Bill Denia

Myra ae Vries

Kate Dickson

Julie Dimond
Katherine Downg
Andy Duval

Maitin Dzubiel
Sylvia Edgar

Amir Elabagsy

Jo Eliictt

Jobin Ellis

Wayne Enright

Carl Erle

Patar Everait

Brian Fardon
Margaret Fasullo
Franck Faugerous
Tom Fieiding
Melissa Forbes
Rhonda Furmer
Judith Gaal

Ron Gaist

Francols Gallayrmnd
Michele Gannon
Emma Gilchrist
lyan Ginovic
Alexandra Guorgl
Matthew Glasgow
Pater Glattback
Uisa Goodger

i
Aaiovic

Amandla Goodsir-Cullen

Jennifar Gordon
John Groham
Panida Graham
Glaria Grant

Chrig Gravanis
Paul Greenhalgh
Julin Greepihiam
Daniet Graenwood
Camilla Gregg
Rachn| Gregg

Tim Greig

Sonin Grgurevio
Lana Habe
Androw Hall
Joanna Hall
Elizabwth Hamifon
Denisa Hanninen
Sharidan Hardman
Barbara Harmar
Philippa Harpur
Bernard Hawes
Jolin Hayman
Karina Heam
Jdennifer Helghway
Howardd Hanler
Cattwynna Hanahall

CASUA

L
NAL

iy AND CONTRACT
STAFF AS AT

30 JUNE 1997

Stephen Harbst
Leane Herring
Calriona Herriotl
Kerne Higgins
Susan Hialmhof
Mark Hjelmihol
Lynn Hoban
Teevor Haxdges
Chrisiopher Hoy
Kyim Hudson
Duncan Hurme
Debra Hunter
Bealri lles
Nicole Ingram
Wayne Janssen
Julianne Jonas
Michael Johannes
Jane Johnson
Amald Johnston
Jane Kaitenhom
Prue Keenan
Warran Kennedy
Sonia Kennedy-Fuller
Cathenng Kevin
Julie King

Karen King
Nigel King
David Kocass
Zaran Kowich
Veronika Kristensen
Nina Lam

Margatat Landon-Jones

James Landtigan
Friedel Lang
Robyn Lang

Tany Langshaw
Slin Lase

John Lavery
Antharny Lawrence
William Lawrence
Chnstopher Leahy
Kit Lee

Ignatius Leanlios
Lisa Linklater
Michasl Linney
Pater Lipman
Chige Little
Edward Lloyd
Frances Love
Jatry Luke
Hendrawan Lukito
Daniel Luxton
Gary Lynch
Alasciair Mackellar
Fraser Mackanzie
Collean Machurray
Dawicl Malhr
Anne Malr
Maldan Maliory
John Mansan
Elisabath Marnia
Anne Marsh

Sean Marshall
Barry Mason
Sharon Matthews
Louise May

Anna Menzles
Calanne Middiston
Thomas Milarzo
Kim Miles

Ky Milkican

Paul Miskin

Inara Molinarl
Lindszry Monieath
Angela Morosin
Brandan Mooney
Kevin Moran

lan Moxort
Michelle McAlear
Margaret McCall
Jinny MoCallistar
Justine MeGHl
Pam McGowan
Wandly Melintosh
Kate MoKay
Penelope MeNulty
Kenneth MeSwaln
Qenorie Mapier
Tonl Naytor

Mark Newel|

Jean Nicholas
Linda Nichols-Gldley
Amanita Nichotaon
Lots Norman
Peter Norihy

Gary O'Bryan
Wgaire O'Leary
Richard Oldfieid
Martel Ollarenshaw
lgor O'Neill
Richard ONeill
Lizzia Opolskl
Judith O'Shea
Mark O Sullivan
Luclano Padina
Afroditi Palavidis
Kennath Palmer
Spa Eng Pang
Vicki Parish

Gavin Pawsey
Frad Pearsan
Catherine Pegum
Leonia Panhall
Lecnie Paling
Rolsin Pengelly
Joy Perelra

Sean Pater
Wiliam Pidgeon
Margaret Plach
Marz Pillay

Judith Potis
Jamie Powell

J K Power

James Pror
Stephen Prodanovski
Bruce Puckeridge
Virginia Purcell
Les Redfen
Bannon Rees
Bridget Reilly
Mark Relisman
Patricla Restuccia
Gary Bav

Ole Rilwrs

Anne Ridgway
Damian Robinson
Devwn Rase
Geoffiey Rowe
Elizabath Rummery
Iarie Rushtan
Adriznne Rutharford
Peter Rudge
Sean Ryan

Darsk Rye

Jan Sayer

Beh Scatt
Thomas Scott
Matthew Sealley
Karolyn Searle
Julie Seaton
Sandra Seymour
Natalie Shea

Tony Shelley
Donagh Sherrard

Vivien Showyin
Severin Sieben
Helena Sindelar
Matthaw Skidmore
John Skouras
Paul Sliogens
Adarm Smith
Do Smith
Derek Smythe
Jennitar Smytha
Jonathan Speat
Cath Sguelch
Nigel Stanier
Kyte Staniand
Glanda Stesl
Charliy Stewarl
Linda Sterjovski
Lindly Stevens
Ricky Subritzky
Pater Sullivan
Brad Sulion
Joseph Taila
Stephen Teather
Coiinr Telfer
Jamas Ternan
Paul Terrett
Duncan Thompsen
Graham Thompson
Lianne Thompson
Linda Thompson
Alan Thorpe
Craig Thurmer
Paul Tilley

Janat Timberg
Timotny Tochey
Josephine Townsend
Judith Trainar
Chrig Trenton
Walerig Tring
Donna Trucilla
John Tee

Gillian Tucker
Danlelie Turbit
Dravicd Turmbuh
Debarah Turner
Margarat Turner
Jann Tuxtord
Siman Tye
Susan Tyrer
Caraline Vidgen
Barnadelte Vincent
Marion Walker
Adnenne Walers
Gragory Wehb
Aning Wes!

Chris White

Guy Whita

Mary Whitehouse
Barbara Williams
Diavid Witiams
Navillg Williams
Harry Wilsen
Timothy Wilson
Davic Winch
Mantred Woll
Darak Wood
Wayne Wood
Nerida Woods
Sharein Worrad
Michael Wren
Gawin Wright
Colin Young

Total 380
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42  Sydney Opera House Trust

STATEMENT IN ACCORDANCE WITH SECTION 41C (1C)

OF THE PUBLIC FINANCE AND AUDIT ACT, 1983

Pursuant to Section 41C (1C) of the Public Finance and Audit Act, 1983, and In accordance with a
resolution of the Sydney Opera House Trust, we being members of the Trust, state that:

1. In our opinien, the accompanying financial statements exhibit a true and fair view of the financial
position of the Sydney Opera House Trust as at 30 June 1997, and transactions for the year
then ended.

2. The financial statements have been prepared in accordance with the provisions of the Public
Finance and Audit Act, 1983, the Public Finance and Audit (General) Regulation, 1985, and the
Treasurer's directions.

Further, we are not aware of any circumstances which would render any particulars included in the
financial statements to be misleading or inaccurate.

JOSEPH SKRZYNSKI TIM McFARLANE SYDNEY
Chair Trustee 29 September 1997

INDEPENDENT AUDIT REPORT

To members of the New South Wales Parliament and Members of the Sydney Opera House Trust
Scope

| have audited the accounts of the Sydney Opera House Trust for the year ended 30 June 1997. The
preparation and presentation of the financial report consisting of the accompanying balance sheet,
income and expenditure statement and statement of cash flows, together with the notes thersto and
the information contained therein, Is the reponsibility of the Members of the Sydney Opera House
Trust. My responsibility Is to express an opinion on these statements to Members of the New South
Wales Parliament and the Members of the Sydney Opera House Trust based on my audit as required
by sections 34 and 41C(1) of the Public Finance and Audit Act 1983.

My audit has been conducted in accordance with the provisions of the Act and Australian Auditing
Standards fo provide reasonable assurance as to whether the financial report Is free of material
misstatement. My procedures Included examination, on a test basis, of evidence supporting the
amounts and other disclosures In the financial report, and the evaluation of accounting policies and
significant accounting estimates. These procedures have been undertaken to form an opinion as to
whether, in all material respects, the financial report is presented fairly in accordance with the
requirements of the Public Finance and Audit Act 1983, Accounting Standrds and other mandatory
professional reporting requirements (Urgent Issues Group Consensus Views) so as to present a view
which is consistent with my understanding of the Trust’s financial position, the results of its operations
and its cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In my opinion, the financial report of the Sydney Opera House Trust complies with section 41B of the
Act and presents fairly in accordance with applicable Accounting Standards and other mandatory
professional reporting requirements the financial position of the Sydney Opera House Trust as at 30
June 1997, and the resuits of its operations and its cash flows for the year then ended.

RPJ. Boulous, ACA, Principal Auditor

(duly authorised by the Auditor-General of New South Wales under section 45F(1A) of the Act)
GPO Box 12, Sydney. NSW 2001

10 October 1997




REVENUE AND EXPENDITURE COMPARISONS FOR FIVE YEARS EXCLUDING
ABNORMALS, DEPRECIATION AND GOVERNMENT CAPITAL GRANTS

REVENUE S000

1993 1994 1995 1996 1997
CATERING 217 527 236 1,235 1,229
BENTAL 3,486 3,385 3,474 4121 4,192
RECOVERIES 5,222 5,450 6,142 7,018 9,870
OTHER 7,529 8,930 9,729
10.817 10'352
23,191 25,643
WMENT 12 13,867
ENDO ,989 3,86 14,682 14,872 14.754
TOTAL 29,443 32,159 34,263 37,763 40,377

EXPENDITURE $000

1993 1994 1995 1996 1997
20,447 21,493
SALARIES 16,872 18,020 20,031
BUILDING 1,887 2,336 8,257 12,221
5,472
ELECTRICITY & CLEANING 2,387 2,292
2,195
ADMINISTRATION 2,772 2,634 #1869 2,085
2292 1,677 2,162
OTHER 6,016 6,823 6,176 8,228 7.962
TOTAL 29,934 32,105 36,240 40,804 45,923

43 Syiney Opera Housa Trust



4

BEGINNING OF
AUDITED
FINANCIAL
STATEMENTS

Syuney Opera House Trust

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 1987

1996/97 1995/96
NOTE $000 $000

Operating income 3 53,889 55,033
Operating surplus 3 1,188 1,822
Transfers 1.43 21 (1,593) ol
Accumulated funds at beginning of the financial year 27 179,515 177,593
ACCUMULATED FUNDS
AT CLOSE OF THE FINANCIAL YEAR 27 179,117 179,515
The accompanying notes form part of these statements.
BALANCE SHEET AS AT 30 JUNE 1997

1996/97 1995/96

NOTE $000 $000

Current Assets
Cash 17 20 57
Receivables 18 1,496 1,207
Investments 19 14,438 6,113
Inventories 20 344 362
TOTAL CURRENT ASSETS 16,368 7,739
Non-Current Assets
Receivables 18 10,302 4,785
Land, building, improvements 21 502,237 502,000
Plant and equipment 21 41,818 47,164
Work in progress 21 1,013 e
Collections-library and works of art 21 1,150 2,615
TOTAL NON-CURRENT ASSETS 556,520 556,564
TOTAL ASSETS 572,888 564,303
Current Liabilities
Bank overdraft 17 890 1,048
Creditors 22 12,180 3,660
Loan 23 e 58
Provisions 24 1,058 864
TOTAL CURRENT LIABILITIES 14,128 5,628
Non-Current Liabilities
Creditors 22 132 L
Provisions 24 2,055 1.711
TOTAL NON-CURRENT LIABILITIES 2,187 1,711
TOTAL LIABILITIES 16,315 7,339
NET ASSETS 556,573 556,964
Capital and Retained Earnings
Trust funds 25 107 100
Accumulated funds 27 179,117 179,515
Asset revaluation reserve 28 377,349 377.349

556,573 556,964

The accompanying notes form part of these statements.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 1997

1996/87 1995/96
$000 $000 $000 $000
Inflows/ Inflows/
{Outflows) (Outflows)
Cash flows from operating activities
Payments to suppliers and employees {50,648) (54,284)
Receipts from operations 24,588 23,100
Interest received 671 435
Interest paid A (5)
Net cash used in operating activities (25,389) {30.754)
Cash flows from investing activities
Payments for purchase of plant,
equipment and works of art {2,2099) (3,588)
Proceeds from sale of plant and equipment 14 79
Net cash used in investing activities {2,285) (3,507)
Cash flows from Government grants 36,188 31,106
Net increase (decrease) in cash held 8,514 (3,155)
Cash at beginning of year 5,124 8,279
Cash at end of year 13,638 5,124

Note to the Statement of Cash Flows
Reconciliation of cash

For the purpose of the statement of cash flows, cash comprises cash on hand and in banks and short
term investments. Cash at 30 June as shown In the statement of cash flows is reconciled to the

related items in the balance sheet.

1996/97 1995/96
$000 $000
Cash (800) (989}
Short term Investments 14,438 6.113
13,638 5,124

The accompanying notes form part of these statements
RECONCILIATION OF NET CASH USED IN OPERATING ACTIVITIES TO
OPERATING RESULT

19986/97 1995/96

$000 $000

Operating surplus 1,195 1,922
Depreciation 6,104 5,705
Pravision - leave 538 (232)
Provision - doubtiul debts e 7
Increase in creditors 8,797 D
Decrease in creditors aiaha {4,158)
Increase in recelvables (8,808) (2,429)
Government grants (36,188) {31,106)
Reduction In inventories 27 Saate
Increase In Inventories S (8)
Net loss on sale of plant S A 8
Net profit on sale of plant (5) ShE
Increase in trust funds 7 1
Loan repayment {58) (111)
Assets recognised .k (355)
NET CASH USED IN OPERATING ACTIVITIES {25,389) (30,754)

The accompanying notes form part of these statements.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR YEAR ENDED 30 JUNE 1997

1. STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES AND METHODS

1.1.1 HISTORICAL COST
The financial statements have been prepared in accordance with the historical cost convention and unless
otherwise stated do not reflect changing money values or the current valuation of non-current assets.

1.1.2 BASIS OF ACCOUNTING

The financial statements, which are a general purpose financial report, have been prepared on an
accrual basis and in conformity with current Australian Accounting Standards and other mandatory
professional reporting requirements (Urgent Issues Group Consensus Views), with the exception of
non-charging of depreciation on the building {Note 1.8), industry practice and the requirements of the
Public Finance and Audit Act, 1983 and Regulations and Treasurer’s Directions.

The Trust has kept proper accounts and records in relation to all of its operations in accordance with
Section 41(1) of the aforementioned Act.

Unless otherwise specified the accounting policies are consistent with those of the previous year.
Figures shown in the financial statements have been rounded to the nearest $1,000.

1.1.8 CHANGE IN ACCOUNTING POLICY

In 1985/96, internal cost recoverles for Trust presentations were off-set against the related
expenditure. In 1996/97 these recoveries and costs are reflected in the financial statements.

The charging of internal labour to total asset management projects resulted In debits to repairs and
maintenance, and corresponding credits to costs recovered In the statement of income and
expenditure. This accounting treatment commenced effectivaly in the 1956/97 financial year. Whilst
the effect is neutral in terms of the operating result, the repairs and maintenance expenditure and
costs recovered income figures have been Impacted to the sum of $2,348,727.

1.2 Doubtful Debis
Following a review of debtors accounts, it is considered that adequate provision has been made for
doubtful debts.

1.3 Employee Entitlements

The balance of these provisions at 30 June 1997 is categorised for balance sheet purposes as either
non-current or current liabilities, the latter component representing an estimate of the extent to which
payment is likely to be made within the next 12 months.

1.3.1 ANNUAL, SICK AND LONG SERVICE LEAVE

Full provision has been made for the Trust's employees in respect of annual leave and long service
leave in terms of Australian Accounting Standard AAS30. Provision is also made for employees of the
catering company, in terms of the catering contract, for sick and long service leave.

1.3.2 SUPERANNUATION PREPAYMENT

Prepaid superannuation contributions are recognised in the balance sheet as required by Treasury policy.
The funding position at 30 June 19897 In respect of the three defined benefits schemes, namely the
State Authorities Superannuation Scheme (SASS), the State Superannuation Scheme (SSS) and the
State Authorities Non-Contributory Superannuation Scheme (SANCSS) is as follows:

Estimated Reserve Estimated Gross Prepaid Contributions

Account Funds Liability (Unfunded Liability}

1996/97 1995/96 1996/97 1995/96 1996/97 1995/96

Fund $000 $000 $000 $000 $000 $000
SASS 1,823 1,668 1,548 1,322 275 346
SSS 27,407 20,966 17,870 17,447 9,537 3,519
SANCSS 838 1,243 970 883 {132) 360
30,068 23,877 20,388 19,652 9,680 4,225

The 1997 actuarial assessment is based on the full requirements of AAS25 - Financial Reporting by
Superannuation Plans. The key assumptions adopted by the actuaries were:
1996/97 1997/98  1998/99 1999/2000 Thereafter

% % % % Yepa
Rate of investment return
(after tax and investment-related expenses) 9.0 7.0 7.0 7.0 7.0
Rate of general salary increase
(including re-classifications®) 3.0 3.7 4.0 4.5 5.0
Rate of increase in CPI (Sydney, all groups) 4.0 2.1 2.5 3.0 3.5

*but excluding Increases due to increments and promiotions, which are Incorporsted In the salary scale assumptions,
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1.4 Valuation of asseis

1.4.1 INVENTORIES

Main store and main hall tour wallets
inventories are valued at the lower of cost or
net realisable value. Cost is determined using
the first in, first out basis for the main store
inventory and current cost for the main hall
tour wallets inventory.

1.4.2 INVESTMENTS

Investments, comprising term deposits, are
shown at cost value which [s also deemed to
be market value.

1.4.3 LAND, SYDNEY OPERA HOUSE
BUILDING, FORECOURT IMPROVEMENTS,
COLLECTIONS, PLANT AND EQUIPMENT
The Sydney Opera House buliding and forecourt
were revalued by the Valuer-General of New
South Wales for the 1995/98 financial year.
Land was revalued in 1994/95 by the Valuer-
General of New South Wales, whilst most
classes of non-current physical assets were
also revalued in 1994/95 by external expert
consultants.

During 1998/97 the transfer was completed of
library books and memeorabilia from the Trust’s
Library to other institutions. The book value of
the Library was written out by direct downward
adjustment of accumulated funds. Similarly,
selected works of art were also transferred and
adjusted against accumulated funds.

1.5 Insurance

Adeguate insurance cover is held by the Trust

in respect of the following risks:

i} Property and consequential loss

i) Workers' compensation

i} Public liability

iv) Motor vehicles

v) Travel, voluntary workers, fidelity and other
identified risks.

The Trust is a self insurer under a managed

fund scheme administered by GIO Australia

Limited in respect of the abovementioned

risks. Premiums paid into the managed fund

are designed to fully fund costs and expenses.

1.6 Depreciation

Depreciation Is calculated on a straight line
basls In order to write off the carrying amounts
of fixed assets during their expected useful life.
Depreciation rates are shown hereunder:

Rate of
Category of asset depreciation%
Computer hardware 333
Plant and equipment 10
Office machines 20
Photographic equipment 333
Communications equipment 33.3
Theatrical equipment 20
Tools and test equipment 20
Safety equipment 33.3
Computer software 20
Grand organ 1

As the Sydney Opera House bullding and
forecourt are considered to be very long-lived
assets by the Valuer-General of New South
Wales and Sydney Opera House Trust, and
given the amount of annual maintenance funds
expended on the building and forecourt,
depreciation has not been charged on those
assets. This is consistent with Treasurer's
Directions as referred to in note 1.1.2.

1.7 Government granis applied to
capital expenditures

To comply with Treasury instructions,
government grants applied to capital
expenditures are Included as income In the
staterent of income and expenditure.

2. SYDNEY OPERA HOUSE APPEAL FUND
As the Sydney Opera House Appeal Fund is a
controlled entity of the Trust, the operations of
the Appeal Fund are incorporated into the
Trust's financial statements. The abjectives,
operations and activities of the Fund relate to
the appeal for, and receipt of, gifts of money or
other property to be used for works and
acquisitions of items related to the performing
arts.
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3. OPERATING SURPLUS

Operating surplus Is arrived at after charging and crediting the following items:

1996/97 1995/96
NOTE $000 $000
INCOME
State Government grants 4,14 28,246 31,842
Catering 7 1,229 1,235
Rentals - theatres, halls etc. 5 4,192 4,121
Costs recovered 6 9,870 7,018
Trust presentations 10 3,144 3,616
Bennelong Program 11 az2s 238
Guided tours 2,191 2,390
Booking fees 1,167 1,219
Merchandising and licensing 26 1,057 1,136
Rental of shops 482 498
Interest 671 435
Miscellaneous income 8 623 551
In-kind benefits 12 220 211
Program sales commission 209 218
Publicity income 260 302
Donations o 3
53,889 55,033
1996/97 1995/96
NOTE $000 $000
EXPENDITURE
Salaries and related expenses 9 21,493 20,447
Trust presentations 10 3,124 3,496
Bennelong Program M 394 254
Electricity 1,221 1,416
Depreciation 21 6,104 5,705
Administrative expenses 2,162 1,677
Repairs and maintenance 12,221 8,257
Cleaning 864 779
Publicity and advertising 885 1,027
Minor stores 1,156 1,274
Merchandising and licensing 26 591 637
Telephone and postage 360 325
General insurance 398 387
Fees for services rendered 1,025 793
Audit fee 18 29 28
Doubtful debts 18 o 7
Upgrade program 4,14 5,896 9,656
57,923 56,165
Deficiency before abnormal items (4,034) (1,132}
Abnormal items 15 5,229 3,054
OPERATING SURPLUS 1,185 1,922
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4. STATE GOVERNMENT GRANTS
Grants credited to income were:

1996/97 1995/96

$000 $000

Statutory endowment 9,068 9,087
Maintenance endowment 5,666 5,485
Upgrade program grant 7,278 11,181
Total asset

management grant 5,366 5,974
Assembly area grant 38 115
Broadwalk grant 170
Disabled lift grant 28
Canopies grant 632

28,246 31,842

The grants brought to account reflect
expenditures from those grants. Unexpended
portion of grants have been treated as income
in advance.

The upgrade program grant of $7,277,504 was

7. CATERING
In terms of the catering agreement the
contractor is required 1o pay the Trust a licence
fee based on percentages of gross sales.
Results excluding the Green Room operations
were as follows:
1996/97 1985/96
S000 $000
Income 1,229 1,235

The 1996/97 cost of the Green Room was
$31,284, being the amount paid to the catering
contractor for operating the Green Room, and
is Included under administrative expenses.
The 1995/96 net cost was $56,396.

8. MISCELLANEOUS INGOME
This item comprises:
1996/97 1995/96

applied to: $000 $000
1996/97 1995/96 Sponsorship expenses

$000 $000 recouped 329 281

Recurrent expenditures 5,806 9,656 Ticket printing 109 101

Capital expenditures 1,382 1,525 Other 185 169

7,278 11,181 623 551

5. RENTALS
This item represents earnings derived from the
hire of the Concert Hall, Opera Theatre, Drama
Theatre, Playhouse, Reception Hall, foyers,
rehearsal rooms, outdoor facilities and office
areas.
The sources of income were:

1996/97 1995/96

$000 $000
Opera Theatre 1,732 1,684
Concert Hall 1,435 1503
Drama Theatre 507 522
Playhouse 281 183
Other 237 219

4,192 4,121

6. COSTS RECOVERED
Hiring agreements provide that the Trust be
reimbursed for technical and other costs
incurred in relation to performances.
Recoveries comprise:

1996/97 1995/96

$000 $000
Salaries and related costs 5,126 5,012
General recoveries 1,777 1,704
Internal recoveries
Total asset
management (TAM) 2,651 302
Trust presentations 316

9,870 7,018

Recoveries for TAM projects and Trust
presentations represent amounts charged to
repalrs and malntenance and administrative
expenses, respectively, in the statement of
Income and expenditure.

9. SALARIES AND RELATED EXPENSES
This item comprises:

1996/97 1995/96

$000 $000

Salaries, wages

and allowances 16,313 15,303

Penalty rates 902 812
Overtime 1,061 1,275
Meal money 67 81
Workers'

compensation insurance 646 488
Payroll tax 1,227 1,082
Employer superannuation

contribution 1,183 1,300
Parking reimbursement 27 31
Redundancy payment 67 75

21,493 20,447

Employer superannuation contribution has
been adjusted by the sum of $225,431 in
accordance with Treasury Circular T97/08 which
advised lower employer contribution factors,
effective 1 July 1996.
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10, TRUST PRESENTATIONS
Financial operations, excluding the Bennelong
Program, were:
19096/97 1995/96
$000 $000

Proceeds from ficket sales,
sponsorship, grants, interest

and other income 3,144 3,616
Operating and

administrative costs 3,124 3,496
Surplus 20 120

11. BENNELONG PROGRAM

The Bennelong Program is the Trust’s

educational and arts access activity for the

community in general, students and special

groups in particular. Financial operations were:
1996/97 1995/96

$000 $000
Income 328 238
Expenditure 394 254
Deficlency [66) (18)

12. IN-KIND BENEFITS
Sponsorships in the form of goods and services

15. ABNORMAL ITEMS
This item comprises:
1996/97 1995/96
$000 $000

Prepaid superannuation

(see notes 1.3.2 and 18) 5,229 2,699

Glass and tiles stocks

(at replacement cost) aiy 355
5,229 3,054

The prepaid superannuation figure has been
adjusted downward by the sum of $225,431 o
offset revised superannuation employer
expense factors, effective 1 July 1996, as
advised [n Treasury circular TC27/08. See also
note 9.

16. TRUSTEES’ REMUNERATION
Trustees' remuneration is based on the
following rates:

Per Annum
Chairman $2,465
Trustees $1,460

17. CASH AND BANK OVERDRAFT
This item comprises:
1996/97 1995/96

were received for the following purposes: $000 $000
1996/97 1995/96 Cash on hand 21 21

$000 $000 Joint venture cash 57 23

Trust presentations 32 17 Appeal Fund cash i2 13
Other purposes 220 211 20 57

252 228 Bank overdraft
(Sydney Opera House
The sum of $32,392 has been included in Trust management account) 890 1,046

presentation income and expenditure figures
whilst the amount of $220,183 has been
expensed under appropriate expendifure
classifications.

Cash sponsorship amounts received In
1996/97 were allocated directly to the Trust
presentations nominated.

13. AUDIT FEE
The fee payable to the Auditor-General's office
was $29,500. The Auditor-General received
no other benefit.

14. UPGRADE PROGRAM
EXPENDITURE

The State Government has indicated its
support for an upgrade program involving an
outlay of $117 million over a period of 10
years. The expenditure for 1996/97 was
$7,277,504 of which $1,381,326 was
expended on purchase of assets.

18. RECEIVABLES
This item comprises:
1996/97 1995/96

$000 $000
Catering contractor 560 630
Trade debtors, less
provision for doubtful debts 570 508
Accrued income 391 356
Prepayments 183 140
Joint venture v 3
Other debtors 282 130

Prepaid superannuation 9,812 4,225
11,798 5,992
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The sum of $560,000 represents the balance
receivable upen transfer of catering equipment
to the catering contractor as provided for in
the catering contract and is receivable over the
next 8 years at the rate of $70,000 per annum.
Receivables are classified in the balance sheet
as:
1996/97 1995/96
$000 $000
Current assets 1,496 1,207
Non-current assets 10,302 4,785

Transactions on the Provision for Doubtful
Debts Account for the past two years were:
1996/97 1995/96

$000 $000

Balance 1 July 53 40
Provision for year v 7
53 47

Debts written off 5 .
Debts recovered written back 6 6
Balance 30 June 54 53

19. INVESTMENTS
This itemn comprises short term interest
bearing deposits:

1996/97 1995/96

$000 3000
Sydney Opera House
Trust 14,111 5,743
Foster Bequest 101 100
Appeal Fund 226 270

14,438 6,113

20. INVENTORIES
Inventories held at 30 June 1996 and 1997 were:
1996/97 1995/26

$000 $000

Main store stock 267 282
Main hall tour wallets 10 10
Joint venture a7 70
344 362

21. LAND, BUILDING, IMPROVEMENTS,
COLLECTIONS, PLANT AND EQUIPMENT
Comprises:
1996/97 1995/96
$000 $000
50,000 50,000

Land - valuation

Sydney Opera House
building - revaluation
Building improvements
- cost 237

420,300 420,300

420,537 420,300
Forecourt improvements
- revaluation
Total - land, building
and Improvements

31,700 31,700

502,237 502,000

Computer hardware

- cost and valuation 2,509 2,499
Less depreciation 1,406 580
1,103 1,919
Computer software - cost 791 702
Less depreciation 259 265
532 437
Motor vehicles - cost 188 161
Less depreciation 24 75
164 86

Office machines
- cost and valuation 123 102
Less depreciation 39 19
84 83

Fixed plant

- cost and valuation 19,025 18,649
Less depreciation 3,748 1,882
15,277 16,767

Photographic equipment

- cost and valuation 322 322

Less depreciation 213 106
109 216

Communications equipment

- cost and valuation 637 547

Less depreciation 281 101
356 448

Theatrical items
- cost and valuation
Less depreciation

28,942 28,793
5,912 2,821
23,030 25972

Tools and equipment

- cost and valuation 324 324

Less depreciation 130 65
194 258

Safety equipment

- cost and valuation 5 5

Less depreciation 3 2

2 3

Capital stocks

- cost and valuation 967 9786

Total

- plant and equipment 41,818 47,164

Library collections - cost e 1,496

Works of art

- cost and valuation 1,150 1,119

Total - collections

- library and works of art 1,150 2,615

Work in progress 1,013 Yol
546,218 551,779

The 30 June 1997 value of the Library
collection, in the sum of $1,541,178, was
written out as the asset was effectively
transferred. In addition, werks of art to the
value of $51,885 were transferred during
1996/97 and have also been written out.

Work In progress figure of $1,013,035 relates
to the design and construction of the stage
manager’s desks for the theatres.

Ownership of the Sydney Opera House site Is
vested in the Minister for Public Works and
Services but as the Trust has statutory
responsibility for the care, centrol and
management of the Sydney Opera House
building and site, these assets are included in
the financlal statements of the Trust.
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22. CREDITORS
This item comprises:
1996/97 1995/96

$000 $000
Advance ticket sales 1,218 1,128
Hirers' depaosits 208 123
Accrued expenses 1,772 1,608
Income in advance 8,287 302
Sundry creditors 680 471
Appeal Fund creditors 1 4
Joint venture 14 24
Superannuation liability 132

12,312 3,660

Income in advance includes the unexpended
portion of grants received of $8,169,419
($227.868 in 1995/96).

Creditors are classified In the balance sheet as:
1996/97 1995/96

$000 $000
Current liabilities 12,180 3,660
Non-current liabilities 132

23. LOAN

In August 1993 the Trust was provided with a
loan of $320,000 by the NSW Treasury
Corporation for the acquisition of computer
facilities. The loan was repayable over three
years and attracted interest at the rate of
531% p.a. A locan principal repayment of
$58,397 was made during 1996/97, fully
repaying the loan,

Loan interest brought to account In 1996/97
was $423 (55,288 In 1995/96).

24. PROVISIONS
This ltem represents the amount available to
meet the Trust's accrued liability in respect of
employees’ accrued leave entitlements
comprising:

1996/97 1995/06

$000 $000

Annual leave
- Trust employees 802 666
Long service leave
- Trust employees 2,255 1,844
Long service leave
- employees of

contract caterer 30 32
Sick leave
- employees of

contract caterer 26 33

3,113 2,575

Classified in the balance sheet as:

$000 $000
Current liabilities 1,058 864
Non-current liabliities 2,055 1,711

The provision for long service leave in 1998/97
Includes, far the first time, the Trust's assessed
liability of $186,000 in respect of casual
employees.

in applying Australian Accounting Standard
AAS30 - Accounting for Employee Entitlements,
the Trust has continued to use the nominal
method in calculating the liabllity and expense
for employee leave entitiements. This practice
has been adopted because the difference
arising from using the nominal method
compared to the present value method would
not result in a material difference in the
financial statements.

As In previous years, the long service leave
provision has heen calculated on the basis of
entittements of all employees who have
completed five or more years of service. To
comply with AAS30, an estimate was made of
the liability for employees with less than five
years service. The estimate was based on the
proportion of those employees who are
expected to remain employed by the Trust
long enough to be entitled to long service
leave. As the liability was not a material
amount it has not been brought to account.
Payroll tax payable on employee entitlements
has been estimated and the llability
recognised. Workers' compensation has not
been recognised as this expense is based on
actual premiums paid, determined from past
claims history, and not as a general
percentage raised on salaries and wages.
Sick leave accrued by employees of the Trust
is all non-vesting, and as the total amount of
sick leave taken in any year has been less than
the annual entitiement, no past service liability
for sick leave has been recognised.

The leave provisions in respect of the contract
caterer's employees reflects the contractual
arrangements relating to the caterer's
employees employed at date of commencement
of the current catering contract.

25. TRUST FUNDS - FOSTER BEQUEST

The Trust Deed relating to this bequest
provides that income derived from investment
of the funds may be applied to an award for
study In flelds relating to the training for, and
performances of, the art of opera.

An award was not made in 1996/87 and the
capital of the bequest Increased by $6,828 to
$106,831 at 30 June 1997.

26. MERCHANDISING AND LICENSING

26.1 Interest in Joint Veniure

The Trust holds a 50% interest in a joint
venture with International Management Group
of America Pty Ltd in the operation of a
souvenir merchandise shop located in the box
office foyer.
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The Trust's share of the operating profits in
1996/97 was $365,916 ($389,630 In 1995/96).
At 30 June 1997 the Trust's equity in the joint
venture was:

1996/97 1995/96

$000 $000

Furniture, fittings and
eguipment (less depreciation) 21 28
Inventory 68 70
Receivables L 3
Cash 57 23
146 124
Less creditors 15 24
131 100

These amounts have been included with the
assets and liabilities of the Trust within the
appropriate classification.

26.2 Licence Agreement

Licences have been granted to a number of
organisations for the use of the registered
Sydney Opera House trademark and designs.
The Trust's share of eamings in 1996/97 was
$99,896 ($109,490 in 1995/96).

27. ACCUMULATED FUNDS
1996/97 1995/96
NOTE $000 $000
Balance 1 July 179,518 177,583
Operating surplus 3 1,195 1,922
Transfers 1.43 21 (1,593)
179,117 179,515

28. ASSET REVALUATION RESERVE
This account represents revaluation
increments credited In previous financial years
In respect of Sydney Opera House building,
land, forecourt and plant and equipment.

29. SYDNEY OPERA HOUSE APPEAL
FUND
As a controlled entity the financial statements
of the Sydney Opera House Appeal Fund have
been incorporated into the Trust's financial
statements.
Financial operations were:

1996/97 1995/96

$000 $000
Income 22 45
Expenditure 64 46
Deficiency {42) (1)

The assets and liabilities of the Appeal Fund as
at 30 June were as follows:
1996/97 1995/96

$000 $000

Cash 13 13
Investments 226 270
239 283

Less creditors 1 3
Accumulated funds 238 280

These amounts have been included within the
assets and liabilitles of the Trust under
appropriate classifications.

30. COMMITMENTS FOR GOODS AND
SERVICES
1996/97 1995/96
$000 $000

Goods and services

contracted for at

30 June and not

otherwise accounted

for in the balance

sheet are estimated.

Payable not later

than one year 3,365 797

31. OUTSTANDING CAPITAL
COMMITMENTS
1996/97 1995/96
$000 $000

Capital expenditure

contracted for at

30 June and not

otherwise accounted

for in the balance

sheet is estimated.

Payable not later

that cne year 233 447

32. CONTINGENT LIABILITIES
The Trust is not aware of the existence of any
contingent liabilities.

33. MATERIAL ASSISTANCE PROVIDED
AT NO COST OR AT NOMINAL COST

All material assistance has been accounted for
in the financial statements.

34. PAYMENTS TO CONSULTANTS

In the year ending 30 June 1997, consultants
were paid a total of $940,458 (1995/96 -
$432,255). |n addition, Public Works received
$7,277,504 (1995/96 - $11,181,000} for the
management and execution of the upgrade
program.

END OF AUDITED FINANCIAL STATEMENTS
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First Detailed Budget
For the year ending 30 June 1997

Outline Budget
For the year ending 30 June 1998

INCOME $000 REVENUE $000 $000
Rentals & recoveries 14,172 Government grants
Trust presentations 3,315 * Endowment 8,867
Guided tours 2,500 * Maintenance endowment 5,717
Booking fees 1,220 * Total asset management 4,052
Catering Income 1.302 * Upgrade program 9,570
Merchandising and licensing 1.245 * Capital grants 4,880 33,086
Interest 410 Revenue from operations 25,807
Rental of shops 512 58,893
Bennelong Program 392
Miscellaneous 949
Endowment and capital grants 32,633 EXPENDITURE $000
58,650 Salaries and related expenditure 22,537
Operating expenditure 14,356
Capital grants and
EXPENDITURE $000 upgrade program 22,000
Salaries and related expenses 21,411 58,893
Repairs and maintenance 12,320 Result 0
Trust presentations 3,128
Administrative expenses 2,039
Minor stores 1,280
Electricity 1,400
Fees for services rendered 1,166
Depreciation 5,705
Publicity and advertising 966
Cleaning 1,000
Licensing and merchandising 600
Bennelong Program 410
Miscellaneous 724
Upgrade program 11,836
63,995
Deficiency 5,345
FIVE YEAR COMPARISONS
- Surplus/Deficiency Earned Income
Including Abnormals To Total Expenditure %
(S000) %
3,000 100
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40—
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Appendix 1

ACCOUNT PAYMENT PERFORMANCE INDICATORS

The schedule of accounts payable for the final quarter of 1997, and the amounts involved, are as
follows:

$
Current (i.e. within due date) 10,007,388
Less than 30 days overdue 797,292
Between 30 and 80 days overdue 109,971
Between 60 and 20 days overdue 61,859
More than 80 days overdue 20,620
Total amount of accounts paid on time 10,007,388
Total amount of accounts paid 10,997,130

The number of accounts paid on time was 91 percent.

Trust policy is to ensure that all payments to suppllers are made promptly and in line with State
Government guidelines. Delays occur due to clarification of charges and rates claimed on some invoices.

Appendix 2

INVESTMENT PERFORMANCE MEASURE

Interest rate quotes are obtained from the NSW Treasury Corporation, the benchmark organisation
for investment performance, prior to placement of investments at comparable or higher interest rates.

Appendix 3

INSURANCE

Adequate Insurance is held by the Sydney Opera House Trust for all identified risks. The Trust is a
member of the NSW Treasury Managed Fund and a self insurer under a managed fund scheme
administered by GIO Australia Ltd.

A table showing the total cost of insurance premiums, arriving at the cost per employee over the past
five years, Is set out below.

1896/97 1995/96 1994/95 1993/94 1992/93
Motor vehicle $3,136 $2,955 $3,085 $3,245 $3,800
Property $298,000 $298,000 $298,000 $206,122 $206,122
Public liability $94,787 $84,960 $84,960 $56,640 $56.640
Worders' comp. $666,383 $527.831 $534,965 $258,732 $205,712
Miscellaneous $2,150 $2.150 $2.150 $2,150 $2.150
Total cost $1,064,456 $915,896 $923,160 $526,889 $474,424
Total employees 578 832 629 582 636
COST PER EMPLOYEE §1,842 $1,44¢9 $1,468 $905 §746

Appendix 4

RISK MANAGEMENT

The Sydney Opera House Trust has a documented risk management policy which relates to all the
Trust's risks. Identified risks include public risk, fire, financial, security, natural disaster, property,
occupational health and safety, environmental and risk to information technology.

Testing for the majority of the Trust’s “mission-critical” computer applications took place over the
past 12 months, and the remainder will be tested in the new financial year.

Responsibllity for risk management has been devolved to managers, and forms part of their duties
and accountabilities. Managers have been given training in this area and a risk management manual
has been Issued. Managers are required to identify risk management strategies in their business
plans, which are linked to the annual Trust budget cycle should funding implications arise.

At the end of the financlal year, the Trust decided to establish a risk management committee which
will incorporate the responsibilities of the current Trust audit commitise as well as looking at broader
issues relating to risk and risk management.

Appendix 5
SENIOR EXECUTIVE SERVICE
There are four senior executive service positions at the Sydney Opera House. Two are held by women.
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Appendix 6

EQUAL EMPLOYMENT OPPORTUNITY

The accompanying charts set out the Trust's statistics as at 30 June 1897 in relation to the
employment of women, Aboriginal and Torres Strait Islander people, people with a disability, people
from raclal, ethnic or ethno-religious minority groups, and people with a non-English speaking
background.

Discussion of the year's EEO activities and objectives appear earlier in this report.

Appendix 7

OVERSEAS TRAVEL

Ken McSwain, information technology services, 16-18 October 1998, to St Louis, USA, to observe
latest developments in the Event Business Management System (EBMS) at Ungerboeck Systems
Incorporated.

Peter Lipman, visitor services, 31 August-B September 1996, to Manila for the Travel Australia
Business Show.

Kathie Massey, director of finance and management services, 19-28 April 1897, to Washington for
the Performing Arts Centers Consortium spring 1997 conference, and to New York for a
familiarisation visit to the Lincoln Center.

Appendix 8

ETHNIC AFFAIRS

The Sydney Opera House Trust has [ts own ethnic policy and subscribes to the NSW Charter of

Principles for a Culturally Diverse Society.

In the year under review, a revised sethnic affairs priority statement was prepared for 1997/98. Its key

Initiatives are:
to ensure that the Sydney Opera House provides an opportunity to showcase multicultural arts;
to improve access and understanding of House products and servicas In the ethnic community;
to ensure that staff from a non-English speaking background can effectively contribute to the life
of the Sydney Opera House.

The Trust's chief multicultural showcase, the Festival of Cultures, was affected this year by bad

weather which caused the main outdoor concert to be cancelled. its indoor concert was attended by

1,352 people and external events by 15,000,

A total of 10 performances in the Concert Hall during the year highlighted multicultural artforms.

Appendix 9

FREEDOM OF INFORMATION

During the year under review, two requests for access to documents were received. Both requests
dealt with management restructuring, the 1996 enterprise agreement and the computerised event
management system. Access was refused to both requests on the basis of Section 22 of the FOI Act.
A subsequent internal review concerning the second request upheld the original decision.

Appendix 10

CONSUMER RESPONSE

The Sydney Opera Trust takes a record of all complaints and commendations, responding by lefter
and taking action over complaints where it is In its power 1o do so.

Over the past 12 months, 145 complaints were made to the Trust about 200 issues, and 79
commendations of 104 issues were received.

The buslest months for complaint were January and February {20 and 35 issues respectively). The
most complaints (47) were about catering. The highest number of commendations (26) was for front-
of-house staif, who had an almost equal number of complaints (27) levelled against them.

The Sydney Opera House Trust's strategies 1o minimise reasons for complaint include staff training
and sensitivity to such issues as disabllities.

Any complaints from presenters are handled by the client service executive allotted to them under
the Trust's customer service system. In addition, meetings are held with major presenters at top
management level to discuss thelr requirements.

The Trust's commitment to customer service Is set out In its guarantee of service, and reinforced by
the goals and strategies in ifs 1997-88 business plan.
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TABLE A Percent of Total Staff by Level
Subgroup as Percent of Total Staff at each Level

Level Total Staff Staff Men Wornen Abariginal & |People from |Pecple People with | People with
(number) responding Torres Strait | Racial, Ethnic] Whose a Disability |a Disability
to EEO Islander Ethna- Languags Requiring
data form People Rellgious First Spaken Adjustment
(Respondents) Minerity asa Child was at Work
Groups not English
<$21,995 0 0% 0% 0% 0.0% 0% 0% 0% 0.0%
$21,995 - $32,295 449 32% 568% 44% 0.2% 14% 4% 4% 1.0%
$32,296 - $40,869 99 45% 67% 33% 0.0% 20% 9% 7% 2.0%
$40,870 - $52,850 24 72% 64% 36% 010% 20% 8% 4% 0.0%
>$52,851 (non SES) 2 50% 50% 50% 0.0% 50% 50% 0% 0.0%
SES 4 25% 50% 50% 0.0% 25% 0% 0% 0.0%
TOTAL 578 36% 58% 42% 0.15% 15% 5% 4% 0.9%
Subgroup Totals 235 358 220 1 100 31 28 6

Note: Cell percentages are calculated by expressing the number of staff in each Subgroup at each level as a percentage of Total

Staff at the same level.

TABLE B Percent of Total Staff by Employment Basis
Subgroup as Percent of Total Staff at each Leval

Lavel Total Staff Staff Men Women Aboriginal & |People from |Peaple People with |People with
(number) responding Torres Strait | Racial, Ethnic.| Whose a Disabllity  |a Disability
to EEQ Islander Ethno- Language Raquiring
data form People Rellgious First Spoken Adjustment
(Respondents) Minority as a Child was at Wark
Groups nol English
Permanent/Full-time 178 40% 85% 15% 0.0% 22% 7% 7% 2.0%
Permanent/Part-Time 10 70% 30% 70% 0.0% 10% 0% 0% 0.0%
Temporary/Full-Time 80 38% 76% 24% 0.0% 14% 6% 1% 1.0%
Temporary/Part-Time 11 73% 36% 84% 0.0% 9% 9% 9% 0.0%
Senior
Executive Service 4 25% 50% 50% 0.0% 25% 0% 0% 0.0%
Casual 285 32% 43% 57% 0.3% 13% 3% 3% 0.5%
Other 0 0% 0% 0% 0.0% 0% 0% 0% 0.0%
TOTAL 578 36% 58% 42% 0.15% 15% 5% 4% 0.9%
LSUng'OUp Totals 235 358 220 i 100 31 28 6

Note: Cell percentages are calculated by expressing the number of staff in each Subgroup at each level as a percentage of Total

Staff at the same level.




Appendix 11
RESEARCH AND DEVELOPMENT
Market research was carried out at a cost of $69,900. Its application is discussed earlier in this report.

Appendix 12

PUBLICATIONS

A free bi-monthly diary and an annual diary of House events were published again this year. The 1987
Sydney Opera House Trust Annual Report was produced by a centributing writer-editor and the
Trust's corporate designers, coordinated by the marketing manager; it had a print run of 2,000, with
a unit cost of $17.50.

Appendix 13

RECYCLING

Since 1980, the Trust has had a recycling program. Clean paper waste, glass and aluminium
containers are collected with the assistance of contract cleaners. A cardboard compacter operates
in the central passageway. Scrap copper, steel and oil are recycled through the appropriate agencies,
as recommended by the Environment Protection Authority.

Appendix 14

SOCIAL PROGRAM

The overall activities of the Sydney Opera House Trust have been determined a social program,
formerly known as a community service abligation. Hence this annual report also acts as a review of
the Trust's social program.

Appendix 15

VISITORS

Notable visitors to the Sydney Opera House in the past 12 months have included US President Bill
Clinton, who arrived unexpectedly at the end of his moming jog, and Hillary Rodham Clinten, who
spoke on women's issues into the 21st century in the Drama Theatre; the Chancellor of the Federal
Republic of Germany, Dr Helmut Kohl; the Governor of Guangdong Province, People’'s Republic of
China, Mr Lu Ruihua; Secretary of the Secretariat of the Central Committee of the Communist Party,
People’s Republic of China, Mr Ding Guangen; and entertainer Michael Jackson.










The Sydney Opera House provides venues for
performances of music, theatre, opera, dance
and film, and for the presentation of
conferences, conventions and private
functions. There are four public restaurants, a
private dining room, an espresso bar with
take-away food and bars in the theatre foyers.
Information services and guided tours are
available. Clients are hirers of the venues, and
members of the public who attend
performances, go to the restaurants and take
advantage of the services offered.

The largest venue is the Concert Hall, which
seats 2,679, and is used for a variety of events
including symphony concerts, chamber music,
popular music, jazz, opera, ballet, choral
concerts and conventions. The Concert Hall
grand organ was designed and built by an
Australian, Ronald Sharp, and Is the largest
mechanical tracker organ in the world.

The Opera Theatre, mainly used for opera and
ballet performances, accommodates 1,547
people. The Drama Theatre holds audiences of
544 for drama and dance. The Playhouse
seats 398 and is mostly a venue for plays and
small-scale musicals.

AGCGCESS

The Sydney Opera House is open daily except
for Christmas Day and Good Friday.
Administration hours are 9 am to 5 pm
weekdays, though the phone Is attended at all
times.

Box Office

The box office is open from 9 am to 8.30 pm.
Monday to Saturday, and two and a half hours
before a performance on Sunday.

Public Transport

Ferry, train and bus services are available
close to the Sydney Opera House, with some
bus services coming to the door.

Car Park

The Sydney Opera House Car Park, adjacent
to the building with car access from Macquarie
Street, is operated by Enacon and open daily
between 6,30 am and 1 am.

Shops

The shops on site are open daily. They are the
Sydney Opera House Foyer Shop and the
information desk branch of the Cpera House
Gift Shop in the box office foyer, the Aboriginal
Art Shop on the concourse and, on the lower
concourse, the Performing Arts Shop, the
Opera House Gift Shop, Costelio’s Opal
Centre and Scribbly Graphics.

DISABLED PATRONS

Special services are provided for disabled
patrons, including lifts and, when possible,
parking on site (NSW Roads and Traffic
Authority disabled persons parking authority
holders only). There are a limited number of
wheelchair spaces in each theatre, for which
enquiries should be made when booking
tickets. For information about these services,
telephone (02) 9250 7185 between 9.30 and
4 pm on weekdays. A brochure lIsting amenities
and access points for people with disabillties
Is available.

GUIDED TOURS

Dally, except Christmas Day and Good Friday,
there are guided tours of the Sydney Opera
House theatres and foyers between 8 am and
4 pm, taking about one hour. The 20-minute
main hall tours are available only as part of an
inbound tourism package. Bookings can be
made for private tours. For details and
bookings, phone (02) 9250 7111, fax (02) 9247
8349 or write to the Supervisor, Visitor
Services, at the postal address below.

DIARY

A free bi-monthly diary is avallable from Sydney
Opera House information outlets. Annual
subscriptions by mail require a postage fee af
$14 within Australia and $A20 overseas,
payable by cheque or money order made out
to Sydney Opera House Trust. Write to Diary
Subscriptions at the postal address below.

FREEDOM OF INFORMATION

Reguests under the Freedom of Information
Act for access to documents held by the Trust
must be made by written application
accompanied by a fee of $30 and addressed
to the Administration Manager, Sydney Opera
House. Enquiries may be directed to the
administration manager by phone between 10
am and 4 pm on weekdays.

CONTACT INFORMATION
Sydney Opera House Trust
Sydney Opera House
Bennelong Point

Sydney

Postal address:
Sydney Opera House
GPO Box 4274
Sydney, NSW 2001
Australia

Electronic communications:
Administration telephone (02) 9250 7111
Box office telephone (02) 9250 7777

TTY number (02) 9250 7347

General facsimile (02) 9221 8072

Box office facsimile (02) 9251 3943

Web address: http:/www.soh.nsw.gov.au
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Note: audited financial statements appear between
pages 44 and 53. Financial information elsewhere in this
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